CITY COUNCIL REGULAR MEETING
City Hall Council Chambers
3725 Park Ave, Doraville, GA 30340
August 19, 2019
6:30 PM

AGENDA

I.

CALL TO ORDER

II.

ROLL CALL
Honorable Mayor & City Council
· Donna Pittman, Mayor
· Pam Fleming, Council Member, District 1
· Robert Patrick, Council Member, District 1
· Vacant, Council Member, District 2
· MD A. Naser, Council Member, District 2
· Shannon R. Hillard, Council Member, District 3, Mayor Pro-Tem
· Stephe Koontz, Council Member, District 3

III.

PLEDGE OF ALLEGIANCE

IV.

OFFICIAL TO READ THE RULES OF CONDUCT

V.

APPROVAL OF THE MEETING AGENDA

VI.

PRESENTATIONS
None at this time.

VII.

PUBLIC COMMENT

VIII. CONSENT AGENDA
All matters listed under the consent agenda will be enacted by one motion the form listed. If discussion
and/or a separate action is desired any on any consent agenda item, it may be requested by a member of
City Council and will be removed from the consent agenda and considered separately after the vote on the
remaining consent agenda items.

1. May 6, 2019 City Council Extended Work Session Meeting minutes.
2. May 30, 2019 City Council Special Called Meeting minutes.
3. June 3, 2019 6:00 p.m., City Council Special Called Meeting minutes.
IX.

PUBLIC HEARING
None at this time.

X.

UNFINSIHED BUSINESS
None at this time.
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XI.

City Council

August 19, 2019

NEW BUSINESS
1. Consideration of a resolution to authorizing the City to participate in the opioid
litigation.
Presented by Bill Riley, City Attorney's Office
2. Consideration of a resolution to amend the DDA's central business district boundary.
Presented by Regina V.K. Williams-Gates, City Manager
3. Consideration of a resolution to impose a moratorium on certain commercial uses for
properties within the T-5 and T-6 zoning districts.
Presented by Enrique Bascuñana, Director of Community Development
4. Consideration of release of deed to secure debt for R. Suddeth regarding 3464
Glenwood Road, Decatur, Georgia, 30032.
Presented by Cecil McLendon, City Attorney
5. Consideration of a resolution to authorize an in-kind donation of police security for
the annual TEA (Together Empowering Asian Americans) Walk event, scheduled
Saturday, October 12, 2019.
Presented by Regina V.K. Williams-Gates, City Manager

XII.

CITY COUNCIL COMMENTS

XIII. EXECUTIVE SESSION
Pending Litigation & Real Estate.
XIV.

AJOURNMENT
AGENDA ATTACHMENTS
1. May 6, 2019 City Council Extended Work Session Meeting Minutes
2. May 30, 2019 City Council Special Called Meeting Minutes
3. June 3, 2019 6:00 p.m. City Council Special Called Meeting Minutes
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To:

Honorable Mayor and City Council

From:

Cecil G. McLendon, Jr. and William RIley

Date:

August 19, 2019 City Council Meeting

Subject Title:

Consideration of the City of Doraville Joining Consolidated Opioid Litigation

Summary
During recent years, there has been a proliferation of opioids in the United States. As a result of this proliferation,
people have suffered addiction and such addictions have exacted a cost on local governments to respond and
address the effects of the opioid epidemic. Costs based upon increased crime and increased responsibility required
to be prepared for overdoses are real and have been borne by local governments.
As a result, litigation has been brought against opioid manufacturers and such actions are now consolidated in the
federal courts to address the claims by governments. The City Attorney’s office would like for the Mayor and Council
to consider the authorization for the City to enter into an agreement with attorneys representing municipalities in
the federal litigation to allow the City to potentially recover for costs expended with responding to the opioid
epidemic.
The retaining of counsel in the consolidated federal action will not cause the City to incur any costs and would likely
result in compensation for expenses which the City has borne.
Recommended Motion
The City Attorney recommends that the City Council approve a resolution authorizing the City to enter into the
consolidated opioid litigation and for the City to execute an agreement with counsel based upon the approval of
the City Attorney.
Attachment(s)
1. Resolution
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Adopted by the Doraville Mayor and Council on this 19th day of August, 2019.
RESOLUTION NO. 2019 - _____
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE, GEORGIA TO AUTHORIZE THE
CITY TO ENTER INTO THE CONSOLIDATED OPIOID LITIGATION AND FOR THE CITY TO EXECUTE AN
AGREEMENT WITH COUNSEL BASED UPON THE APPROVAL OF THE CITY ATTORNEY; TO PROVIDE FOR
SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE AND OTHER LAWFUL PURPOSES.
WHEREAS, the City of Doraville, Georgia (herein after the “City”), Mayor and Council recognizes that there has been an epidemic
of opioid addiction in the United States; and
WHEREAS, the City has incurred costs of responding to and addressing the effects of the opioid epidemic; and
WHEREAS, the Mayor and Council desires to demonstrate its opposition to such epidemic and recover costs which have been
incurred arising from the epidemic;
NOW, THEREFORE, BE IT RESOLVED the City of Doraville Mayor and Council authorize the City as follows:
Section l. Purpose. The purpose of this resolution is to authorize the City to enter into the consolidated opioid litigation and for the
City to execute an agreement with counsel based upon the approval of the City Attorney.
Section 2. Filing Copies. The City Manager is authorized to file a copy of Resolution in the Office of the City Clerk where it shall
be certified and made available for public inspection.
Section 4. Severability. If any section, part, or provision of this resolution is held invalid, unenforceable, such invalidity or
unenforceability shall not affect any other portion of this resolution, and all parts, sections, whereas clauses, and other provisions of
this resolution shall be severable.
Section 5. Effective Date. This resolution shall be effective immediately upon its adoption.
CITY OF DORAVILLE, GEORGIA
By:

______________________________
Donna Pittman, Mayor
APPROVED AS TO FORM:
CITY ATTORNEY’S OFFICE

__________________________________
City Attorney Office
ATTEST:
OFFICE OF THE CITY CLERK

__________________________________
Raquel D. Gonzalez, City Clerk
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE, GEORGIA TO
AUTHORIZE AN IN-KIND DONATION OF POLICE SECURITY, USE OF THE OLD CPACS BUILDING
FOR PARKING LOT AND GENERAL SUPPORT FOR THE ANNUAL TEA (TOGETHER EMPOWERING
ALL) WALK EVENT, SCHEDULED SATURDAY, OCTOBER 12, 2019; TO PROVIDE FOR SEVERABILITY;
TO PROVIDE FOR AN EFFECTIVE DATE AND OTHER LAWFUL PURPOSES.
RESOLUTION NO. 2019- _______
I, SHERRY D. HENDERSON, City Clerk of the City of Doraville, Georgia, certify that the foregoing resolution was
adopted by The Mayor and Council of the City of Doraville, Georgia at a regular meeting held on the 19th day of August,
2019.
THE FOREGOING RESOLUTION WAS OFFERED BY COUNCIL MEMBER __________________________, WHO
MOVED
ITS
APPROVAL.
THE
MOTION
WAS
SECONDED
BY
COUNCIL
MEMBER
_______________________________, BEING PUT TO A VOTE, THE RESULTS ARE LISTED AS FOLLOWS:

MAYOR DONNA PITTMAN
COUNCIL MEMBER MD A. NASER
COUNCIL MEMBER SHANNON HILLARD
COUNCIL MEMBER PAM FLEMING
COUNCIL MEMBER ROBERT PATRICK
COUNCIL MEMBER STEPHE KOONTZ

YEA/ YES
□
□
□
□
□
□

NAY/ NO
□
□
□
□
□
□

THE MAYOR THEREFORE DECLARED RESOLUTION NO. 2019 - _______ PASSED AND DULY ADOPTED
THIS 19th DAY OF AUGUST, 2019.
CITY OF DORAVILLE, GEORGIA

OFFICE OF THE CITY CLERK

__________________________________
Raquel D. Gonzalez, City Clerk
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To

Honorable Mayor and Councilmembers

From

Regina V.K. Williams-Gates, City Manager and Luke Howe, Director of
Economic Development

Subject

Amendment to Expand the Downtown Development Area

Dates

August 19, 2019 City Council Meeting

Introduction
The purpose of this agenda item is to amend the downtown development area/ central business district (CBD), to
expand it to include two additional areas of the City geographically defined and referenced as Area One and Area
Two shown as Exhibit B in the attached resolution and maps.
Background
The State Statute that enables municipal downtown development authorities defines the downtown development
area as “the geographical area within a municipal corporation designated as such by the resolution of the governing
body, activating the [downtown development] authority for such municipal corporation as modified by any
subsequent resolution of the governing body of such municipal corporation” (OCGA 36-42-3).
The Statute goes on to indicate the governing body is empowered to designate the downtown development area
that geographical area within its municipal corporate limits as it judges appropriate to constitute the central
business district (CBD). For all practical purposes, the CBD and the downtown development area are one in the
same.
The Doraville Downtown Development Authority of the City of Doraville was established by Council Resolution
(2013-02) on May 20, 2013 to facilitate economic revitalization and redevelopment. A second part of that resolution
established the downtown development area, which constitutes the City’s CBD.
Analysis
After the City’s five-year experience with the DDA, changing factors in the City and the results of several studies and
resulting plans, the original boundaries of the original geographical area need to be expanded to benefit further
economic development opportunities.
As evidenced in numerous plans, the city’s historical development patterns and major infrastructure, including the
tank farms, the Assembly site, roadway expansions of Peachtree Industrial Boulevard, I-285, and Buford Highway,
as well as MARTA’s expansion, all combined result in a natural outgrowth of the CBD beyond the historic city center.
Area Two, was not a part of the City in 2013. This area was subsequently annexed into the City limits thereby
unifying the city boundaries which extended north to the intersection of Buford Highway and New Peachtree Road.

At the time the DDA was created, neither area had been the subject of master planning efforts. In August 2017,
Area Two was included in the Buford Highway LCI Master Plan (August 2017) and both areas were examined as part
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of the 2017-2037 Doraville Comprehensive Plan (October 2017). Area One is included in the “PIB Marketplace”
character area, which calls for the mixed-use redevelopment of aging and underutilized commercial areas.
Redevelopment on this scale can be aided through the DDA. Area Two is located in the “Buford Highway Cultural
Corridor” character area. The plans underscore the importance of both geographic areas in the City’s revitalization
efforts along major corridors, where their current underutilization and their need for redevelopment is apparent.
Recommendation
Staff recommends amending the downtown development area/ CBD to add Areas One and Two as a way to aid in
advancing their redevelopment and revitalization.

Packet Pg. 7

11.2

CITY OF DORAVILLE
COUNTY OF DEKALB
STATE OF GEORGIA
Adopted by the Doraville Mayor and Council on this 19th day of August 2019.

RESOLUTION NO. 2019 - ____

RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF DORAVILLE,
GEORGIA, AMENDING ITS DESIGNATION OF THE DOWNTOWN DEVELOPMENT
AREA TO A GEOGRAPHICAL AREA WITHIN THE MUNICIPAL CORPORATION
WHICH, IN THE JUDGMENT OF THE GOVERNING BODY, AT THIS TIME
CONSTITUTES THE CENTRAL BUSINESS DISTRICT.
WHEREAS, Resolution 2013-02 (the “Activating Resolution”), adopted May 20, 2013 by the
Mayor and City Council of the City of Doraville (the “City”), activated the Downtown
Development Authority of the City of Doraville (the “Authority”) to “revitalize and redevelop the
central business district of the City,” in accordance with the Authority’s mission ascribed by
O.C.G.A. § 36-42-1 et seq., the “Downtown Development Authorities Law”; and,
WHEREAS, pursuant to O.C.G.A. § 36-42-5 (a), Section Two of the Activating Resolution, (a)
provided that, in the judgment of the governing body of the City, the geographical area described
in Exhibit A attached hereto constituted the central business district of the City and, (b) designated
the same as its “downtown development area,”; and,
WHEREAS, a “downtown development area” is defined by O.C.G.A § 36-42-3 (3) as “the
geographical area within a municipal corporation designated as such by the resolution of the
governing body activating the authority for such municipal corporation as modified by any
subsequent resolution of the governing body of such municipal corporation”; and,
WHEREAS, the Downtown Development Authorities Law, pursuant to, among others, the
aforementioned Code Sections, clearly affords governing authorities with the discretion to define
their own downtown development areas, which may be modified by subsequent resolution; and,
WHEREAS, the Mayor and City Council hereby find that the geographical area within the
municipal corporation that constitutes its central business district, in addition to the geographical
area described on Exhibit A hereto, now includes Area One (1) and Area Two (2), as delineated in
Exhibit B attached hereto, such finding being based, in part, on the subject area’s need for
redevelopment and revitalization as expressed in the Buford Highway Master Plan (August 2017)
and the City of Doraville Comprehensive Plan 2017-2037 (October 2017), and accordingly desire
to change its designation of the downtown development area to the geographical area that consists
of the areas described on Exhibit A hereto and Exhibit B hereto;
NOW, THEREFORE, BE IT RESOLVED, the Mayor and City Council of the City of Doraville
hereby changes its designation of the downtown development area to a geographical area within
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STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

the municipal corporation that consists of the areas described on Exhibit A hereto and Exhibit B
hereto, such being the geographical area, which, in the judgment of the governing body, at this
time constitutes the central business district.
CITY OF DORAVILLE, GEORGIA
By:
_____________________
Donna Pittman, Mayor
APPROVED AS TO FORM:
CITY ATTORNEY’S OFFICE
__________________________________
City Attorney’s Office

ATTEST:
OFFICE OF THE CITY CLERK

__________________________________
Raquel D. González, City Clerk

(SEAL)
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STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF DORAVILLE,
GEORGIA, CHANGING ITS DESIGNATION OF THE DOWNTOWN DEVELOPMENT AREA
TO A GEOGRAPHICAL AREA WITHIN THE MUNICIPAL CORPORATION WHICH, IN THE
JUDGMENT OF THE GOVERNING BODY, AT THIS TIME CONSTITUTES THE CENTRAL
BUSINESS DISTRICT.
RESOLUTION NO. 2019- _______
I, Raquel D. González, City Clerk of the City of Doraville, Georgia, certify that the foregoing resolution
was adopted by The Mayor and Council of the City of Doraville, Georgia at a regular meeting held on the
19th day of August, 2019.
THE FOREGOING RESOLUTION WAS OFFERED BY COUNCIL MEMBER
MOVED ITS APPROVAL. THE MOTION WAS SECONDED BY COUNCIL MEMBER
BEING PUT TO A VOTE, THE RESULTS ARE LISTED AS FOLLOWS:

MAYOR DONNA PITTMAN
COUNCIL MEMBER PAM FLEMING
COUNCIL MEMBER ROBERT PATRICK
COUNCIL MEMBER MD A. NASER
COUNCIL MEMBER SHANNON R. HILLARD
COUNCIL MEMBER STEPHE KOONTZ

YEA/ YES
□
□
□
□
□
□

WHO
,

NAY/ NO
□
□
□
□
□
□

THE MAYOR THEREFORE DECLARED RESOLUTION NO. 2019-0
PASSED,
DULY ADOPTED AND EFFECTIVE THIS 19TH DAY OF AUGUST, 2019.

ATTEST:
OFFICE OF THE CITY CLERK

__________________________________
Raquel D. González, City Clerk
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STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

EXHIBIT A
(Original Boundaries)
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STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

EXHIBIT B

Packet Pg. 12

11.2
STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

(Amended Boundaries)
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TO:

Mayor and City Council

FROM:

Enrique Bascuñana, Community Development Director

SUBJECT:

Resolution to impose a moratorium on certain commercial uses for properties within the T-5
and T-6 zoning districts

DATE:

August 19, 2019 City Council Meeting

Overview
The Mayor and City Council and the City Administration have discussed for some time the need to update the
City’s policies and procedures; and as necessary, to refine and modify codes to reflect the City’s vision, as well as
best practices. An area that has needed a comprehensive review is the Zoning Ordinance. In August 2017, because
such a comprehensive review will take a significant work effort, the staff discussed with City Council a multi-phase
approach. Council has since adopted amendments to the O-I, O-W, C-1 and C-2 zoning districts as part of the first
phase of zoning amendments. At the August 5, 2019 Council meeting, Staff was directed to focus their attention on
the eventual rezoning of properties along the Buford Highway corridor from the C-1 and C-2 districts to the T-5
zoning district to implement land use and zoning recommendations from the 2017-2037 Doraville Comprehensive
Plan. Staff has indicated to Council that additional amendments to the Livable Community Code are necessary
prior to initiating these rezoning efforts.
The amendment process requires time for drafting the legislation and review by the Planning Commission prior to
final adoption of the ordinance (s) by the City Council. Amendments to the Zoning Ordinance require Public
Hearings, which will ensure public noticing and input into any amendments.
Reasonable efforts should be made to allow the City sufficient time for these zoning amendments to be prepared
and adopted; therefore, the resolution is intended to place a moratorium on certain commercial uses currently
permitted in the T-5 and T-6 zoning districts until the legislation is adopted.
Analysis
The Doraville Comprehensive Plan envisions the transformation of Buford Highway into a vibrant, mixed-use
corridor; and as such Staff recommends the removal of certain commercial uses from the T-5 and T-6 districts in
order to implement this Vision with the eventual rezoning of the remainder of the corridor to the T-5 zoning district
from existing C-1 and C-2 districts. The City believes that it is in the best interest of the public health, safety, and
welfare that the uses in “Table 10: Function and Use” should be updated so that they do not negatively affect the
quality of life for adjacent residents and commercial businesses or inhibit redevelopment.

Packet Pg. 14

11.3

CITY OF DORAVILLE
COUNTY OF DEKALB
STATE OF GEORGIA
Adopted by the Doraville Mayor and Council on this 19th day of August 2019.
RESOLUTION NO. 2019-_____

A RESOLUTION TO IMPOSE A MORATORIUM ON CERTAIN
COMMERCIAL USES FOR PROPERTIES ZONED T-5 (URBAN
CENTER) AND T-6 (URBAN CORE) PENDING ADOPTION OF ZONING
AMENDMENTS TO “TABLE 10: SPECIFIC FUNCTION AND USE” OF
ARTICLE XX OF THE LIVABLE COMMUNITY CODE; AND TO
PROVIDE FOR OTHER LAWFUL PURPOSES.

WHEREAS, the City Council of the City of Doraville, Georgia is tasked with the protection of
the City’s public health, safety and general welfare; and
WHEREAS, the City seeks to promote economic development and attract investment by
creating more opportunities for diversification and expansion of Doraville’s business sector and
employment base; and
WHEREAS, the City seeks to establish and maintain a rational land use pattern through periodic
revision of the Zoning Ordinance; and
WHEREAS, the Doraville Comprehensive Plan envisions the transformation of certain primary
corridors which have existing T-5 (Urban Center) and T-6 (Urban Core) zoning district
designations of the Livable Community Code into mixed-use corridors; and
WHEREAS, the City recognizes that certain uses allowed by right in the T-5 and T-6 districts
are no longer appropriate in mixed-use corridors and believes that it is in the best interest of the
public health, safety, and welfare that such uses should be controlled by regulations which define
the manner where and in which such uses may be permitted so that they do not negatively affect
the quality of life for adjacent residents and commercial businesses or inhibit redevelopment;
and
WHEREAS, the City seeks to amend the permitted uses in Table 10 of Article XX of the
Livable Community Code to remove certain uses; and
WHEREAS, reasonable efforts should be made to allow the City sufficient time for these zoning
amendments to be prepared and adopted; and
THEREFORE, THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE,
GEORGIA HEREBY ORDAIN, as follows:

Resolution for a Moratorium in the T-5 and T-6 zoning districts of the Livable Community Code
August 19, 2019 City Council Meeting

1/4
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STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

Section 1: A Moratorium shall be put in place for a period no longer than one hundred and
eighty (180) days, or until adoption of the zoning amendments, whichever occurs first, after this
ordinance becomes law regarding the following uses:
1) All uses listed under the “Other: Automotive” Function Use category
2) Business and professional office uses listed below:

a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)

ambulance service
automotive and truck rental; and automotive dealer's office
bail bond and appearance bond operations
barter, swap, and trading offices
body craft studios
cash advance, check cashing establishments
day labor or labor pool agencies
escort services
firearms dealers office
fortunetellers; handwriting analysts; hypnotists; palmistry
trucking and transport firms
Vehicles whose gross vehicle weight rating (GVWR) of over ten thousand (10,000)
pounds, including commercial tractor-trailers, dump trucks, wreckers, or earth
moving equipment parked, stored, or dispatched in connection with a business or
professional office use conducted on the premises
m) Vehicles for hire parked, stored, or dispatched from the site
3) Parking Decks (principal use)
4) Passenger Terminals
5) Retail uses listed below:

a)
b)
c)
d)

Antique, vintage, collectible, and/or resale stores, with or without consignment.
Catering Services (principal use) greater than 3,000 gross square feet
Hookah/Vapor and Cigar lounges
Tobacco and Vape stores, and drug paraphernalia and drug related objects as defined
under O.C.G.A. §§ 16-13-1 and 16-13-32.

6) Surface Parking Lots (principal use)

Section 2:
City Staff are hereby authorized, ordered and directed to refuse to issue building
permits and new occupational tax certificates for any new business establishments for the uses
set forth in Section 1 above.
Section 3:
Building permit applications may be accepted, processed, reviewed and issued
to allow replacement or repair of any existing structure on any parcel defined in Section 1,
provided however that the replacement or repair shall not increase the degree of non-conformity
of any use that would not otherwise be permitted to be established under the terms of the
interim controls set forth herein. Staff is also authorized to issue Occupational Tax Certificates
for existing businesses applying to renew their 2019 Occupational Tax Certificates issued prior
to the moratorium taking effect.

Resolution for a Moratorium in the T-5 and T-6 zoning districts of the Livable Community Code
August 19, 2019 City Council Meeting
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STATE OF GEORGIA
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Section 4:
repealed.

All ordinances or parts of ordinances in conflict herewith are hereby expressly

Section 5:

This resolution shall become effective on immediately upon passage.

APPROVED AND ADOPTED on this ___ of _____ 2019.
CITY OF DORAVILLE, GEORGIA
By:
_____________________
Donna Pittman, Mayor
APPROVED AS TO FORM:
CITY ATTORNEY’S OFFICE
__________________________________
City Attorney’s Office

ATTEST:
OFFICE OF THE CITY CLERK

__________________________________
Raquel D. González, City Clerk

(SEAL)

Resolution for a Moratorium in the T-5 and T-6 zoning districts of the Livable Community Code
August 19, 2019 City Council Meeting
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STATE OF GEORGIA
DEKALB COUNTY
CITY OF DORAVILLE

RESOLUTION NO. 2019 - _____

A RESOLUTION TO IMPOSE A MORATORIUM ON CERTAIN COMMERCIAL
USES FOR PROPERTIES ZONED T-5 (URBAN CENTER) AND T-6 (URBAN CORE)
PENDING ADOPTION OF ZONING AMENDMENTS TO “TABLE 10: SPECIFIC
FUNCTION AND USE” OF ARTICLE XX OF THE LIVABLE COMMUNITY CODE;
AND TO PROVIDE FOR OTHER LAWFUL PURPOSES.
RESOLUTION NO. 2019- _______
I, Raquel D. González, City Clerk of the City of Doraville, Georgia, certify that the foregoing
resolution was adopted by The Mayor and Council of the City of Doraville, Georgia at a regular
meeting held on the 19th day of August, 2019.
THE FOREGOING RESOLUTION WAS OFFERED BY COUNCIL MEMBER
WHO MOVED ITS APPROVAL. THE MOTION WAS SECONDED BY COUNCIL
MEMBER
, BEING PUT TO A VOTE, THE RESULTS ARE LISTED AS
FOLLOWS:

MAYOR DONNA PITTMAN
COUNCIL MEMBER PAM FLEMING
COUNCIL MEMBER ROBERT PATRICK
COUNCIL MEMBER MD A. NASER
COUNCIL MEMBER SHANNON R. HILLARD
COUNCIL MEMBER STEPHE KOONTZ

YEA/ YES
□
□
□
□
□
□

NAY/ NO
□
□
□
□
□
□

THE MAYOR THEREFORE DECLARED RESOLUTION NO. 2019PASSED,
DULY ADOPTED AND EFFECTIVE THIS 19TH DAY OF AUGUST, 2019.

ATTEST:
OFFICE OF THE CITY CLERK

__________________________________
Raquel D. González, City Clerk

Resolution for a Moratorium in the T-5 and T-6 zoning districts of the Livable Community Code
August 19, 2019 City Council Meeting
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To:

Honorable Mayor and City Council

From:

Cecil G. McLendon, Jr.

Date:

August 19, 2019 City Council Meeting

Subject Title:

Deed to Secure Debt from Raymond A. Suddeth to City of Doraville, dated January 23,
2001 and recorded February 15, 2001 in Deed Book 11872, Page 424, in the office of
the Clerk of the Superior Court of DeKalb County, Georgia

Summary
The City has been contacted by real estate closing attorneys regarding a deed to secure debt from Raymond A.
Suddeth to City of Doraville, dated January 23, 2001 and recorded February 15, 2001 in Deed Book 11872, Page
424, in the office of the clerk of the Superior Court of DeKalb County, Georgia. A copy of said deed is attached
hereto. Mr. Suddeth’s estate is seeking to sell the property which provides the security to the City of Doraville.
Based upon the review of staff, this deed was executed by Mr. Suddeth’s company to write bonds for the City’s
municipal court. After consulting with the finance department, the police department, and the Court, it does not
appear the Mr. Suddeth, nor his former business, owe any moneys to the City. In addition, the company is no longer
writing bonds in the City.
Recommended Motion
Based upon the staff’s review, the City Attorney recommends that the City Council approve the execution of the
Release attached hereto to free the property of any obligation to the City.
Attachment(s)
1. Deed to Secure Debt
2. Release
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Return to:
Rand & Associates, LLC
9755 Dogwood Road
Suite 250
Roswell, Georgia 30075
File: 19-00588
State of Georgia

COUNTY OF DEKALB

CROSS REFERENCE: Deed Book 11872 Page 424
Cancellation of Deed to Secure Debt (Statutory Form)

The indebtedness referred to in that certain deed to secure debt from Raymond A. Suddeth to City of
Doraville, dated January 23, 2001 and recorded February 15, 2001 in Deed Book 11872, Page 424,
in the office of the clerk of the Superior Court of DeKalb County, Georgia, having been paid in full
and the undersigned being the present holder and owner of such deed by virtue of being the original
grantee, hereby directs and authorizes the clerk of such superior court to cancel that deed of record as
provided in Code Section 44-14-4 (GCA 67-117) for other mortgage cancellations for property
address: 3464 Glenwood Road, Decatur GA 30032.
In witness whereof, the undersigned has set his or her hand and seal this ______ day of ___________,
2019.
City of Doraville
_______________________________________
By:
(SEAL)

_____________________________________
Unofficial Witness

_____________________________________
Notary Public
My Commission Expires:
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CITY OF DORAVILLE
COUNTY OF DEKALB
STATE OF GEORGIA
Approved by the Doraville Mayor and Council on this 19th day of August 2019.
RELEASE OF DEED TO SECURE DEBT FROM RAYMOND A. SUDDETH TO CITY
OF DORAVILLE, DATED JANUARY 23, 2001 AND RECORDED FEBRUARY 15, 2001
IN DEED BOOK 11872, PAGE 424, IN THE OFFICE OF THE CLERK OF THE
SUPERIOR COURT OF DEKALB COUNTY, GEORGIA
I, Raquel D. González, City Clerk of the City of Doraville, Georgia, certify that the foregoing
release of secured debt was approved by the Mayor and Council of the City of Doraville,
Georgia at a regular meeting held on the 19th day of August, 2019.
THE FOREGOING RELEASE WAS OFFERED BY COUNCIL MEMBER ____________
WHO MOVED ITS APPROVAL. THE MOTION WAS SECONDED BY COUNCIL
, BEING PUT TO A VOTE, THE RESULTS ARE LISTED AS
MEMBER
FOLLOWS:

MAYOR DONNA PITTMAN
COUNCIL MEMBER PAM FLEMING
COUNCIL MEMBER ROBERT PATRICK
COUNCIL MEMBER MD A. NASER
COUNCIL MEMBER SHANNON R. HILLARD
COUNCIL MEMBER STEPHE KOONTZ

YEA/ YES
□
□
□
□
□
□

NAY/ NO
□
□
□
□
□
□

ATTEST:
OFFICE OF THE CITY CLERK

__________________________________
Raquel D. González, City Clerk
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To:

Honorable Mayor and City Council

From:

Regina V.K. Williams-Gates, City Manager

Date:

August 19, 2019 City Council Meeting

Subject Title:

Center for Pan Asian Community Services 2019 “Together Empowering Asian Americans”
Walk

Summary
The Center for Pan Asian Community Services (CPACS) is a private nonprofit organization whose mission is to
promote self-sufficiency and equity for immigrants, refugees, and the underprivileged through comprehensive
health and social services, capacity building, and advocacy.
Started in 2005 by CPACS, TEA (Together Empowering Asian Americans) Walk celebrates the growing Asian
American community and its contributions to Atlanta. The community event, which features an empowerment
walk, celebrates the diversity of our community and promotes civic engagement. It is the largest empowerment
walk of its kind in the South. This will be a memorable event for all who attend.
The 2019 TEA Walk is Saturday, October 12 from 9:00 a.m. to 1:00 p.m. CPACS anticipates more than 3,300
participants representing more than 20 different ethnic communities, associations, religious affiliations, local
universities, community allies, and media.
The City of Doraville has supported the TEA Walk for many years. CPACS has requested that the City continue to
recognize TEA Walk as a City sponsored event and authorize an in-kind donation for police escort support on Buford
Highway and assist with cones, allow usage of the former CPACS Building parking lot for parking and walk
turnaround, and promote the TEA Walk through social media and other communications.
Recommended Motion
Staff recommends that the City Council approve a resolution to support the 2019 TEA Walk by providing CPACS with
the requested resources.
Attachment(s)
1. Resolution
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Adopted by the Doraville Mayor and Council on this 19th day of August, 2019.
RESOLUTION NO. 2019 - _____
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE, GEORGIA TO AUTHORIZE AN
IN-KIND DONATION OF POLICE SECURITY, USE OF THE OLD CPACS BUILDING FOR PARKING LOT AND
GENERAL SUPPORT FOR THE ANNUAL TEA (TOGETHER EMPOWERING ASIAN AMERICANS) WALK EVENT,
SCHEDULED SATURDAY, OCTOBER 12, 2019; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN
EFFECTIVE DATE AND OTHER LAWFUL PURPOSES.
WHEREAS, the City of Doraville, Georgia (herein after the “City”), Mayor and Council is committed to promoting community, good
will, and the general welfare of its citizens; and
WHEREAS, the City has an existing Police Department that is sufficiently staffed and equipped to properly provide regular police
services within the City; and
WHEREAS, the Center for Pan Asian Community Services (CPACS) is a private non-profit organization, its mission is to promote
self-sufficiency and equity for immigrants, refugees, and the underprivileged through comprehensive health and social services,
capacity building, and advocacy; and
WHEREAS, started in 2005 by CPACS, TEA Walk celebrates the growing Asian American community and its contributions to
Atlanta. The community event, which features an empowerment walk, celebrates the diversity of our community and promotes civic
engagement (www.teawalk.org); and
WHEREAS, the annual TEA Walk event is the largest empowerment walk of its kind in the South, and all are encouraged to attend
and participate; and
WHEREAS, the City of Doraville recognizes TEA Walk as a City of Doraville sponsored event, the event aligns with the City of
Doraville’s values of inclusiveness and diversity; and
NOW, THEREFORE, BE IT RESOLVED the City of Doraville Mayor and Council recognizes the enduring value of community,
and hereby authorize and approve and in-kind donation to CPACS and provide Police Security for 2019 TEA Walk.
Section l. Purpose. The purpose of this resolution is to grant approval and authority to provide in-kind donation of police security,
use of the Old CPACS Building parking lot, and general support for TEA Walk, Saturday, October 12, 2019, 9:00am – 1:00pm.
Section 2. Filing Copies. The City Manager is authorized to file a copy of Resolution in the Office of the City Clerk where it shall
be certified and made available for public inspection.
Section 4. Severability. If any section, part, or provision of this resolution is held invalid, unenforceable, such invalidity or
unenforceability shall not affect any other portion of this resolution, and all parts, sections, whereas clauses, and other provisions of
this resolution shall be severable.
Section 5. Effective Date. This resolution shall be effective immediately upon its adoption.
CITY OF DORAVILLE, GEORGIA
By:
______________________________
Donna Pittman, Mayor
APPROVED AS TO FORM:
CITY ATTORNEY’S OFFICE
__________________________________
City Attorney Office
ATTEST:
OFFICE OF THE CITY CLERK
__________________________________
Raquel D. Gonzalez, City Clerk
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE, GEORGIA TO
AUTHORIZE AN IN-KIND DONATION OF POLICE SECURITY, USE OF THE OLD CPACS BUILDING
FOR PARKING LOT AND GENERAL SUPPORT FOR THE ANNUAL TEA (TOGETHER EMPOWERING
ASIAN AMERICANS) WALK EVENT, SCHEDULED SATURDAY, OCTOBER 12, 2019; TO PROVIDE FOR
SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE AND OTHER LAWFUL PURPOSES.
RESOLUTION NO. 2019- _______
I, SHERRY D. HENDERSON, City Clerk of the City of Doraville, Georgia, certify that the foregoing resolution was
adopted by The Mayor and Council of the City of Doraville, Georgia at a regular meeting held on the 19th day of August,
2019.
THE FOREGOING RESOLUTION WAS OFFERED BY COUNCIL MEMBER __________________________, WHO
MOVED
ITS
APPROVAL.
THE
MOTION
WAS
SECONDED
BY
COUNCIL
MEMBER
_______________________________, BEING PUT TO A VOTE, THE RESULTS ARE LISTED AS FOLLOWS:

MAYOR DONNA PITTMAN
COUNCIL MEMBER MD A. NASER
COUNCIL MEMBER SHANNON HILLARD
COUNCIL MEMBER PAM FLEMING
COUNCIL MEMBER ROBERT PATRICK
COUNCIL MEMBER STEPHE KOONTZ

YEA/ YES
□
□
□
□
□
□

NAY/ NO
□
□
□
□
□
□

THE MAYOR THEREFORE DECLARED RESOLUTION NO. 2019 - _______ PASSED AND DULY ADOPTED
THIS 19th DAY OF AUGUST, 2019.
CITY OF DORAVILLE, GEORGIA

OFFICE OF THE CITY CLERK

__________________________________
Raquel D. Gonzalez, City Clerk
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The May 6, 2019 City Council Extended Work Session Meeting was called to order at 6:35 p.m.
I. CALL TO ORDER
MAYOR DONNA
PITTMAN

Going to call the meeting to order. But before we call the roll, this is Clerks Week. And I
just want to say that we have one of the best clerks that you could ask for. She works
extremely hard, night, day, weekends. I can see her up here all the time. And we just
want you to know how much that we appreciate you from the city council and myself.
We want to give you this. Flowers truly are not enough to show how much we really do
appreciate you. Thank you.

II. ROLL CALL
MAYOR PITTMAN

If you'll call the roll, please?

CITY CLERK RAQUEL
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
PAM FLEMING

Here.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
JOSEPH GEIERMAN

Yeah, here.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
MD A NASER

Here.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
ROBERT PATRICK

Here.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
SHANNON HILLARD

Here.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
STEPHE KOONTZ

Here.

CITY CLERK
GONZÁLEZ

Mayor Pittman?

MAYOR PITTMAN

Here.

III. UNFINISHED BUSINESS
1. Review of the proposed changes to the City of Doraville Pay-Plan.
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MAYOR PITTMAN

All right, this is a work session to discuss many things. First up is the review of the
proposed changes to the City of Doraville pay plan. Mrs. Gates has been working on this
for a little bit, and I'm going to let you take it from here.

CITY MANAGER
REGINA V.K.
WILLIAMS-GATES

Okay, thank you. Madam Mayor and members of city council, each year, we look at the
compensation and the benefits for the city employees and surely look at it as a total
passage. Some of the things, as we have done that review, we find that we are not
comparable when it comes to certain benefits and then also salary in some cases, but we
do try and look at it in a comprehensive fashion. We also have to balance that with the
availability of funds, of course, and then the labor market because some positions will be
less competitive than others, just depending on the labor market and what's driving
salaries and benefits.
So we look at all of those things. And this fiscal year's budget, we did have funds to do
several things for the employees. First of all, we did have the increase in health
insurance. We also had an increase in the pension, the defined benefit plan, the defined
contribution plan, of course, that is set at a specific percentage. And so that doesn't
change unless we decide to change or design another plan. But what is often referred to
as the old GMA plan, which is a defined benefit, we have to contribute based upon what
the actuary indicates that will keep the plan at, at least, 83 to 85 percent. Rarely does a
jurisdiction fully fund the plan because we're not going to go out of business the way the
private sector might. So to be at 83, 85 percent is a good amount, but we have to keep
that each year.
So there's things that are less in our control that we have to do first and foremost, and so
we have done those things already with the fiscal year '19 money. What we have not
done, and we had indicated that we would do, was to look at the pay plan itself, was one
thing, and then to look at some of the benefits where we're falling short in that area as
well. So I come before you tonight to discuss both of those, requesting no action, just
feedback, and then on May 20th would come back with an actual proposal and request
the council take action, because it will be retroactive pay, going back to July 1, the start
of the fiscal year of 2018. Okay.
All right. So with that, one of the first things that I wanted to talk about is a
compensation philosophy/policy. Given the size of our city, the funds that we have
available from year to year, we are not in a position, and there are a couple of cities in the
area that have pronounced that they want to be the highest paid, have the best benefits.
That is not reasonable, and I don’t think-- Well, it may be reasonable, if we could do it,
but not realistic given the financial constraints that we have. But I do think and would
recommend that we adopt a philosophy that we want to pay a reasonable amount that
would attract and retain employees. And if we can get to the median of the cities that we
compare ourselves with and more just comparing, we compete with for applications or
not losing our employees to those cities, then the median should get us there. And many
of our positions were not at the median of that labor market.
So I think if we could set that as a philosophy, as a goal, and then begin each year to try
and see how we make progress towards that, it would be helpful for the employees to
know that that's the goal. Right now, they hear what's in the budget each year, but they
don't necessarily know how that fits in to what our aspirations are. So that would be the
first thing. I had just talked about the 2019 expenditures that we have already done, and
want to move to that last bullet which is the set aside for modest compensation and
benefit adjustments.
The proposal, and I'll talk about each one briefly, is education pay, bilingual pay, some
adjustments to holidays, and paid time off. And then a new one which is a Georgia Peace
Officers' Annuity and Benefit Fund and then finally talk about changes to the
compensation plan. So on the educational pay, we, right now, do not reimburse or assist
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the employees with any tuition as we encourage that they continually learn and take
classes and what have you. We do send some to specific workshops or seminars, but in
terms of working on advanced degrees, we do not assist the employees. That's one thing
that many other cities and the county does. The other thing is that once employees have
obtained degrees, we don't recognize that either.
So one of the recommendations is that we would provide educational pay. So if
employees have advanced degrees beyond what we require that they have when they
come and work for us, that we would pay a supplement. And that supplement is if there's
one level degree. Let's say they're required to have an associate degree as a minimum
requirement but they either come with a bachelor's degree or they earn one while they're
here, that they would get a salary supplement on an annual basis of $1,200. If they have
two advanced degrees beyond the minimum, then they would receive $1,500. That's not
accumulative. It's one or the other depending on the degrees. Of course, that would have
taxes and everything else taken out of it as well. I'm stating a flat amount. Their actual
yield of that would be dependent on the IRS and whatever their income tax deductions
are. So that is one benefit that I'm recommending. And when we bring this back to the
next meeting, we'll have a cost associated with each of these, broken out, but it is within
the amount of money that we set aside for 2019. So that's the first one. I would like, at
some point in the future, to be able to also assist with tuition for courses that are directly
related to the job, that they may be taken towards their degree. But we didn't feel like we
could do both at this time. Comments or questions on that one?
COUNCIL MEMBER
PATRICK

I guess just, and it's been several years since we had discussed this back with the
previous city manager, but I thought the education component was already built in and
we sort of addressed that correction back last year when we went into the reserve funds
to sort of make right what happened or did not happen.

MAYOR PITTMAN

It didn't.

CITY MANAGER
WILLIAMS-GATES

This was not part of last year. We dealt with anniversary dates for the step increases.

MAYOR PITTMAN

It was discussed but there was no action taken on that. We didn't move forward with
anything from that point.

CITY MANAGER
WILLIAMS-GATES

And-- We haven't previously, prior to that, paid it either.

COUNCIL MEMBER
PATRICK

Okay. Because, again, from the past, I thought we had discussed that we were going to
go ahead and have some kind of a component that addressed salaries for furthering your
education.

CITY MANAGER
WILLIAMS-GATES

I think it's been discussed in the past, but there is nothing in the compensation plan that
authorizes it.

MAYOR PITTMAN

I think it's a great idea.

COUNCIL MEMBER
NASER

I believe--

COUNCIL MEMBER
PATRICK

--I do too. I want to be clear.

MAYOR PITTMAN

It's a long time coming.

COUNCIL MEMBER
PATRICK

It's good. I just thought we had already worked this out.
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CITY MANAGER
WILLIAMS-GATES

I think one of the considerations, and maybe you may have heard this from departments,
is that on the front end when someone is hired, if they have advanced degrees or
considered to be more qualified for the job, there is a provision that you can start
someone at a step higher than the first step of the pay plan. So that's a consideration but it
really is not an educational supplement.

COUNCIL MEMBER
PATRICK

Okay.

COUNCIL MEMBER
FLEMING

I'd like to throw in my two cents' worth. I don't think it should just be-- I know you said
you start a person that isn't degreed at a later time. You wouldn't be able to do it for this
coming budget. But if we're going to allow educational pay, it should be for all of our
employees not just for the ones that have come in with a college education already, and
they want to further themselves. Those that are just an hourly wage, that have been here
for 20 years, may be wanting to better educate themselves. And we should provide
something. I'm not saying how much. I just think that we should have an incentive if you
wish to go to college or, whatever, improve your knowledge. We should provide it for all
of our employees, not just for those that have come in with a degree. That's my opinion.

CITY MANAGER
WILLIAMS-GATES

Well, a couple of things on that, the example that I gave you was the bachelor's or the
master's degree. But for some of our positions, the minimum requirement is a high school
diploma or a GED equivalency. And so if they were to go on and get an associate's
degree, then they would get this first level as well. I think the other thing that you're
speaking to, though, is to be able to assist them with the tuition to go. And we do provide
some time off now. We'll work with flexible schedules if someone needs to take a class
during the workday. But the tuition reimbursement was actually the more expensive one
of the two, that if we were going to have a pot of money to be able to reimburse the
employees for tuition would cost more than this first step of providing the educational
supplement. So that was the reason, since we couldn't do both, picking this one over the
other one. But I agree with you that being able to also provide some tuition assistance
would be good.

COUNCIL MEMBER
FLEMING

Didn't we partner with a college in Valdosta of some sort?

COUNCIL MEMBER
KOONTZ

I think that was with the police. Yeah.

CITY MANAGER
WILLIAMS-GATES

With Thomasville. We did. Right now, that's police only and we're not providing tuition
assistance. The university was willing to provide a discount for employees in public
safety for criminal justice. And we had hoped to be able to work out discount
arrangements with other universities, but we've not been successful in that so far.

COUNCIL MEMBER
KOONTZ

I've got a question that's not directly related to this education thing. For the hourly wage
employees, what's the minimum wage that we pay to our city employees? And you can
get back to me on that.

CITY MANAGER
WILLIAMS-GATES

It's $12.83, I think is the minimum.

COUNCIL MEMBER
NASER

Can we raise it to $15?

COUNCIL MEMBER
KOONTZ

That's what I was going to suggest.
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COUNCIL MEMBER
GEIERMAN

Who's making that? I mean, I'm kind of trying to picture--

CITY MANAGER
WILLIAMS-GATES

A maintenance worker.

COUNCIL MEMBER
GEIERMAN

So somebody who's doing maintenance is just making 12.80 an hour?

CITY MANAGER
WILLIAMS-GATES

That's starting pay, yes.

COUNCIL MEMBER
GEIERMAN

So, I mean, I would tend to agree with them in terms of finding good people. I think
that's probably part of the problem that we might have in some places.

MAYOR PITTMAN

I don't disagree with that, but I think we have wonderful employees all the way around
that work really hard. And I think we need to compensate all of them in any way that we
can. I will say, our police department. And I know it's broad. But we have to take care of
them. If we don't take care of them, we're not going to have anybody protecting us. And
we have to figure out a way to make sure that they're getting paid properly. It doesn't
seem that it's really fair for a person that's been there 10 years, and someone that comes
in brand new is making more than that person that's been there 10 years. There's just got
to be a way to fix this. I'm sorry. I love all of our employees, but I just know that, right
now, that police department needs some help. And we've got to do something. This
council has to step up to the plate and take care of that, or we're going to end up using
DeKalb County is what we're going to end up doing.

COUNCIL MEMBER
NASER

I'll suggest our city and city managers to go ahead and see how we can rectify that issue.

CITY MANAGER
WILLIAMS-GATES

Well, can we hold the compensation--

COUNCIL MEMBER
GEIERMAN

Yeah. I have some other questions about the education piece too.

MAYOR PITTMAN

Go ahead.

COUNCIL MEMBER
GEIERMAN

I'm just curious. I'm just curious. Do we know how many people are currently enrolled in
school right now that they will be affected if we did what Pam was talking about and
offer some sort of incentive to--?

CITY MANAGER
WILLIAMS-GATES

I can give you that; I don't have it right now.

COUNCIL MEMBER
GEIERMAN

If it's one person, it's not going to be a huge deal. If it's 20 people, then that--

CITY MANAGER
WILLIAMS-GATES

Well, we would budget, though, more than-- the actual number, right now, taking it on
their own would be a good indicator, but then we also have to assume that if we were
providing the tuitional system--

COUNCIL MEMBER
NASER

There's more people--

COUNCIL MEMBER
GEIERMAN

So it's kind of how many people are we talking about in the current state? And then--
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CITY MANAGER
WILLIAMS-GATES

And then it's a question of how much funding you provide. Typically, you take the
tuition fee and you give some portion of that. And right now, a credit is running I think
around 225, depending on where you go. It can be even more.

COUNCIL MEMBER
GEIERMAN

Yeah. I mean, I work for a corporate employer, and, yeah, you get a certain amount,
though, per year. I think that it stayed kind of the same while the tuition prices have
increased a lot. My other question is, in terms of the people who have a more advanced
degree than is required by the job level, do you have any idea of how many people are in
that group?

CITY MANAGER
WILLIAMS-GATES

We have that percentage. I can get it for you.

COUNCIL MEMBER
GEIERMAN

Is it large or is it kind of a handful of people?

CITY MANAGER
WILLIAMS-GATES

Well, it depends on the department as well, but probably - don't quote me on this - 30%
of the police officers had more than required and maybe higher. In other departments, it
would probably be higher than that.

COUNCIL MEMBER
GEIERMAN

Yeah. I would just say, too, if you've got a department that's overwhelmingly got
bachelor's degrees or whatever, we may want to look at what our requirements are too for
the job if that's the prerequisite of most of the people who are going in there. Whatever.
Or at least, that's kind of more of a standard thing versus someone who's started out and
got a master's degree or whatever.

CITY MANAGER
WILLIAMS-GATES

Well, we set the job requirements at the minimum. But then, obviously, recruit look for
individuals that have higher than that.

COUNCIL MEMBER
NASER

I was suggesting that let's go ahead and get the numbers out. And how many employees
exactly do we have? 100? Approximately 100?

CITY MANAGER
WILLIAMS-GATES

I think there was-- Richard? 97?

DIRECTOR OF
FINANCE RICHARD
PLATTO

113. That's just full-time. It's probably right around--

CITY MANAGER
WILLIAMS-GATES

Is that full-time equivalency or positions?

DIRECTOR OF
FINANCE PLATTO

That's full-time positions.

COUNCIL MEMBER
NASER

I'm sorry. Since we're discussing this issue, I just want to see if we can increase the
salary from 12.50 to at least 15 dollars an hour. And plus, the police department needs to
be taken care of because a lot of our police officers are leaving. And I have noticed that,
and see if we can do anything, anything to stop our police officer going to any other
agencies.

MAYOR PITTMAN

I have been advocating with you for this for months and months and months for about a
year now with our police department.

COUNCIL MEMBER
GEIERMAN

Or to understand just what it would cost. I would like to know what it would cost if
everyone is making 12.80 suddenly got 15. How is that going affect the budget of the
city?
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COUNCIL MEMBER
KOONTZ

And to that, we were--

COUNCIL MEMBER
NASER

We just need the numbers.

COUNCIL MEMBER
KOONTZ

Me and Robert and Joseph were all at affordable housing meeting last weekend with
CKSNI, and one of the things-- one of the key points they made about people, the price
points of the housing, wasn't just lowering the price points of the housing but raising-getting the income levels of the people looking for the housing up a little bit so that they
weren't spending so much of their income on housing so they have some disposable
income. And part of that is these people that are getting paid minimum wage, is it really
enough for a guy that's working for the city making 12.80 an hour? Is that enough for
him to live in an apartment in Doraville? And it's probably not, and--

MAYOR PITTMAN

Or anywhere really.

COUNCIL MEMBER
NASER

Nowhere.

COUNCIL MEMBER
KOONTZ

Or anywhere really. And so I think that if we're paying below a living wage for someone
that's working in the city, that sets a bad-- In my mind, and if we're talking about a
policy, I think we should be paying our employees enough for them to be able to live in
the city.

MAYOR PITTMAN

Well--

COUNCIL MEMBER
PATRICK

To just add my two cents--

COUNCIL MEMBER
KOONTZ

Okay.

COUNCIL MEMBER
PATRICK

--I do work in another municipality, and there has been some discussions, even in other
jurisdictions about the difficult times it is right now to be a police officer. The media,
events in-- a drop-off in people that are wanting to become police officers. The other
challenge that we have, though, is we have some very well trained and capable officers
and finding a way to ensure that they don't leave us. I'm going to say something, and I
know all the officers already know this. But someone I was talking to was saying that
another jurisdiction is already paying considerably more than, not just Doraville, but
some other jurisdictions for officers with like five years’ experience as a sergeant. So we
need to be finding a way to keep the roster deep as well from the patrolmen as well as
from the upper management components of the police department. So-- I'm also one of
the council members who's had a dead body dropped off at the end of the street. And, at
the end of the day, if we have the officers here, they're better able to handle that, better
able to respond to that. So there's a lot of things we do need to address but somehow
know that we do need to make sure that that is fixed before it gets much worse right now.

MAYOR PITTMAN

I absolutely 150% agree. We've got to do something to keep our police officers. We've
got to pay them right. We've got to treat the right. And granted, no disrespect, Ms.
Koontz, there may be some officers but I’d say the majority of them don't want to live in
Doraville. They prefer not to live where they work. There may be some but I think a lot
of them live elsewhere.

COUNCIL MEMBER
KOONTZ

I don't think any of them are making 12.50 an hour.
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MAYOR PITTMAN

Well, not 12.50 an hour, but we've got to step it up with our police department and do
something.

COUNCIL MEMBER
NASER

I'd also like to add, see if we can add some housing benefits if the officer live within the
city.

MAYOR PITTMAN

That's what I just said. There's a lot of them that-- when we had our meeting, that was not
at the priority list, is to have compensation. They want to just be-- they just want to be
compensated for what they do and where they work and be competitive with the
surrounding cities. So, sorry, I know you're moving into that, and we've all kind got off
track, so go right ahead.

CITY MANAGER
WILLIAMS-GATES

The next one is bilingual pay. We have several employees that use their language skills,
but there's no monetary recognition for that. So the recommendation is, for employees
that are assigned, on a regular basis, to use their bilingual skills to recognize that by
paying them $1,300 annually. And it would be separate from the base pay because if
there's some that use it on a regular basis, they're assigned to use it. There are others that
may have the skills but they use it on an incidental or voluntary basis. But this would be
for those that are assigned to use it.

COUNCIL MEMBER
FLEMING

Can I ask a question? When you hired that person, was that part of your questioning?
Were they bilingual?

CITY MANAGER
WILLIAMS-GATES

We would ask employees if they speak other languages. But it may not necessarily be a
requirement of the job. For example, we have some clerical staff where that is not
something that they're assigned to do. But because there isn't someone else in the office
and we don't want to pay to call an interpreter in, we do have some clerks, for example,
that are assigned to use their bilingual pay. But it's not actually part of the job
requirement. But because they have this skill, we use it and we assign them to use it.

COUNCIL MEMBER
FLEMING

Is it part of our application?

CITY MANAGER
WILLIAMS-GATES

It's part of most of the interview process. We do not ask it on the application. The
applications are such to try and-- well, let me back up and say if it's a requirement of the
job, then, yes, they would be asked. But on the general application, they are not because
we try and stay away from questions that could identify ethnicity or things that one might
feel that they were being discriminated against. But as part of the screening and selection
process, the question would be asked if it's something that we thought we would need in
the particular position.

MAYOR PITTMAN

And I think most companies do pay for additional--

CITY MANAGER
WILLIAMS-GATES

Bilingual.

MAYOR PITTMAN

Bilingual, absolutely, they do.

CITY MANAGER
WILLIAMS-GATES

And they're also-- test is the wrong word, but they're examined to make sure that they're
proficient in the language.

COUNCIL MEMBER
FLEMING

But if you had two interviewees, and one did and one did not, and I'm probably-- our
attorney will probably speak up and tell you not to answer. I mean, and they both seemed
to be qualified.

COUNCIL MEMBER
GEIERMAN

I mean, honestly, speaking another language is not an ethnicity thing necessarily. It's just
another skill set--

MAYOR PITTMAN

A skill set, that's right.
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COUNCIL MEMBER
GEIERMAN

--that you're determining that that person could--

MAYOR PITTMAN

That's correct.

COUNCIL MEMBER
GEIERMAN

I would hope that you are using that as an evaluation criteria--

MAYOR PITTMAN

We are.

COUNCIL MEMBER
GEIERMAN

--when you are hiring certain people.

CITY MANAGER
WILLIAMS-GATES

Right. The question was asked, "Is it on the application?" Because you try on your
application not to artificially screen people.

COUNCIL MEMBER
GEIERMAN

Do we ever ask, "Must be able to speak Spanish?" or, "Spanish highly--"

CITY MANAGER
WILLIAMS-GATES

If it's a requirement of the job, we do.

COUNCIL MEMBER
GEIERMAN

But none of these--

CITY MANAGER
WILLIAMS-GATES

A few of our jobs require that you speak another language other than English.

COUNCIL MEMBER
FLEMING

But what I'm trying to get at is-- but we're going to give them $1,300 annually if they are
bilingual. But--

CITY MANAGER
WILLIAMS-GATES

If we assign them to use their bilingual skills. So there will be, and there are employees,
that speak more than one language. But they do not receive and would not, under this,
receive pay because they're not assigned to use it.

COUNCIL MEMBER
FLEMING

So in this particular case, we're being discriminatory.

MAYOR PITTMAN

No, ma'am.

MAYOR PITTMAN

Say, Cecil, could you answer that, please?

CITY ATTORNEY
CECIL MCLENDON

Just as part of the conversation, a skill set to have language is not necessarily indicative
of any sort of ethnicity. So it's a factor that can be evaluated in a compensation-hiring
type of analysis. It's an okay thing to do.

COUNCIL MEMBER
FLEMING

But giving an incentive annually because they happen to be bilingual?

CITY ATTORNEY
MCLENDON

Because anyone can be bilingual, not necessarily--

COUNCIL MEMBER
KOONTZ

It's just like an-- it's another education skill set. It would be like someone having another
degree.

MAYOR PITTMAN

That's correct. It's a skill set. Joseph said it correctly. He said it's a skill set.

COUNCIL MEMBER
HILLARD

A master's degree. A bachelor's.

COUNCIL MEMBER
KOONTZ

A master's degree. Somebody--
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COUNCIL MEMBER
FLEMING

-- list all the skill sets down and pay incentive based on the number of skill sets you have.

MAYOR PITTMAN

Okay. Well, bilingual is common in the workforce.

COUNCIL MEMBER
FLEMING

And I only bring that up because it sounded to me as if we were evaluating particular
employees by whether they do or don't have a second language. And I don't want it. To
me, that's discriminatory.

CITY MANAGER
WILLIAMS-GATES

No, no, no, we're not doing that. For example, the clerical example that I gave you, that is
typically not a requirement of clerical stand that they speak another language. Because
we have the public coming in to get permits and what have you, we have two employees
who speak Spanish. We ask them to use that all the time. In other words, they're being
assigned to use that skill. We may have another employee that speaks it or what have
you, but they're not assigned to speak it, so they would not get the supplement from that.
It would be only those that we are requiring on an ongoing basis to use this skill.

COUNCIL MEMBER
FLEMING

That's fine.

COUNCIL MEMBER
NASER

But it does cost if we call someone else for interpretation. It's going to cost us money,
right?

MAYOR PITTMAN

That's correct. Use the language line, of course.

COUNCIL MEMBER
NASER

So we're just, I guess, using the incentives.

COUNCIL MEMBER
GEIERMAN

I mean, I guess, what I would like to see for most of these is sort of, "Okay, well, what is
it going to actually cost?" Because we are sort of talking in hypotheticals, but I don't
necessarily know. The only thing I'm thinking is if we have this need, we should be
hiring the people that have the skills in the first place. And I feel like if we're just kind of
ad hocing it, maybe we're not doing our employees a service. And we're not doing
ourselves a service. However, I do appreciate the employees that are bilingual, that are
serving in this. I just think that that probably should be a job requirement if it is
something that we need, or at least we need to make sure that we've got certain people
that it's part of your core skill sets that you have at the front desk if we know that we've
got it.

CITY MANAGER
WILLIAMS-GATES

All right. Next is, we found that there are employees that there are certain holidays they
don't celebrate, particularly that are associated with religions. There are other holidays
that they either take personal time off in order to observe or what have you. And so this
would be more of a productivity loss than it is an increase in the amount of money that
we will pay for employees in addition to the 11 holidays that we celebrate that are
primarily the federal holidays. This would be one day that they could use for a holiday of
their choice, which could include also their birthday or what have you. But it would just
be through the year. It's a floating holiday. It's take it or lose it. You don't get paid for it.
But they're getting paid their regular pay, but they have that day off and it's one a year.
So it's a floating holiday would be a new benefit.

COUNCIL MEMBER
GEIERMAN

Could we see the list of current holidays? Just the current ones--

CITY MANAGER
WILLIAMS-GATES

Yes, I can get that for you.
Okay. Most of our employees that are non-sworn are on a five-day eight-hour schedule.
But police, sworn officers, they have some civilians that also work the five-eight, 40
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hours a week. But for the sworn staff, which is all the police officers, all of the ranks, and
there are a couple of others in jail and communications, they work 12-hour shifts, okay?
However, the holidays and vacation are accrued based upon an eight-hour day. So when
they're off on a holiday, they have the eight hours of holiday time off. But if they want to
be off the “full shift”, which normally we do, they have to take four hours in of their
PTO or their personal time. The other side of that is if you are working, you get eight
hours holiday pay, which we pay double time, which is pretty standard with the FLSA,
but then four hours of straight time. So this recommendation would be, at least if you're
taking the day off, that you take a normal shift off and not have to take and add some of
your vacation PTO time to it.
COUNCIL MEMBER
KOONTZ

Definitely.

MAYOR PITTMAN

For sure.

CITY MANAGER
WILLIAMS-GATES

Okay, then the next one is, employees accrue PTO or the personal time off is their
vacation and sick is added together. And so some employers separate the two. We just
have PTO and it's all there. And you take it if you're sick, or you take it if you want
vacation or family illness or whatever. The employers are finding, and particularly since
we have vacancies in some of the departments, they can't take time off. However, they
can only accrue 80 hours. And after the 80 hours, December 31st of each year, they
would lose any time over and above that. So this recommendation is to increase the
carryover to 100 hours so that they don't lose. And, typically, it's around that 20
additional hours that they're losing. Some have even more that they lose or they dedicate
back to employers.

COUNCIL MEMBER
GEIERMAN

I mean, I see the two sides of this. I would just say that that's a big liability for the city to
be carrying on its books. I know I haven't worked anywhere that gave me more than 80
hours for a long time, and I know a lot of places just allow you to carry over a week. So
it just seems like we're-- that's a lot, and I get that a lot of people are working extra and
maybe it needs to be done for a short period of time. I'm not sure how I feel about it, but
I'm just expressing my concern.

COUNCIL MEMBER
NASER

I mean, I work with the county. County doesn't do it. So county has two separate
accounts, so, whether you use it, you don't lose it. I don't know-- we are practicing a
different way. So I'm not sure how the other cities operating.

CITY MANAGER
WILLIAMS-GATES

Well, ever since the GFOA came out with an accounting practicing that you now have to
treat it as a liability because you have pay it should an employee separate-- limit the
number of hours because you want to limit the liability that you would have to pay. The
80 hours to 120 is about the range of what cities will allow employees to keep on the
books, and so this, sort of, is the medium in between those two. Because we are finding
that employees are either losing the time, which is a morale buster there--

COUNCIL MEMBER
GEIERMAN

I don't want anyone to lose their time either. I would like to see more effective-- make
sure people are actually taking time that they need to take.

COUNCIL MEMBER
NASER

100 hours is fair.

MAYOR PITTMAN

I do agree. 100 hours-- and honestly, they-- I hate to go back to the police department,
but they can't take their time. I mean, they just-- they can't.

COUNCIL MEMBER
NASER

They're short.

MAYOR PITTMAN

That's correct, they're short so they can't take their time.
Packet Pg. 37

1
Doraville City Council Extended Work Session Meeting
Monday, May 6, 2019 at 6:30 p.m.
Page 12

COUNCIL MEMBER
FLEMING

A liability that is carried over, is it based on the year they accrued it or the year that they
used it?

CITY MANAGER
WILLIAMS-GATES

I think I understand your-- it's just an accumulation in many cases over the years. Some
years, they may take all the time that they earn, and then other years, they don't. Some
also are saving up for a special vacation or something. And so they want more hours. I'd
say, in general, though, it's a function of just not being able to take the time off.

COUNCIL MEMBER
GEIERMAN

The liability is something on our books year after year after year, right?

CITY MANAGER
WILLIAMS-GATES

Yes. Yes. That does not change. Whatever that totals up to is a liability that we have to--

MAYOR PITTMAN

I just asked Mr. Patrick how many Norcross gets. They get 120, so I think 100's a good
number.

COUNCIL MEMBER
FLEMING

That's the hours that are--

CITY MANAGER
WILLIAMS-GATES

That's the hours now on the accrual side, depending on the number of years you've been
here, then you accrue different amounts.

COUNCIL MEMBER
FLEMING

And you said when--

COUNCIL MEMBER
KOONTZ

I mean, I agree. The liability of it concerns me, especially as Ms. Fleming said that they
might have accrued it at a different pay rate, but then they leave the city and they get paid
at the higher rate. But I also don't want to crush the morale of the city, so it's a tough
decision.

CITY MANAGER
WILLIAMS-GATES

Well, to some extent, when you're limiting the amount and it's unlimited, you could look
at it that it's the most recent accrual that is, they're being banked. Because each year,
they've got to take some of it off at some point.

COUNCIL MEMBER
PATRICK

Is it possible to... the first question is, I guess, the police department has a bit of a
shortage and, like you've said, some employers are losing their -- because they can't use
it. Are they paid out from that, if they can't use it?

CITY MANAGER
WILLIAMS-GATES

Well, not unless they're separating from the-- now, if they're leaving the city, then we
must pay them--

COUNCIL MEMBER
PATRICK

So--

CITY MANAGER
WILLIAMS-GATES

But if they're continuing with the city, they've just lost it above the 80 hours.

COUNCIL MEMBER
PATRICK

So I guess my question would be, is there a way in this sort of shortfall of staff-- at least
for the police department, is there a way to allow them to carry over a little bit more time
until staffing comes back up or is that--?

CITY MANAGER
WILLIAMS-GATES

On a case by case basis, what we have done is the department director will ask for an
exception or a waiver, and it will be granted for a specific amount of time. So for
example, when we do the calculations on December 31st, they may ask. And police is a
good example of this, where they will request for X number of individuals to be able to
carry over 20 hours or 10 or whatever. And then a deadline is placed on it that they must
then use that by June 30th or some date that's reasonable.
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COUNCIL MEMBER
KOONTZ

Well, here's a question, too, related to this. I know some of the jobs I had, we were given
like two weeks of vacation. And if, before the end of the year, I didn't want to take the
two weeks of vacation or I just took one week during the year, I could get a paycheck for
that week of vacation before the end of that year. And instead of it being forwarded to
the next year, I was just paid for it at my current pay rate. Why can't we do something
like that, so they don't have so much PTO built up that's this liability? Can we pay them
their PTO at the end of the year?

CITY MANAGER
WILLIAMS-GATES

Well, you could, but that, it has a cost implication to it, that you have to have the funds to
pay them.

COUNCIL MEMBER
KOONTZ

But if they leave, we have to pay them. I mean, we're still-- we have to bank that money
thinking--

COUNCIL MEMBER
HILLARD

It's going to be used. No, you don't--

CITY MANAGER
WILLIAMS-GATES

No, you don't. You have to book it as a liability. You do not have to fund it. Originally,
when the ruling came out, they were indicating that you also had to fund it because the
private sector does fund that as a liability. In the public sector, you do not have to fund it.
You just have to show it on your books as a liability.

COUNCIL MEMBER
KOONTZ

I get the accounting thing of it but we're still having to pay for it if they leave, whether
it's on the books or not.

CITY MANAGER
WILLIAMS-GATES

Unless they use it now. In some cases, before an employee leaves, if they know ahead of
time, they may ask for a week or two, so they will burn some of that off.

COUNCIL MEMBER
KOONTZ

But do you understand my--?

CITY MANAGER
WILLIAMS-GATES

We don't require them to do that. But, theoretically, yes, you could pay at the end of each
year, but the cost implication of that is one that I don't think we would be able to afford
that, anytime soon.

COUNCIL MEMBER
KOONTZ

I mean, I guess I'm still lost on the finances of that because if they leave, you're going to
have to pay them anyway. I mean, you're saying we can't afford to pay them--

CITY MANAGER
WILLIAMS-GATES

Except, if you can get them to use it over the course of time accordingly.

COUNCIL MEMBER
GEIERMAN

Well, you're not going to have everyone leave. You're talking about paying everyone out.

CITY MANAGER
WILLIAMS-GATES

Right, versus--

COUNCIL MEMBER
GEIERMAN

So I think that's what's she's saying is that there'd be a big chunk each year that we'd have
to pay, because so few people are taking vacation.

COUNCIL MEMBER
NASER

So now we got to take a risk of going up to 100 hours or paying them. I would say go
ahead and pay them end of the year, if we are that short. If we can't take a risk of increase
the hours from 80 hours to 20 more hours, 100 hours, then let's start paying them if we
are short. Since we are not short-- if we are short, I mean, of course, why not? I mean,
why do we let somebody lose--?

MAYOR PITTMAN

I think the question is, do we want to do the 80 or do we want to do the 100? And I think
that's the question. And it sounds like the majority of the council's fine with 100.
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COUNCIL MEMBER
KOONTZ

Yeah, I'm okay with that. I hate seeing us basically going into debt when we could pay
these guys off, and you wouldn't have that accrued up debt and liability hanging over our
heads from all these employees at 100 hours plus at the end of the year. If they didn't take
their PTO, don't let them roll it over, just pay it to them right then. And then they're
getting paid their unused PTO at the rate that they're currently being paid instead of
possibly at a future rate that's a lot higher.

COUNCIL MEMBER
FLEMING

And referral, the check, versus accruing PTO time. I mean, any human being would want
to have a paycheck in December, an extra paycheck in December to buy Christmas
presents.

COUNCIL MEMBER
GEIERMAN

But you're paying everybody for an extra couple of weeks.

COUNCIL MEMBER
KOONTZ

If they haven't used their PTO. Some of them may have.

COUNCIL MEMBER
FLEMING

But is that the case--

COUNCIL MEMBER
GEIERMAN

It sounds like not a lot of people are--

MAYOR PITTMAN

That's correct.

COUNCIL MEMBER
FLEMING

--that the purpose of having vacation time or PTO time is to get them away from their
job, let them recompress or downtime to reconnect with reality and families. And they
should be doing that. And if they can't do it, we need to have a solution for them
monetarily. But whatever the council decides. I'm all for 100 hours.

CITY MANAGER
WILLIAMS-GATES

Okay. The next one is police-related as well. There's a Georgia Police Officer Annuity
and Benefit Fund. It does not pay that much to the sworn officers, but it is an additional
retirement benefit for them. Right now, we do not pay into that. The employee pays the
full amount. That's $240 a year. It's for sworn officers only. And what's been
recommended is a 50/50 cost share arrangement.

COUNCIL MEMBER
NASER

So I'm sorry. Sorry to interrupt. So what we decided, we decided to go up to 100 hours
or--?

CITY MANAGER
WILLIAMS-GATES

To go to 100 hours.

MAYOR PITTMAN

Yes, 100.

COUNCIL MEMBER
NASER

Okay. Great. Thank you.

COUNCIL MEMBER
GEIERMAN

Before we have our next meeting, I'd kind of like to see what the costs are for all these
things before I'm ready to say--

MAYOR PITTMAN

Well, I think that's what she said.

COUNCIL MEMBER
GEIERMAN

--what I want, one way or the other.

MAYOR PITTMAN

This was just the opening. She said she was just opening the discussion and that she
would bring back numbers when she came back.

COUNCIL MEMBER
GEIERMAN

I'm just saying, before I say yes or no on 100 hours, I'd like to understand what I'm
saying yes or no to.
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CITY MANAGER
WILLIAMS-GATES

Okay. And so that's the additional benefit for sworn officers. And it's something that they
have requested.

MAYOR PITTMAN

That's a really good thing.

CITY MANAGER
WILLIAMS-GATES

They would actually like for us to pay 100% of it. It's $20 a month, $240 a year for any
officer that chooses to take it. In this case, I'm recommending 50% of it.

MAYOR PITTMAN

What if we paid all of it?

CITY MANAGER
WILLIAMS-GATES

We'd have to have the money to pay all of it.

MAYOR PITTMAN

And we don't?

CITY MANAGER
WILLIAMS-GATES

Correct. I mean, there are some jurisdictions that pay it all, and then others like us that
don't pay any of it. But we facilitate it by doing a payroll deduction for the employers,
and then we will remit the money to the state. And so this will be moving from just doing
the administrative part of it to actually paying 50% of them. And they would pay the
other 50%. We have, probably at this point, 20 employees that take advantage of it. I
would anticipate that with the 50/50 arrangement that more might sign up for it. It doesn't
pay that much because, right now, at the end of 30 years, if you were here for 30 years,
you would get around $780 a month from it. And so some employers choose not to take
it on or if that's the reason for it or—We thought that would be an additional incentive
that was cost-effective for the city.
Okay. So then we're to compensation. Okay. All right. We, right now, have a seven-step
plan. The first five steps, on an annual basis, you tend to move one step until you get to
the fifth step. You stay at that fifth step and for another 5 years before then moving to the
10 year, and then you stay another 5 years before moving to 15 and no one-- unless they
get a cost of living increase, they are not getting anything for five years. And that is one
that we've heard a loud outcry about, that we needed a system where people could move
through their pay scale quicker based upon their performance and that, certainly, even in
the movement, they didn't have to wait five years between any steps.
So what's being recommended is a pay plan that has steps built-in that are smaller so that
then you can double, triple the step based upon performance. Okay. So there would be
grades as there are now. The positions would be assigned to grades. But then, annually,
based upon your performance, you could get either one and a half, three, or four and a
half so that there is some distinction between contributions to the organization and
performance. Right now, satisfactory performance, you're going to get the same thing as
someone who is marginally satisfactory or someone that is exceeding standards.
Everybody gets the same thing, so that's a deterrent. And then the other one is when
you're towards the top, how long you have to wait for those last two steps. So under this
plan, which is more a grade system-- a grid system rather, it has the one and a half in
between steps so that you could make the distinction with performance.

COUNCIL MEMBER
FLEMING

Who makes the decision as far as-- is it the director that actually does the review, and
then he or she sets the pay raise or pay percentage?

CITY MANAGER
WILLIAMS-GATES

To some extent, although there would be a couple of things. There would be guidelines
for doing that. And then, also, there would be a review of the entire department as well to
look at the distribution. You would typically expect that you would have employees at all
of those levels. The one and a half, the three, and the four and a half. If, all of a sudden, a
department head said they're recommending everybody for four and a half, there would
be some question about that in terms of how to really distinguish the performance. So
there will be guidelines.
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The other thing that would be in place to try and make it as objective as possible is that
there would have to be, on the front end, each employee would be-- you'd sit down with
them. You'd talk about what the expectations are, what are they going to be evaluated on.
So that, at the end of the process, when they're evaluated, there shouldn't be any
surprises. Also, a requirement that there be a six-month review. So you couldn't wait
until the annual evaluation when you were giving salary adjustments. You'd have to give
a feedback at least every six months is some of the things that would be built into it to try
and make it as objective as possible.
COUNCIL MEMBER
FLEMING

I agree with all that you've said right there. Would the performance goals be set per
employee, or as these are what I feel for all my clerks, or these are the performance goals
for whatever position?

CITY MANAGER
WILLIAMS-GATES

It would be a trickle-down approach that we want to start with the council setting
priorities as to their most critical things for the city, then to the department level of how
is the department, overall, contributing to that? And then the departments would have to
set the individual requirements. So there will be some things that are general standards.
But then over and above that, for example, community policing, let's say that that, under
the city's priority, is something that you want to see more of. Okay. So that then is
filtering down to the police department. The police department then has to set some goals
that all the employees would be expected to meet that contributes to making sure that
we've increased community policing. So there should be a tie up and down.

MAYOR PITTMAN

So, Mrs. Gates, in the correction last year that we were to make, has everyone received
that?

CITY MANAGER
WILLIAMS-GATES

Yes. Through June 30th. We did two years of all-- and that was when the plan started,
was two years ago, and all employees received the-- based upon the anniversary date and
not waiting until July 1st.

MAYOR PITTMAN

So are there some still pending?

CITY MANAGER
WILLIAMS-GATES

Any employee after June 30th, as we had indicated, we would stop doing that because we
were going to the new system. But all employees, we spent $74,000 for that backpay for
the two years. Now, I will say to you that there are employees who expected that that will
continue going into this fiscal year.

MAYOR PITTMAN

That would be correct.

CITY MANAGER
WILLIAMS-GATES

But we talked about that we would go back, we would pay it. But going forward, it
would be a date certain that everybody would be getting it.

COUNCIL MEMBER
GEIERMAN

I remember saying that at the time.

COUNCIL MEMBER
KOONTZ

I do too.

COUNCIL MEMBER
GEIERMAN

Okay, when you're giving us the information about this, would you be able to say how
many employees are in each grade? Because--

CITY MANAGER
WILLIAMS-GATES

Yes. And you'll actually see what grade they're assigned to.

COUNCIL MEMBER
GEIERMAN

Yeah. Just the number per grade, I guess, is all I care about.

COUNCIL MEMBER
FLEMING

Could you make a Venn graph larger so we could see?
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CITY MANAGER
WILLIAMS-GATES

Yeah. That's just a snapshot because, actually, it's 25 grades and 30 steps for each. But,
no, you'll have a--

MAYOR PITTMAN

You can't even see that with your glasses.

CITY MANAGER
WILLIAMS-GATES

I can't see that with my glasses.

COUNCIL MEMBER
KOONTZ

Oh, I can't even read it and I've got too--

COUNCIL MEMBER
FLEMING

Well, I've got my magnifying glass right next to me. It's not working. Go ahead.

CITY MANAGER
WILLIAMS-GATES

Okay. So because we've had, sometimes, a misunderstanding about implementation, we
would also take everybody through the steps of how we would move from the existing
plan over to the new plan and how we would go forward from there.

COUNCIL MEMBER
PATRICK

I do have a question. And I apologize for going back to previous administrators. But
when he came here, I thought we had a plan that was going to take us-- he had looked at
a high-end area in the region for different sizes, as well as the low. And the plan was to
put us, I guess, above the average-- not above the average, but between the median of
those two-- to be able to-- on the higher side. Is what you're proposing here keeping us in
that direction, or we know can't compete with a Brookhaven or a Dunwoody but we can
certainly have something where they can earn a living?

CITY MANAGER
WILLIAMS-GATES

It is moving us in that direction. We will not get there this year. Obviously, we're
working on the 2020 budget now. And so that would be another step. I think that was
also Dr. Gillen's intent, was that that was a starting point. It did not, though, when it was
implemented, get you to the median, even. Yeah, but it was to have been a starting point,
as this is as well.

MAYOR PITTMAN

Go ahead.

CITY MANAGER
WILLIAMS-GATES

So that's it.

MAYOR PITTMAN

All right.

COUNCIL MEMBER
KOONTZ

Talking about information, I would be very interested in seeing the number of employees
we have at this 12.80 an hour and what it would cost to bring them up to 15 and have that
our minimum.

CITY MANAGER
WILLIAMS-GATES

Yeah. And let me say that that is the starting step of the first grade in the pay plan. We
have part-time employees that, I think, may be at 12, 13 dollars an hour. I'll check, but I'd
be very surprised if any of our full-time, permanent employees are there. Now, that's not
to suggest that we don't mean to--

COUNCIL MEMBER
KOONTZ

No, I'd just like to see what that would cost us to make that kind of our floor of what we
pay.

CITY MANAGER
WILLIAMS-GATES

Yeah. I just didn't want to--- right, I just don't want to leave the impression that we have
many employees that are at the minimum.

COUNCIL MEMBER
KOONTZ

Right. That's what I'm saying. I'd like to see what it would cost us to make that our floor
of like what-- we don't pay anyone below that.

COUNCIL MEMBER
HILLARD

Our base. Yeah.
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COUNCIL MEMBER
KOONTZ

Yeah, and just make that kind of our minimum wage, that if you work for the city, you're
going to get at least $15 an hour. If you can just tell us the number it would cost us--

COUNCIL MEMBER
NASER

Nowadays, Walmart pays $15 an hour.

COUNCIL MEMBER
GEIERMAN

So you're coming back to us with this in two weeks, right?

CITY MANAGER
WILLIAMS-GATES

Yeah.

MAYOR PITTMAN

She is.

COUNCIL MEMBER
GEIERMAN

Are we going to get the data before that, to look at?

CITY MANAGER
WILLIAMS-GATES

You will get it beforehand. I can't--

COUNCIL MEMBER
GEIERMAN

Like more than an hour beforehand?

COUNCIL MEMBER
KOONTZ

Within 24 hours?

CITY MANAGER
WILLIAMS-GATES

We will try and keep to the Wednesday before the Monday meeting as the very last date.

COUNCIL MEMBER
GEIERMAN

All right. Even that would be great. Thank you.

COUNCIL MEMBER
NASER

We just need to make sure our employees are over-- I mean, not underpaid.

MAYOR PITTMAN

Excuse me. Mrs. Fleming has to leave, so she's going to step out.

COUNCIL MEMBER
FLEMING

Are you-- the personnel manager and you're getting ready to do the expenditure with
your-- person?

CITY MANAGER
WILLIAMS-GATES

Yes, we were, unless you want the council desires to flip the tuition or something.

COUNCIL MEMBER
FLEMING

No. No. If you're through with this presentation, I need to leave. My head is to the point
where I don't think I can make it.

CITY MANAGER
WILLIAMS-GATES

Oh, I'm sorry.

MAYOR PITTMAN

Do you need some help?

COUNCIL MEMBER
GEIERMAN

Feel better.

COUNCIL MEMBER
FLEMING

No. I don't think I will need help. I might need help carrying this down.

MAYOR PITTMAN

Why don't we take a two-minute break? We'll take a two-minute break.
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City Council took at a recess at 7:32 p.m. Council Member Fleming left the meeting at
7:32 p.m.
2. FY2020 Budget Workshop II – Expenditures.
City Council reconvened at 7:36 p.m.
MAYOR PITTMAN

The young lady in the back from the Council for Quality Growth, thank you so much for
being here. I told her she picked a perfect evening to come. So thank you for being here
tonight. Next is the fiscal year 2020 budget workshop number two: expenditures.

DIRECTOR OF
FINANCE PLATTO

Good evening, Mayor, Council. So this is the second workshop of kind of an overview
that we're doing in preparation for the 2020 budget. 1st of April, we did a revenue
overview, so this will be an expenditure overview. As with the revenue one, the bulk of
the focus will be on the general fund, but toward the end, we'll also get into a couple
other funds and walk through what some of the expenditures are there first. So the layout
of this presentation is really kind of going through some best practices at the beginning
and some guiding principles. Then we'll get into some of the general fund numbers and
other fund numbers at the end there.
So to jump into, for lack of a better word, what is a budget? As summarized here: it's a
planning document for the allocation of resources to achieve goals, facilitates the task of
delivering reliable service. It's a tool for reporting government activities, and it's a great
way to measure a government's performance, how we're performing internally and how
you're performing against other municipalities of similar size and stuff like that.
So the role of elected officials. Really, to set budget principles as guidelines for staff is
one of the essential roles here in that it establishes clear broad goals for the community
short-term, but there's also the long-term component looking out 5 or even 10 years in
the horizon in making sure those policies are in line and provide the guidance to staff as
we go through not only making the current year budget, particularly the CIP, a five-year,
six-year CIP. It helps to establish all of those goals and gives us clear definition for what
to do moving forward and then establishing policy, again, long-term financial solvency.
We want to prove awareness of financial condition or financial stability, contribute to
continuity, improves credibility, improves public confidence, and helps to prepare for a
financial emergency. Hopefully, we don't ever see any of that. But recession, for
example, and stuff like that, if there's an ability to have policies around and forecasting
around that, maybe we can make it easier or smoother.
What types of funds should be budgeted? So general fund, special revenue funds, debt
service funds, and capital projects funds are required to have a budget adopted annually.
The enterprise funds, again, our sanitation, our stormwater funds, Georgia law does say
it's optional, but best practice is to be transparent. We do adopt that budget. So, again, it
gives us that guiding principle to move forward; gives us that starting point for the
budget, so. We generally do an enterprise adopt budgets for an enterprise fund as well for
all of our enterprise funds on an annual basis.
We talked about a balanced budget a lot. So basically, a balanced budget means you
anticipate receiving-- all of the money you anticipate receiving equals all of the money
you're going to anticipate spending. In a nutshell, revenue equals expenditures. It's
important to have a structurally balanced budget meaning that ongoing revenues are
funding ongoing expenditures, one-time revenues only fund one-time expenditures. And
you really want to have that designation because you don't want to build a budget based
on one-time revenues.
Our budgetary control is at the department level. So that means we can transfer budget
within, for example, a police department or the finance department. We can move budget
within lines. But, if we want to increase the department's budget, then we have to come
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before City Council to ask for an amendment to the budget for that. Then there are no
limits on amendments. We can do amendments throughout the year, however frequently
we want. But the key is that the department level is where we control-- budgetary control
is set up.
So to summarize this, again, we have to adopt a balanced budget. Revenues have to equal
expenditures. Department level of control. We budget with a budget stabilization for
working capital, basically three months of reserves. We always have-- we want to
acknowledge that our policy states 25% reserves. So we have to acknowledge and work
toward that. And operating appropriations end at the end of the year. Meaning that you
have to re-encumber, you have to establish the new encumbrance with the new budget
basically. Capital projects carry forward. So when you adopt the CIP program, the capital
budget, you're adopting, generally, a five-year program. If a construction project is three
years, you're adopting that budget then to fund that whole project. So just a little
something to keep in mind, particularly with the capital projects fund that we have,
SPLOST in particular.
Okay, general fund expenditures. There are really four main categories that we look at.
So personnel services is our largest, and employee benefits and that includes salaries,
wages, overtime, the defined benefit pension contribution, defined the 401(a) and 457
contributions, and any worker's compensation and wellness. That's our largest category.
We'll get into that in just a second. We'll get into how much each of these categories
make up of our total budget in just a second. Next slide.
Purchase contracted services are professional services, prepares the maintenance
contract, labor, travel, training, things like that, supplies or utility bills and just general
office supplies and the capital outlays. Our capital assets cost about $3,500 or more in an
estimate of life in an excess of one year.
So based on these categories, and this is looking at the 2019 budget, almost 60%, about
59.5% of the fiscal year '19 budget was personnel services and employee benefits. A
little bit over 26% was purchase contracted services, and then the others get smaller.
General supplies, about 7.3%. Our GMA lease, that came at about $320,000 a year, is
about 2.1%. And then operating transfers of funds was about 2%. So the key takeaway
here is about 60% of our budget goes to employee, personnel services.
The next slide is our head count, full-time equivalent for the last 10 years. So these are
FTEs, and it's just a snapshot at the end of the year of our full-time equivalents. So what
this shows-- I think the key takeaway from this slide really is that we are doing more
with less. If you look at the beginning, 2009, '10, '11, full-time equivalents, as of the end
of the year. So this is a June 30, end-of-the-fiscal-year snapshot.
COUNCIL MEMBER
GEIERMAN

I have a question about that, though, is that just when the city decided to outsource
certain positions or is it-- because that's a pretty steep cut, but it makes sense to me if that
was an outsourcing initiative. I would expect to see that go down.

DIRECTOR OF
FINANCE PLATTO

I'll have to dig and see what positions were eliminated in there. I'd have to go find the
budget document and go and see-- two years. Sure.

COUNCIL MEMBER
GEIERMAN

I mean, you're saying we're doing more with less. But, honestly, if we just shifted all that
to an outsource provider, we're really doing the same with the same.

DIRECTOR OF
FINANCE PLATTO

Yeah. It's interesting. I think what we've done is we've eliminated a lot of the full-time
positions and gone part-time with a lot of the positions, and so I think that's large—what
you see eliminated, we converted a lot of full-time positions into part-time positions, and
so I think that's where you see some of this also because, for the 2019 budget, there are
113 full-time positions and 30 part-time positions in there. And I'd have to go back and
pull some history to see if that--
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MAYOR PITTMAN

Ms. Gates?

CITY MANAGER
WILLIAMS-GATES

Well, I was going to say, the other thing is that is the elimination of some positions as we
have changed some of the services. For example, closing down the--

COUNCIL MEMBER
PATRICK

Jail.

CITY MANAGER
WILLIAMS-GATES

--jail and just having a holding cell-- Some of that is outright reduction in positions.

COUNCIL MEMBER
PATRICK

If I remember correctly, the council back in that time frame also did, as you described, an
outright reduction in force because the budget was sort of a troubled times.

DIRECTOR OF
FINANCE PLATTO

I wasn't sure what year that was done in, but I thought it was somewhere--

COUNCIL MEMBER
PATRICK

I think it was around that time.

CITY MANAGER
WILLIAMS-GATES

It started in 2008, I think, and continued for--

COUNCIL MEMBER
PATRICK

Right.

DIRECTOR OF
FINANCE PLATTO

The next slide shows where a dollar general fund revenue goes. For every dollar we
collect in money, 47 percent-- 47 cents of that dollar goes to public safety, the police
department. And you can kind of work your way down. 10 cents of that dollar goes to
public works. 5 cents of that dollar goes to parks and rec. 3 cents goes to library.
Community/economic developments, 10 cents. 16 cents to general administrative and
that's city council, city manager, finance, legal, IT, things in that-- and then some small 4
percent to court-- 4 cents to court, 2 cents to transfer to other funds and then 3 cents for
miscellaneous. So again, for every dollar that comes into the general fund, 47 cents of it
goes to public safety right now.

COUNCIL MEMBER
PATRICK

Richard, I really like this. This is what I think is sort of--

MAYOR PITTMAN

It's really good.

COUNCIL MEMBER
PATRICK

Yeah. It makes the budget more understandable to more people, so thank you for doing
that.

DIRECTOR OF
FINANCE PLATTO

Yeah, sure. No problem. So this one, the next slide is, again, total expenditures, so
history from 2015 to what the '19 budget shows for general fund expenditures. '15 was
about $9.9 million, 16 was $12.2 million. So a little bit of jump in revenue. But a large
part of that is some capital spending that we did there. '16 to '17 is another jump. And,
again, there's wrapping up a capital project there we have started. That's really where we
started to see-- and Ms. Gates has referenced that the contributions for our pension plan
continued to ramp up. Its low point was about $300,000 in 2019. This year, we put in
$723,000, so we started to see it ramp up there. '18, we didn't put as much. There wasn't a
big transfer in capital or anything like that, so that's why the slight little dip from '17 to
'18 and then the budget for '19 shows the increase again-- increase in there because that's
bound to continue to go up. So balancing that budget puts--

COUNCIL MEMBER
GEIERMAN

How many people are on this whole pension payment plan?
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DIRECTOR OF
FINANCE PLATTO

We have-- It's in our notes, our financial statements. I believe there's 99 that are eligible,
so there might be some in there. Some obviously are eligible that haven't retired from the
city yet, so I believe that there's a combination, and it's roughly around 99 people that in
some form or fashion are eligible or covered under the pension plan, yes.

COUNCIL MEMBER
NASER

So our total employees were 113.

DIRECTOR OF
FINANCE PLATTO

113 was what the budgeted for this year, full-time staff, and then 30 part-time.

COUNCIL MEMBER
GEIERMAN

But a good chunk of these people are retired.

DIRECTOR OF
FINANCE PLATTO

Correct, correct. Yes. I'm not sure how many currently work-- something that we can do
with that.

COUNCIL MEMBER
GEIERMAN

When did they cancel it?

DIRECTOR OF
FINANCE PLATTO

2014?

MAYOR PITTMAN

It's--

COUNCIL MEMBER
PATRICK

I think it was because I--

MAYOR PITTMAN

Yeah, it-- maybe a little bit longer.

DIRECTOR OF
FINANCE PLATTO

Yeah. Maybe even--

COUNCIL MEMBER
GEIERMAN

So a lot of people who worked here are still on it.

MAYOR PITTMAN

That's correct.

DIRECTOR OF
FINANCE PLATTO

Correct. Yes, absolutely. Absolutely.

CITY MANAGER
WILLIAMS-GATES

But there's some that maybe not what they're vest in, and so they're still--

MAYOR PITTMAN

There's still a handful of those.

CITY MANAGER
WILLIAMS-GATES

So not all of those are active employees.

DIRECTOR OF
FINANCE PLATTO

So with that, we're going to just pause, for just a second. And I-- Ms. Gates wanted to
have a discussion about some of the specific goals that council has as we work-- look
toward building, shaping the 2020 budget based on these six priorities, and just some of-if there are the specific goals or things that you would like to look and see if that's
included in the budget. I think we already saw this--

COUNCIL MEMBER
KOONTZ

Yep, definitely.

DIRECTOR OF
FINANCE PLATTO

But if there's other things to be included that could help us build and shape the budget,
we'll be presenting to you here in a short moment.
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CITY MANAGER
WILLIAMS-GATES

That really is it. If there are also things that you would find of egregious if you would let
us know that now, that would be helpful as well.

COUNCIL MEMBER
GEIERMAN

Well--

COUNCIL MEMBER
PATRICK

When you say egregious, what do you mean ? I know what the word means, but I'm not
sure what you mean.

CITY MANAGER
WILLIAMS-GATES

If there's something that you think is untouchable in terms of reducing it or eliminating it
be it a program or an activity, tell us if there's something that you think we should be
adding to, or at least putting more focus on, and not just police, but there's something-an activity or something within police. So if we're really going to do something with
these six priorities, we should be making sure there are resources in the budget reflecting
that.

COUNCIL MEMBER
NASER

It can be housing incentives for the officers, seeing if there is space in the city.

MAYOR PITTMAN

I appreciate that, but I'm telling you that they would rather have other things than a
housing allowance. Through just speaking with them, that's not what their goals are, is a
housing allowance.

COUNCIL MEMBER
GEIERMAN

Okay, can I ask a question about these specific priorities and just-- is each department
head actually going and looking at these and saying, "Okay, what am I going to do to
make sure these are the things that will kind of guide what I'm proposing for the next
year"? And so what the Parks Department is going to do will look different from what
Community Development would do, but they're all working towards the goals that we set
at our retreat a year ago. To me, those still should be priorities. It's hard for me to give
you much more input than that without seeing sort of how the teams interpret all that into
a proposal for the next year.

CITY MANAGER
WILLIAMS-GATES

Yes, that is what we are trying to do is to really bring these to light rather than just being
there, and that departments look at how they can contribute towards that. Now,
obviously, on some, they may say, "Well, there's nothing in my department that I can do
to contribute to that," but I'm really pushing them all to look at all six of them because I
think there's probably something they can do. But the other piece of it is if council and-there's time still, another week or two, for you to think about this. But, for example, I
know we keep talking about housing. We keep talking about having a housing summit
and establishing a housing house, the overall housing policy, affordable housing would
just be a piece of that. But is that critical? I mean, is it something that you want to see
done this year? Because there will have to be resources dedicated to that. It won't just
happen because you said, "We want to do it." We've got to make it truly a priority. But, I
mean, that's just an example of some things that we've heard--

COUNCIL MEMBER
KOONTZ

Right.

CITY MANAGER
WILLIAMS-GATES

So we have some that, during the year, we have heard and we are trying to the best of the
funding ability to do it, but I don't know if any of you were thinking about anything else.

COUNCIL MEMBER
KOONTZ

I know this was kind of-- we did the retreat after the budget last year and these were-- we
came up with these priorities, and I personally feel like an-- in the short term, focusing
on economic development is probably something the city should be doing to try to
encourage development, bring people into the city, have the staffing that's capable of
talking to-- the resources to deal with people coming to the city wanting to build here
because I feel like, especially after the other night, just seeing the current development
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that's happening and the people that seem to be interesting in the city, I think, we should- at least in my opinion - I don't know how the rest of the council feels - that we should
be prioritizing, either adding staff or doing something with our economic development
department because it's quite known we've got one person and that they're not going to be
able to handle what I foresee happening in the next year or two here in the city or-- And I
think that, while we're doing the budget, if we could keep that in mind that maybe we
need another person on in that department. And while housing's important, I think that, at
least for me-- it's a passion of mine, that I think that this time, economic development
takes priority over that. That's just my feeling.
MAYOR PITTMAN

I agree with Stephe 100%. We actually need somebody out there being in the streets to
get the businesses that we want because that should be the priority.

COUNCIL MEMBER
KOONTZ

And the development that we want.

MAYOR PITTMAN

That's correct, these empty buildings and--

COUNCIL MEMBER
KOONTZ

And going to these Council for Quality Growth meetings and going to these seminars
and things all over the city, and we don't have the staff that can handle that. And I think
having someone out there like that would be a big asset and would help increase our tax
base that it would get to the point where it would increase our budget, where we could
easily afford that person. Does that make sense?

COUNCIL MEMBER
GEIERMAN

I think also-- Kind of building on that, I also think a well-managed government is part of
that discussion. Just in terms of-- I think having the right staffing and making sure these
are the positions that we really need and these are the areas that we have deficits and this
is our plan to fix it because I know-- I hear a lot that we don't have the resources to get
certain things done, but what's it going to take to get us to that point and what steps do
we need to take to get there?

COUNCIL MEMBER
NASER

I agree also.

COUNCIL MEMBER
PATRICK

I'd like to add one more thing. So in years past, there was an Excel file sent out, sort of
with the priorities that staff thinks is important for us to consider. And then there was
also an opportunity for council to add to that Excel file and rank things out. And, for me,
that would sort of be a very helpful way to rather than just, in very broad terms, talk
about these six categories or even seven categories, but actually have some concrete
goals or expectations or, I guess, discussion points for the council as a whole to handle.
And, for me, that would be a benefit if you guys put together something that says these
are the things that you think are the priorities based on our last conversation, and then we
can come back and rank that individually. You guys tally it--

COUNCIL MEMBER
KOONTZ

Right. Then you could tally--

COUNCIL MEMBER
PATRICK

--and figure it out, where--

COUNCIL MEMBER
KOONTZ

if economic development gets the most points of the whole council, then that's kind of
consensus-focused.

COUNCIL MEMBER
PATRICK

And what does that mean for economic development? Like materially, what would-from your perspective, when we say economic development's important, how do you get
the bureaucracy to the point where it delivers? What do you need to get there? And sort
of, also, that component for all the discussions that we have for individual priorities or
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things that we think are important to get to. So that, for me, would be helpful. I don't
know if that would be a benefit for the other council members?
COUNCIL MEMBER
KOONTZ

Me too. I think that's a good idea.

COUNCIL MEMBER
GEIERMAN

I think it's too late for this process, but just a comment as we're going through it and then
thinking about, okay, well, what comes next? I think it probably would have been good
to really have spent some time revisiting just the priorities before we got to this point. I
mean, it's too late now. We've got a couple of weeks now to go and fit it. We've got time
to schedule a retreat or anything. But I think that it would be nice, when we're planning
for the budget next year, to really schedule a time to just go on that, because I think that
would have been more valuable to me than-- I think the revenue discussion was
interesting, but I think that could have been just one small piece of a larger conversation.

COUNCIL MEMBER
KOONTZ

Right, because there's not a whole lot we can do about the revenue.

COUNCIL MEMBER
GEIERMAN

Yeah, it's going to be what it is.

COUNCIL MEMBER
KOONTZ

But we do have the choices about how to spend it. And so I agree with Joseph. It
probably would have been better to have those two work sessions just on the
expenditures. But I like what Robert said about having some kind of a sheet where we
can tally what-- like we can kind of vote. You've got--

COUNCIL MEMBER
PATRICK

Come up with criteria.

COUNCIL MEMBER
KOONTZ

Which is your first, second, third, fourth, fifth? And then look at--

COUNCIL MEMBER
PATRICK

And in years past, I mean, that was-- that criteria was what we used to sort of flush out a
priority of officers with body cameras, enhancements to the parks, or sidewalk priorities.
And, again, to me, that would be very helpful to have that kind of criteria. Then I could
hear from the other council members as well as to what they feel is of priority--

COUNCIL MEMBER
KOONTZ

And I want to be clear-- I want to make sure that what we're talking about will be six
priorities. I think we all agree we need to take care of the police department. I mean, I
don't think that's part of this discussion. That's kind of a given that we're going to work
on that, but then whatever we've got left to kind of move around, then we can look at
these six priorities and kind of figure out what we want to do with that.

COUNCIL MEMBER
PATRICK

Richard, I have one more question for you. So in years past, when we as a council
foresee that there was a savings in the health care area, we're not-- savings. So I guess if
Regina and you, when you're in your discussions, I don't know how wise would it be to
say, "What's the year-on-year industry average for health care bumps?" But it maybe-get us ready for some kind of extra fund that we put back to the side where it ends up in
the reserves so that, assuming next year we're not as fortunate and we have a much larger
increase than the previous year, we'd sort of have a little bit of a cushion to adjust to that,
as opposed to the sticker shot like we had in the discussions last year.

MAYOR PITTMAN

We're going to stop for just a moment. Mr. Naser is just going to step out.

COUNCIL MEMBER
NASER

Thank you, everyone. I appreciate that. Thank you--

MAYOR PITTMAN

Have a good evening.
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COUNCIL MEMBER
NASER

Thank you. Everyone have a good evening.
Council Member Naser left the meeting at 8:05 p.m.

DIRECTOR OF
FINANCE PLATTO

Just three other funds we want to talk about real quickly. First one is the hotel-motel
fund. So if you-- a hotel [rental within the city, you get a tax on that that we get. 40% of
whatever we collect goes to the DeKalb Convention and Visitors Bureau. We keep 60%
and transfer to the general fund. Highlighted there what it's used for, mainly tourism, and
including special events, and promotions, and things like that. Down below there,
unlisted revenue for the last-- well, actual revenue lasts four years and then the budget
for 2019.

COUNCIL MEMBER
KOONTZ

Okay. Yeah. I've got-- This is an issue with me. Are we required to give 40% to the
convention, DeKalb Convention Bureau? I've seen the reports on what we're getting for
the money that we give now. And I think, Joseph, you saw it too. We're getting six hits
on a website a month or something for whatever would be--

COUNCIL MEMBER
GEIERMAN

They're taking credit for things like a family reunion that-- I don't think that anything
ever actually came from it. But they're saying look at all this stuff that we did for you.
And it seems like we don't have a lot of tolerance anyway, so this is kind of almost--

COUNCIL MEMBER
KOONTZ

But we're looking at $70,000. And I was just-- last week, I was up in Canton visiting-one of their council members was getting around showing me what they do. And they
use their hotel/motel tax for doing things like art festivals that bring people into the city
that promote tourism. I think it would be a better use of our money to use that money to
have events over the Assembly or events that are downtown or fund an arts festival or
something that would bring people into our city, than spending it on a brochure that
nobody looks at. And it's just--

COUNCIL MEMBER
GEIERMAN

Yeah. I mean, honestly, we're talking about priorities, I wouldn't mind looking at that
year because I'm not sure--

MAYOR PITTMAN

Ms. Gates, do you want to say something?

CITY MANAGER
WILLIAMS-GATES

Yes, just that we are required-- it doesn't have to be DeKalb, Discover DeKalb, but we do
have to give a portion of it to a CVB-type of organization that-- identify as the one we
want to give to. So for example, in some of the larger cities, they have their own
convention and visitors bureau. So they're either giving a small amount to the county
organization or none at all. In our case, our amount is very small, so we would not have
our own entity to give to. I think from what we're saying, what we can do is have some
discussion to Discover DeKalb on things that we would do collaboratively or different
than what we would in terms of how they-- for a set--

COUNCIL MEMBER
GEIERMAN

The magazine they made looks very nice. But, at the same time, I don't think anyone's
seeing it. And I'm not sure that it's really-- it's not really drawing people to Doraville--, I
guess.

COUNCIL MEMBER
KOONTZ

Well, I mean-- more people go to other websites than they do there. So we got quite the--

CITY MANAGER
WILLIAMS-GATES

--directing more how we want the--

COUNCIL MEMBER
GEIERMAN

I mean, we don't have the-- we've been talking about how we don't have the marketing
person. And maybe this would be an opportunity to set something up so that we could
have it. Because there's enough money to pay for a position. Set something up, some -with some organization. All you do is market the City of Doraville.
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COUNCIL MEMBER
KOONTZ

So let's look at that. I don't think we're getting good value for our money with what we're
currently doing. And if we could use it to help fund events in the city, not only would the
residents get some enjoyment from it but it would also bring people to our city,
especially if we advertise it on a bigger scale.

COUNCIL MEMBER
GEIERMAN

I appreciate-- Let me say, I appreciate they sending this reports. But those reports
definitely make the case not to use them anymore.

COUNCIL MEMBER
PATRICK

If I could just say that in previous years, the council had discussed that. And one of the
concerns was the amount of revenue that would be raised. There was discussion on
having a staff person in additional cost to the budget. So things may have changed since
then. It was back when the recession was going on back in the day. We just had a
conversation on budgetary priorities and police officers--

COUNCIL MEMBER
GEIERMAN

We're forced to take this money, right?

COUNCIL MEMBER
KOONTZ

Yes, we have to spend it in that specific way.

COUNCIL MEMBER
GEIERMAN

So $70,000 that we're kind of planning to spend next year--

COUNCIL MEMBER
KOONTZ

It has to go toward tourism. We can't put any of this money toward like police salaries or
anything. That's not-- we can do.

COUNCIL MEMBER
GEIERMAN

I think that we're throwing $70,000 away right now. We should consider other ways to
spend that money.

CITY MANAGER
WILLIAMS-GATES

Well, 70 is the total. 40% is going to Discover DeKalb. The other 60% is being used by
the city for special events--

MAYOR PITTMAN

40% goes to--

CITY MANAGER
WILLIAMS-GATES

Yeah, just 40.

MAYOR PITTMAN

And it's a requirement, so that's--

COUNCIL MEMBER
PATRICK

One of our 10 hotels is the one over off of 85, which I think our police officers are very
familiar with--

COUNCIL MEMBER
GEIERMAN

The other thing I would say is to revenue, I would like to consider some sort of ordinance
that looks at Airbnb or different short-term rentals where we can get the tax from that, for
those too, because I know there's a few that operate in the city. There aren't a lot. There
aren't a lot of actual hotel options in the city, but if they're operating here, I would like to
see us collect tax revenue like we would from any hotel for them. And I think I feel like
that's the money we'd also kind of--

COUNCIL MEMBER
PATRICK

I think there's actually a house division that-- hotel/motel--

MAYOR PITTMAN

I don't know if you can collect taxes. I'm not sure-- But I don't--

COUNCIL MEMBER
GEIERMAN

When I had asked about it-- when I asked about Airbnb, I was told we didn't--

MAYOR PITTMAN

I don't think it's technically--
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COUNCIL MEMBER
KOONTZ

That's another discussion.

CITY MANAGER
WILLIAMS-GATES

--have an ordinance that recognizes Airbnb-- in the city. Right now-- that is the kind of
more popular--

COUNCIL MEMBER
GEIERMAN

I think we should probably rather than-- A, I think that the state legislature is going to
probably come into something anyways. But, B, I'd rather be ahead of it and have
something set up, and I feel like we're kind of-- we're always chasing - catch up--

MAYOR PITTMAN

Because the movie industry, that is a big deal in some of the cities now because they
actually have a list of homes-- movies or whatever that they use. And in the--

COUNCIL MEMBER
KOONTZ

Right. Unless there's a state legislature where they make things like this, they say, "If you
had things like this place before this day, you can keep doing it. But you can't anything
new." And so if we wait until the state legislature drops the hammer-- don't have
something in place for what happens, then we can't retroactively go back and institute
something.

COUNCIL MEMBER
GEIERMAN

And maybe it can raise the total revenue.

MAYOR PITTMAN

All right. Let's move from--

DIRECTOR OF
FINANCE PLATTO

Sure. And along the same lines, the next one is the motor vehicle rental excise tax same
thing where this-- we do keep 100% of it-- amounts to tourism, industry, trade-- and you
can tell the revenue there, it's 40,000 per year. Again, that is all 100% ours—
The last fund we're going to talked about is the E911 fund. So the question to begin from
the E911 calls, we cover all the personnel or the personnel responsible for the E911
systems via hardware, software that they utilize and any other general supplies and
materials. And the last page just shows a kind of a history of E911 fund, so revenue from
'15, was budgeted in '19. We've got the charges for services in the first line. So that's
from $181,000 we collected in '15, we budgeted 210,000 in 2019. But because the
expenditures are exceeding that revenue amount, we're transferring money in from the
general fund. So at 2015, that was about $165,000. We budgeted $260,000 to transferring
this year to balance it out. You can see the classifications of expenditures, the majority of
it, obviously, is the people. It's 24/7, 365 a year operation there. And then, down below,
we just kind of show-- obviously, you can look on here and see revenues are exceeding
expenditures in most years. So we are having to use fund balance within that fund. We've
built it back up in 2017. We finished 2018 at about $69,000 in fund balance, but the 2019
budget proposed us to use 24,000 of that balance, so. Just to give you some history about
what we're seeing in the-- That's everything, I think.

COUNCIL MEMBER
GEIERMAN

It's not covering anyone's cost, right? The state's giving this certain amount of money, but
they know it doesn't actually cover the cost of the service.

DIRECTOR OF
FINANCE PLATTO

Most municipalities, it doesn't.

COUNCIL MEMBER
GEIERMAN

Is it covering anyone's costs?

DIRECTOR OF
FINANCE PLATTO

No. There's been a couple of municipalities that have outsourced it and formed a contract
services, if you want to call it that. And so they give their email online to this
conglomerate to run their E911 center. And that's getting closer to covering it. Yes, to
fully cover your E911 cost, that's a big challenge. Again, you're talking about a 24/7, 365
a year operation, so it's tough to fund.
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COUNCIL MEMBER
GEIERMAN

Unfortunately, we can't set the rate for them.

DIRECTOR OF
FINANCE PLATTO

That is true.

MAYOR PITTMAN

Thank you very much.

DIRECTOR OF
FINANCE PLATTO

Thank you.

IV. NEW BUSINESS
1. Schedule for review and discussion - Tree Ordinance and Code Enforcement.
MAYOR PITTMAN

So this is a work session. The next one is going to be taking a little bit. The last one, I
just had a couple of things I wanted to say. Is it possible to just say what I need to say on
that? This is a work session?

CITY ATTORNEY
MCLENDON

Yeah. You can take the-- them out of order if the council consents.

MAYOR PITTMAN

Y'all object me talking about that one for a second?

CITY ATTORNEY
MCLENDON

I don't think we need to have a--

COUNCIL MEMBER
KOONTZ

No, which one?

MAYOR PITTMAN

The last one. It’s not anything-- It's not a discussion-- telling you where we're at-- the
schedule discussion on tree ordinance and it's not-- discussion, I’m sorry. We originally
had-- is that okay? Anyone object? Okay. We originally were going to talk about that
tonight but staff has been a little bit slammed, so we really haven't had time to sit down
as much as we wanted to. I know how important code enforcement-- we get a lot of
complaints from citizens about it, so we really need to give our code compliance people
the tools that they need to be able to enforce. And there are a lot of issues right now
where this complaints that there's nothing really that they can do about it because we
don't have anything or it's not enforceable. So I think Mrs. Gates is going to be getting
with staff and discussing, and she and I will be discussing also with the tree ordinance.
We're going to be looking at some things. Also, we wanted the council to take a tour of
our community to look at some things that might be a little bit eye opening. We are
working also through that to see the best way to do that. So we'll be coming back to you
on that as well. So we will be bringing this back up in the next couple of meetings, the
tree ordinance and code enforcement because this is very, very important. There are
some issues we've discussed in the past that we really never finished. Again, it's hard for
them to enforce something if it's not enforceable.

COUNCIL MEMBER
GEIERMAN

May I ask just really quickly? We had two really-- questions about code enforcement. So
it seems like we gave a lot of feedback. When you give it back, is it going to be just-- is it
going to be sort of like a proposal and maybe something that we could look at ahead of
time so that we can give some feedback?

MAYOR PITTMAN

It will be. Yes, it will be. And then I'm hoping that the tour also will give a little bit of
enlightenment to some of the things that we might not see on a daily basis because we
tend to drive, and it's just kind of hard to-- you just see the same things. So I think if we
can look and see of the things that are continuously pointed out to us, we can see that's a
huge problems that limited to one thing. So I think it's first we start with staff and Mrs.
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Gates talking to them and the discussions, of course, that we've had previous. But this is
really important to a lot of people. We hear-COUNCIL MEMBER
KOONTZ

I-- one comment too. From reading through this tree ordinance, the problem that I see is
in section 5-278. It's item d where it talks about that they're not-- because there's a whole
list of stuff that people are required to abide by with new development that seem pretty
stringent on the tree ordinance. But this one little section says when trees that sought to
be removed are in excess of 5 trees if the property has less than 10 trees, that that's the
only time that really the tree ordinance applies. From my reading of this, if somebody's
got 10 trees on their property, they can cut down five of them, and they don't have to-and that needs to be tweaked. That seems to be where the-- problem is.

MAYOR PITTMAN

Well, and that's some of the things that we need to be sending to staff. If we could email
that to staff and say this is what you see--

COUNCIL MEMBER
KOONTZ

I will. But to me, that was the big-- that one little section there seems to be the big
problem.

MAYOR PITTMAN

-- the point I get is residential people cutting down trees, I hear that all the time. They're
cutting down too many trees or not leaving any trees.

COUNCIL MEMBER
KOONTZ

They're-- trees and--

MAYOR PITTMAN

Yeah. They're taking down healthy trees. And so I know that's a very difficult-- there are
cities that have stiffer tree ordinances. So that's what we want to look at to see and just
see how-- how far the council-- how far the council will go with that. So, okay.
So, okay. So that's okay with council, we will be bringing this back at a later date to have
that discussion.

V. UNFINISHED BUSINESS CONTINUED
3. Continued discussion on the proposed zoning text amendments for the O-I and O-W districts.
MAYOR PITTMAN

Okay, so now we're going to move into the last item here tonight which is the continued
discussion on the proposed zoning text amendments for the O-I and O-W districts. And it
was quite a lot of commentary at the last meeting. So Enrique, I think you had some
thoughts and I'm certainly sure my council has thoughts as well.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
ENRIQUE
BASCUÑANA

Bear with me just a moment. Get situated. You have a handout that I gave you, which is
the presentation. Enrique Bascuñana, Director of Community Development. Okay. So
this is in reference to the zoning amendments. Cases are the legislation Z-18-05, this is-both O-I and O-W districts. So at the last council meeting, which was at the public
hearing on April-- actually, it should be 15th, excuse me. It's fine. There was a lot of
discussion then there was the public hearing, and it appeared that there was general
agreement and support of most of the proposed amendments. But there are a few items
that we will be discussing this evening that require more discussion and deliberation by
council and, also, a direction as to how we should proceed. And so we've gone through
and looked at those items that were part of that discussion and have some
recommendations.
But before I begin, I just wanted to kind of talk about grandfathering because there
always seems to be a question about what does that mean or how does that occur? So
whenever we change our zoning regulations then there are instances where
nonconformities are created. And so there are two main types of nonconformities with
regards to the use of the property as well as the structures of the property. And so our
ordinance-- so when we make a change to the regulations that are affected use, then there
may be uses that suddenly become nonconforming if a use that was previously permitted
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or allowed is no longer allowed or is further restricted than previously under the change
in the regulations. And then if there are site design requirements that are added to the
ordinance-- so for example, in the livable community code where we prohibit surface
parking in the front of the building-- the building in the street while we rezone property
to that designation, those properties, the nonconformity also pertaining to the structures.
With regards to the uses, when we view those changes and they become grandfathered,
they can continue to operate a business establishment that is grandfathered provided, one,
that they have a legal occupational tax certificate which is a business license. And so that
retains their nonconformity as a legal nonconforming grandfathered use. And then every
year, they are required to renew the business license. And there is a timeframe that a
business can do so, and it's usually a six-month window. In other words, when the
business license expires at the end of the year, they have to the end of June to renew or
retain their nonconformity. If they fail to renew within that allotted time, then they lose
their nonconforming status and cannot continue to operate. They are not able to be issued
a occupational tax certificate to continue to operate. We have a chapter which is article-I believe it's Article V in our zoning ordinance on Chapter 23 that has provisions and
criteria about the nonconformities.
And so one is with regards to the occupational tax certificate. The other is that
nonconforming uses and structures cannot be expanded. So you can't increase the size of
the building that has a nonconforming use or increase the structure in a way that is not
consistent with the zoning-- design criteria of the ordinance. General repairs and
maintenance are permissible, and the criteria's spelled out in the ordinance. But if they
structure or they demolish more than 60% of replacement costs at the time of destruction,
then the new structure had to come into compliance with the design and requirements of
the ordinance. And there's additional information outlined in the ordinance which is,
again, Article V, Chapter 23.
So, before I get into the proposed recommended changes, I just want to clarify, we went
back and were looking at the table of uses that are existing for O-W and O-I. There is one
category, business and professional office uses and it has a list of the uses. And-- the last
meeting, I indicated that-- offices, exterminating and pest control offices, along with
lawn care offices were prohibited in the O-W district. And, actually, I'm going back and
revisiting their actually permitted uses in the O-W district, they are not permitted in O-I.
I want to be clear about.
So, our recommendations. We have multiple options. One is to outright prohibit those
uses: contractor’s offices, exterminating pest control offices, lawn care services. And by
prohibiting those uses in the O-W district, then we can remove the restrictions or
limitations that were proposed originally to limit the number of fleet vehicle and that-the businesses utilized in-- So the businesses were prohibited, then it's not necessary to
add restrictions for-COUNCIL MEMBER
GEIERMAN

Those aren't going-- businesses-- just in one location-- There could potentially be another
type of business--

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Yes. But these types of business are typically-- So that's one option.
Another option is to retain those uses at the contractors' office, the pest control, lawn care
services continuing to allow engineering as permitted use-- O-W. Not changing any of
the O-I-- literally having the switches on the fleet vehicle-- for that-- the businesses
should-- be able to have-- So in lieu of that, is to have landscaping and screening
requirements that if the property wishes to have those businesses as tenants and they
have-- Landscaping and screening of vehicles along the property's street frontage for the
length of-- And here are some examples. So that would entail adding a requirement for a
minimum height-- and all of these requirements are actually currently in our tree
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ordinance, but they're not triggered typically unless they do include-- that are more than
60%. So this would put this requirement and activate it when a particular business that's
on that list wants to operate on that property, and it would trigger them. They have to go
and-- these tree ordinance-- So it is a five-foot continuous landscape strip along the
property frontage-- the street frontage, require street trees. And then either requires
shrubs that are between 24 inches and 30 inches in height or a decorative wall screening
or fencing of similar height as the shrubs.
And so here are some examples. The image on the left is a section drawing that shows
the dimensions. The image on the right shows a visual-- a street view of an example. It's
not in the city of Doraville. It's a similar-- with shrubs in addition to the canopy trees or
having a decorative wall or fence-- to provide screening-- So either of those would be-either the scenarios would be possible. In all instances, there would be the ability for the
Director to grant administrative variances-- on the property or maybe overhead-- that-So there may be some flexibilities-- And if there are site constraints-- So I'll take any
questions. It's pretty straightforward. --recommendations.
COUNCIL MEMBER
GEIERMAN

Didn't you recommend-- apart from the screening, did you say they can't be parked in
front of the building or on the street side?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

I think that that would be a challenge because of the way some properties are developed-they may not have the-- surface parking in the rear or the side of the building.

COUNCIL MEMBER
GEIERMAN

But did you say A or B?

COUNCIL MEMBER
KOONTZ

--you can either put the screening in or--

COUNCIL MEMBER
GEIERMAN

Or park behind.

COUNCIL MEMBER
KOONTZ

--park them out front.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

We can look at that.

COUNCIL MEMBER
KOONTZ

You know what I mean? Is flexibility for-- I know there's-- Mr. Patrick was talking about
one of the properties, they would have a difficult time putting in screening because
there's an easement in the sewer-- And so they wouldn't be able to put the screening in
but they do have parking behind the front plane of the building. I like to describe it, you
can't park in front of the front plane of the building that keeps them out of the front
parking lot and that either that's okay, or if they don't have to park in the back, they have
to put up screening. I would like to go further, after talking with Joseph about some of
the future land usage stuff, I would be okay with O and I just no fleet vehicles.
Irregardless of the type of business, I mean, I don't think that's an appropriate place for
businesses that have fleet vehicles in O and I.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

So to go back, because O and I, right now, prohibits these types of businesses-- They're
prohibited and so then by--
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COUNCIL MEMBER
GEIERMAN

--they prohibit fleet--

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

--they're prohibited, so by virtue, those types of business, which typically have-- what I'm
understanding from you is that if there are other businesses that are permitted that--

COUNCIL MEMBER
KOONTZ

That would have the-- into the future. I have to think like, for example, a business that
installs solar panels on the roof. They might want to be in the O and I and have a bunch
of fleet vehicles. Then what do we-- they will be allowed. If we allow fleet vehicles in O
and I, then these other types of businesses that maybe we're not even envisioning today
could in the future come in, and then they'd get grandfathered in. And I can't think of a
good business for O and I that would want fleet vehicles in that type of area. Can you? I
mean--

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

No--

COUNCIL MEMBER
KOONTZ

That's what I'm saying. I mean, I think it would be--

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

--I'd have to go back and look at our list of uses-- Because when we initially proposed,
and Stephe proposed the amendments at the Planning Commission, it was not a lot of
people. And then-- discussion and-- was, oh, we should allow two vehicles. And then-let's change that to four and a percentage.

COUNCIL MEMBER
KOONTZ

And then the enforceability of all that became an issue for me, thinking how are we
going to count vehicles, keep track and-- that just seemed like a really convoluted thing
for code enforcement to have to deal with. And that's-- kind of came up with the idea of
maybe O-W would be an okay place for these things if the vehicles weren't visible. And
that's what the screening and parking behind the building thing came out. But I'm
bringing up the O and I thing wanting to make it more restrictive so that we don't end up
with fleet vehicles in an office park that's supposed to be for more professional type,
lawyer offices and accounting firms and that kind of stuff. Just avoiding that problem by
just saying, "No fleet vehicles in O and I." Do you see a problem with that?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Is there a consensus from--

COUNCIL MEMBER
GIERMAN

I don't see an issue with that.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Is there a consensus--

COUNCIL MEMBER
GEIERMAN

I mean, honestly, I still don't even have it as an option anymore. I was fine with the way
it was before so--

DIRECTOR OF
COMMUNITY

Well, let me ask you a series of questions. So one is is the support for the O-I district to
outright prohibit the fleet vehicles?
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DEVELOPMENT
BASCUÑANA
COUNCIL MEMBER
KOONTZ

I'm okay with it.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Okay, so that's for O and I. So we're taking care of O and I. Now, for O-W, these uses,
are these uses that you would like to continue to allow or prohibit?

COUNCIL MEMBER
PATRICK

On that, I'm fine with it. And if you look again over at places like in Oakcliff, Stanley
Steemer, there's a Sears that has one of these in office warehouse in its own district that
has the fleet vehicles back there. To me, when I look at-- in terms of design of the
building, if it has the roll-up doors with it and has a warehouse component, it works. It
fits. That is a reasonable expectation to see that. So, from my perspective, office
warehouse would be the perfect place to have that stuff. Lawn care services, the one
thing I do want to be conscious about is is box vehicles or box vans with all of the trailers
that hang off the back and then, all of a sudden, it ends up being outdoor storage and
debris. That is not appropriate for lawn service. If it's only an office use, maybe they've
got guys that go up to sites and talk-- contract-- their customers, that can be seen as
reasonable. But to go beyond, outdoor storage and all the vehicles with their equipment,
to me, that does not seem like an office warehouse district. That seems more like some
place out in the country-- district, so.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

One of the things that I would recommend that we're looking at-- districts and we're
trying to determine from a big picture standpoint, what are the appropriate use and what's
the direction or how do you envision the area changed-- and how do you distinguish
districts in that, currently, in O-W districts, there are certain types of uses that are more
industrial-oriented that are more appropriate in an M-1 district? And so our position has
been, in staff, is to consider really taking out some of those industrial types of uses or
accessory components of uses that are more conducive to an M-1 district with the idea
that the ultimate goal is to transform the character of the area and move it away from the
industrial type of character, even though the building form with roll-up doors, that
physical aspect of the building can change with a change in the type of tenant. And so
when you are considering the changes, I think that I would ask that you look at a broader
perspective of how to marry it and not solely look at one particular area that has that
designation, but that this district could be other areas--

COUNCIL MEMBER
PATRICK

So there are four parcels in the city that have that designation, and until I did some
investigating into it, the city wasn't even collecting business license taxes off of Stanley
Steemer. And sort of my concern is that, one, we haven't done our job to make sure that
they're getting their business license fees collected.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Which I agree and which is--

COUNCIL MEMBER
PATRICK

Second of all, now, all of a sudden, we're going to say, "Welcome to the Doraville. By
the way, you're prohibited use." That, to me, seems unreasonable. And if we're wanting
to be marketing the city for the future, for annexations and other directions, that's sort of
a concern. If we have the reputation that we're going to bring you in and, all of a sudden,
we're going to make most of your uses prohibitive, I understand the transformation,
indeed. But I also say that, from my perspective, and I've seen where jurisdictions have
made certain uses outright prohibited, those uses are still around here since the 1960s.
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And if you increase the allowable uses, from my perspective, you're less likely to create
almost a monopoly by-DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

If I--

COUNCIL MEMBER
PATRICK

--and you're allowed to create more options, more opportunities for different business
models to go in there. As opposed to, "Hey, this a grandfathered use, and now we're
always going to make sure that that type of use is there." And that's my perspective and
that has been my argument.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

So might I respond that-- so with regards to that business, the city has done a lot of
annexation, and we do need to continue to work to make sure that we capture all the
businesses that have now become part of the city, the properties. And so that's still an
ongoing thing that we are looking at. And in terms of the nonconformities, there is that
time gap. And so we have some issues in terms of making sure that we've captured those
businesses when they came in to the city so that they can continue to operate. But I think,
ultimately, when we look at a particular zoning district, what is that district? What should
it be? And should it continue to have those types of uses? Or not? And if it shouldn't,
then look at, okay, in areas where we have that designation, should that designation of
that property change to another category where maybe those types of uses are more
appropriate? But I don't think we should be looking at our zoning regulations and
specifically say, "This property has this district and, therefore, we shouldn't be changing
that district." We should be looking at more, "What are the appropriate districts from a
broader perspective?" and then identifying, where are those-- the application of those
districts appropriate in this city and they can--

COUNCIL MEMBER
PATRICK

Enrique, I understand that.

COUNCIL MEMBER
KOONTZ

Yeah, we understand that.

COUNCIL MEMBER
PATRICK

I do want to be clear on something. Another component that gets that brought into this,
though, is that when property owners look to sell their land, and they find out that the
allowable uses are on that-- excuse me, specific uses that are applicable there or active
there, right now, are nonconforming, that hurts the resale value of properties. So the
other properties that are within the city, that has a negative effect on us, and we're
looking at the valuations of the city when it comes to the budget. That's a concern. And I
understand the planner's perspective and I agree with it, but I also want to say that there
are other components in the decision that go into this. So that's what I'm going to say
and--

COUNCIL MEMBER
KOONTZ

And that is a challenge.

CITY MANAGER
WILLIAMS-GATES

Yeah, I was going to say, if I might add, I think we've expressed, from a professional
planning director position, the pros and the cons. And it's really a policy decision at this
point for the council to provide its own direction.

COUNCIL MEMBER
KOONTZ

I want to add something too, because when I went back and looked through the
comprehensive use plan, which everybody's saying we all agree. This is the plan we want
to use going forward. If you look at O-W, it's in two different character areas. There's
this office hub that really is O and I but O-W is also in there. And then there's light
manufacturing that's O-W and M-1. So we're being asked to put two, three different
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zoning districts into two character areas. Right? And so, at what point do you split light
manufacturing from office hub? And how do you make-- to me, O-W is supposed to be a
buffer between a pure office use-- we're talking real fleet vehicles. This is for insurance
companies and the like, accounting firms and IT companies and stuff like that and
industrial stuff like a brewery, this O-W is supposed to be the buffer kind of between the
two. And I feel like we're trying to put this O-W into the office hub character area, and
then everything else needs to go into M-1. And that's not what's in our comp plan. So if
we're going to follow our comp plan, there's some compromise, kind of businesses that
need to be allowed in O-W and M-1. And then the same kind of things are in O and I and
O-W. And I think we have to be careful about trying to shove both O-W and O-I into the
same character area, and then you get to the point of why do we have two different
zoning districts if we're going to make it so similar?
COUNCIL MEMBER
GEIERMAN

Well, yeah, personally, I would be fine getting rid of O-W altogether and just have M-1
and O-I. But, in the meantime, if we're not going to be able to get to an agreement, I
think what you have up here is whatever. But I would rather have the cars parked in the
back, and if we can't come to an agreement on just eliminating it from these districts. But
I do agree with Stephe's point that it does seem like there's areas that we have labeled
Office Hub, but then there's also areas labelled Light Industrial on the comp plan. And
the zoning that we have today doesn't really match our comp plan. And I know that there
is an initiative down the road to make the zoning line up, but it is a frustration in places
like this because we're all arguing over something. And there's not a lot of clarity because
of the--

COUNCIL MEMBER
KOONTZ

Because there's an area that's office hub over where the ReStore is and the piano thing
along 85 access road that's labeled office hub but those buildings all have roll-up doors
and warehouses and stuff, and they need to be-- to me, O-W needs to be able to be in that
area too and function until those buildings are torn down. And so that's the struggle of
trying to make-- without getting too into the weeds though. I mean, what's the consensus
on allowing these uses but they either have to have landscaping screening, or they're
parked behind the front plane of the building? Can we agree that that's a good
compromise?

COUNCIL MEMBER
GEIERMAN

Honestly, I'll say that the two people who are sort of the wild cards in this conversation
are not really here, where Pam and Naser stand. So it's hard to say what there's a
consensus on.

COUNCIL MEMBER
KOONTZ

Well, we can wait until the next meeting then.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

If I can maybe just interject, so, because there was also-- one of the concerns was about
the lawn care services and maybe that's one of these that's quite a bit. But then, to your
point, with Council Member Patrick-- and allow the other uses as they currently are --

COUNCIL MEMBER
KOONTZ

I'd be okay with getting rid of lawn care services for that.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

And so the next-- the next meeting, May 20th, was the follow-up meeting to the public
hearing, where we were hoping the council was ready to move forward and take action
and update an ordinance. And so, if we can reach to some consensus this evening, then
we would update regulations and so, for that meeting, that then the council can take
action.

COUNCIL MEMBER
GEIERMAN

I'd like to hear what Shannon thinks--
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COUNCIL MEMBER
HILLARD

I'm fine with it if we want to take out the-- if we want to prohibit the lawn care services,
I'm fine with that. I think they tend to leave a lot of stuff out of front, and I think that's
what we're moving away from. If we want to keep the vehicles in the back of the
building, I'm also fine with that. I think we need to have some kind of-- not for lawn
care-- but trying to accommodate some of the other businesses if they want to--

COUNCIL MEMBER
KOONTZ

If they want to park in the back for screening, would you be okay with screening?

COUNCIL MEMBER
HILLARD

Yeah. I'd be fine with screening.

MAYOR PITTMAN

Either or.

COUNCIL MEMBER
KOONTZ

Either or, so we got three, and I don't know where the mayor sits on this.

COUNCIL MEMBER
GEIERMAN

It's fine. I'll go with it if they're going with it.

COUNCIL MEMBER
KOONTZ

Okay.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

So I'm going to restate this so we're all clear. So, number one, prohibit fleet vehicles in O
and I; two, prohibit lawn care in O-W but allow the other uses to remain permitted. And
three is to allow an applicant to decide to choose either they have the ability to move the
parking elsewhere, where it's the side or-- behind the building, or they do the landscaping
and the screening treatment.

COUNCIL MEMBER
PATRICK

Yep.

COUNCIL MEMBER
KOONTZ

Yep.

MAYOR PITTMAN

Yeah. Are you giving the option even if they have parking in the back?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

If they have the ability--

MAYOR PITTMAN

Or can you say, "If you have parking in the back, you have to go to the back," versus the
screening?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Correct.

MAYOR PITTMAN

I don't want to give them-- just because they don't want to go to the back. You see what
I'm saying?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Yes.

COUNCIL MEMBER
KOONTZ

And that could be an administrative decision that you could say, "No, guys, you can't just
put screening up. You got to park-- you can park right there."
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DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

So, I mean, from my perspective, we can craft the legislation to be worded in a way that
it does that.

COUNCIL MEMBER
GEIERMAN

We've got four people that are--

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Okay. I think that's it, unless there's any other comments.

COUNCIL MEMBER
PATRICK

I do have one more question for you.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Yes.

COUNCIL MEMBER
PATRICK

Off of Peachtree Industrial, just passed the gas station, the Shell gas station, before you
get to Peachtree Square, there's a private drive that takes you back to I think four or five
parcels. Those buildings look like office warehouse, but they are currently designated O
and I with conditions.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Yes, so I can address that.

COUNCIL MEMBER
PATRICK

So how would this discussion as O-I relate to those properties?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

So those particular properties-- and that's come to our attention recently by the property
management, and we've been doing some research. It appears that, actually, the
properties were rezoned O-W with conditions but that we-- the record of the-- by the
court reporter put in O and I because then the zoning maps were changed to O-W
conditional, and they were in place until about 2015, and then the maps changed to O and
I with conditions. So what we were proposing, actually, to bring forward to you all is a
corrected ordinance to rezone those properties to O-W. And so-- take it through
legislative process. And the reason we have to go through legislative process is because,
since that time, we have officially amended the zoning map with the change. And so we
have to go through the legislative process to-- which means going to the Planning
Commission-- public hearing with-- and so if the council is supportive of the change to
those properties to O-W as originally intended-- move forward--

MAYOR PITTMAN

Alright, thank you Enrique.

COUNCIL MEMBER
KOONTZ

Yeah. It wasn't so bad.

MAYOR PITTMAN

So motion to adjourn?

COUNCIL MEMBER
PATRICK

Oh, wait. I just wanted to say we had a-- I know you said this already, but it was a
fantastic event at the State of the City. We had the governor. We had our state
representatives, Sally Harrell and Mike Wilensky. They were there. We had--
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MAYOR PITTMAN

Scott Holcomb.

COUNCIL MEMBER
KOONTZ

Scott Holcomb was there.

COUNCIL MEMBER
PATRICK

Scott Holcomb was there. We had some council members from Brookhaven-- there as
well. And so it was a--

MAYOR PITTMAN

Many mayors there. And-- new mayor.

COUNCIL MEMBER
PATRICK

We had the executives from Serta Simmons Bedding there. We also—Egbert Perry there
and also the staff that goes with all of the-- players. And-- you did a very bang-up job for
State of the City. And, as I've said in years past--

MAYOR PITTMAN

Thank you. Thank you.

COUNCIL MEMBER
KOONTZ

Oh, and I'd like to make an announcement too. We've got planned on June 8th at Flowers
Park-- we haven't worked out all the details, but we're planning on having a pride movie
night and pool party. And so you all will be seeing more about that soon.

COUNCIL MEMBER
GEIERMAN

-- the discussion-- just a question for you, Regina, on the packet information that we
received tonight, is that all going to be included with the actual online packets where
public can see it?

MAYOR PITTMAN

Yes.

VI. CITY MANAGER'S UPDATES AND COMMENTS
There were no city manager’s updates and comments.
VII. ADJOURNMENT
COUNCIL MEMBER
PATRICK

May I make a motion to adjourn?

MAYOR PITTMAN

Second.

COUNCIL MEMBER
HILLARD

Second.

MAYOR PITTMAN

Discussion? Call the roll, please. And it's not 9 o'clock.

CITY CLERK
GONZÁLEZ

Council Member Fleming is absent. Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser's absent. Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ 02:17:42

Council Member Koontz?
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COUNCIL MEMBER
KOONTZ

Yes.

MAYOR PITTMAN

Thank you. Adjourned at 8:50.

There being no further business to come before City Council, the City Council meeting adjourned at 8:50 p.m.
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The May 30, 2019 City Council Special Called Meeting was called to order at 5:32 p.m.
I.

CALL TO ORDER

MAYOR DONNA
PITTMAN
II.

2

All right. Meeting come to order.

ROLL CALL

MAYOR PITTMAN

Call the roll, please.

CITY CLERK
RAQUEL GONZÁLEZ

Council Member Fleming? Council Member Patrick?

COUNCIL MEMBER
ROBERT PATRICK

Here.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
JOSEPH GEIERMAN

Here.

CITY CLERK
GONZÁLEZ

Council Member Naser? Council Member Hillard?

COUNCIL MEMBER
SHANNON HILLARD

Here.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
STEPHE KOONTZ

Here.

CITY CLERK
GONZÁLEZ

Mayor Pittman?

MAYOR PITTMAN

Here.

CITY CLERK
GONZÁLEZ

You have a quorum.
Council Member Pam Fleming arrived at 5:38 p.m.
Council Member MD A Naser arrived at 5:30 p.m.

III.

NEW BUSINESS
1. FY2020 proposed budget presentation.

MAYOR PITTMAN

Thank you. All right. This is a work session or a Special Called Meeting - what do we want
to call it; Special Called Meeting? - for the fiscal year 2020 proposed budget presentation.
It's all yours, Ms. Gates.

CITY MANAGER
REGINA V.K.
WILLIAMS-GATES

All right. Good evening. We have just a couple of things to update you on about the
budget, and then after that, go into whatever your pleasure is in terms of going through and
getting any questions that you have or requests for additional information on the budget. So
our presentation is very brief.

MAYOR PITTMAN

Oh, and to note – one of our next meetings is to discuss this. How many more meetings do
we have?

CITY CLERK
GONZÁLEZ

Yeah, we have several. So on June 3rd at 11:30 AM, we're about to announce the first
reading of the millage rate. Or the first public hearing for the millage rate. Also Monday,
June 3rd at 6:00 PM, we will have the second public hearing for the millage rate, the first
public hearing for the budget. On June 17th, we will have a Special Called Meeting in
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order to do the third public hearing on the millage rate as well as the second public hearing
on the budget, and then also presented for you guys will be the budget ordinance and the
millage rate resolution.
MAYOR PITTMAN

Okay. So there's several more meetings, discussions for this, so? Okay.

FINANCE DIRECTOR
RICHARD PLATTO

Okay. So you should have a packet of my presentation. A couple of slides; I think seven
slides actually. What we've got; so we got an update from DeKalb. Well, we got it on-- We
got it on May-- we got an update on May 28th. There was an updated tax digest based on
May 24th. So page two of your handout is that updated digest that we received-The updated digest that we received-- reflects the updated digest that we received from
DeKalb. So for the 2019 net property tax digest, it's at $721.7 million. Last time it was 723
so it was just a slight adjustment. The change from prior year was 4.45 in the last version.
4.45% that you saw last version; this version is 4.19% so it was not a significant change as
we anticipated, to be honest with you. We thought we had a pretty good estimate in there in
the first place, so. The one thing that did change was that the reevaluation that-- I should
say the change from '18 to '19, the reevaluation was about 22% of the change now and
growth was 78% of the change, so. So again everything that you will see in here is based
on the May 24th data. Why May 24th is so important also is that the DeKalb County will
mail assessments June 1st, and then we use that May 24th data on it so the -- residences we
get their assessments and it will reflect the May 24th data that's in here. Page three just says
a breakdown of our property tax digest. Again, commercial and industrial make up the bulk
of it. Commercial is 56%, industrial is 21% and residential's 22% of our total digest. And
it's been trending like that for a couple of years now. That's generally what we've seen so
again, no surprise there, or anything like that.
Page four is a little bit more detail on the digest, again, that we got. So it shows residential,
commercial, industrial. And it breaks it out; real property and personal property. So if you
look about the middle of the page, you will see our gross digest total is $795.6 million we'll round it up a little bit - less exemptions. So right now we're reflecting $73.8 million in
exemptions. There are still appeals to be resolved, so some of this can obviously change
based on appeals. But that's what's currently in there as, again, that May 24th date. So it
gives us a net digest of $721.7 million that you saw on the previous page. So at our current
millage rate of 10 mills, that's $7.2 million in revenue at 100%. We generally budget about
97% collection rate. So we'll take about 97% of that and put that in the budget. And then
page five is a really brief summary of our rollback rate.
So on page five is the millage rate rollback information. So based on what we've got, the
rollback rate would be 9.924 mills, which would make revenue neutral. If we had 9.924
mills we would be revenue neutral from fiscal year '19 to fiscal year '20. At the proposed
10 mills millage rate, it's an increase of .076 mills or .77%. And we laid out in the chart at
the bottom there just some examples of values within the city. If a property was valued, for
example, at $175,000, the tax increase will be about $5.32 if we did not roll back, so. If
there's no other questions, I was going to turn it over to Ms. Gates for the last two slides.

MAYOR PITTMAN

Any questions about this? Okay Ms. Gates.

CITY MANAGER
WILLIAMS-GATES

Okay. And then, I know we're always concerned about how our millage rate compares to
other cities, and so what you have on the next page is a chart that-- again, know it uses the
2018 because all the cities are in the same position that we're in terms of the 2019 millage;
it's not the final numbers yet. But the last thing that you saw in terms of comparison was
2017, so this is updated with the 2018 information. And you see that for one mill-- we were
a little shy of $700,000, but one mill in other cities was a lot more than that. And then, last
thing is to point out some changes in the fee schedule. We had a page in the budget that
pointed out some of them, but there are actually additional ones and so I wanted to just
highlight some of those. The Civic Center rental fee is one that was not highlighted. We're
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proposing to go from a $70 fee for the first two hours to $100, which still, well, puts us
more in line in terms of the cost of openings and closing. Like I was getting ready to say is
it puts more in line with other cities, but the Civic Center is really a very unique facility in
comparison to other cities that they have meeting rooms and conference centers and -COUNCIL MEMBER
HILLARD

I still think this is pretty cheap.

MAYOR PITTMAN

No, it is.

COUNCIL MEMBER
HILLARD

I know in Ashford Park, it's $100 an hour.

MAYOR PITTMAN

It certainly doesn't pay for the staff.

S? 10:35

We left the deposit the same at $150 but that is refundable. And then $25 an hour after the
first two hours. What will be coming back to the council is an ordinance because we really
need to, when it comes to recreational fees generally, address fee waivers, discounts for
groups that use it on a regular basis that are maybe associations and what have you. But
that would be separate from the budget process. We've administratively been doing that,
but we really need to have a resolution that the Council is okay with those fee waivers.

COUNCIL MEMBER
MD A NASER

Question. So we are charging $100 for the residents?

CITY MANAGER
WILLIAMS-GATES

Yes. We don't make a distinction between the residents and nonresidents. But we have very
few nonresidents that rent the Civic Center. The other issue that we have is if you have
some groups that want the center on a reoccurring basis; they have clubs and what have
you, so they want it for a meeting facility. I think that's a little bit different than what we've
contemplated here which is more of a one-time use. So those are all things that we are
reviewing now. And so we'll bring that in a resolution for you all. And then we did not
have a fee structure for the private rental of the pool. Over re-encouragement last year we
did not have anyone that wanted it. I think given some of the improvements we've made
with the umbrellas and the restaurants and so forth, we'll hopefully get more people
wanting to use it after the public hours close. And we will have the first event with the
Pride celebration. And so what we did is that we used the Civic Center as the model for the
charities, for the pool, for that event. But we have now put in this fee schedule of the
proposed budget a fee for the pool rental.

COUNCIL MEMBER
KOONTZ

Would they have to pay the lifeguards on top of this fee?

CITY MANAGER
WILLIAMS-GATES

Yes.

COUNCIL MEMBER
KOONTZ

Okay.

CITY MANAGER
WILLIAMS-GATES

So it will indicate, like the Civic Center, that they pay the extra costs as well. I think
special events is the other one where we have flat fees but then you pay for certain
services.

COUNCIL MEMBER
NASER

I'm sorry. Is it going to interfere with the operation and our pool?

CITY MANAGER
WILLIAMS-GATES

No, because you would only be able to rent for a private event off-hour. Such as if you
want to have a birthday party, it would have to be a Monday or it would have to be after
the pool closes. Tuesdays through Sundays.
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COUNCIL MEMBER
NASER

Thank you.

CITY MANAGER
WILLIAMS-GATES

The signs. I'm not sure of the history of this one, but we require that you get a garage sale
from that. And that really administratively, it costs more than it does to really just let
people have the garage sales. We charge $20. And so we're proposing that we fund-- well,
that's a deposit. So you put down a deposit and then the actual fee for the sign is $5. And
then you come back and you get your refund for the deposit. And we're recommending that
we eliminate the deposit and just charge a $10 fee, and that's it.

COUNCIL MEMBER
NASER

$10 flat rate?

MAYOR PITTMAN

So the history was that we had people who were actually using yard sales as businesses.
They were having yard sales all the time, and that's why they implemented it. And then
another was getting cleaned up. The signs were not being removed and they were leaving
their stuff out all week to have another yard sale on Saturday. So that's kind of where the
council, many years ago, decided that we needed to do that. But either way, that still serves
the same purpose.

CITY MANAGER
WILLIAMS-GATES

And they still will have to--

MAYOR PITTMAN

Correct.

CITY MANAGER
WILLIAMS-GATES

--get a permit. It's just the refundable part of the service. Sanitation fee, we can discuss that
later. But just pointing out that we have looked at from the 200 to the 295 that we had
proposed, just moving to a flat $300. When we talk about sanitation in general, we can get
into what the Council's direction is on --. Building permits, right now there's certain
permits that the fee is figured on a percentage of the ICC projected cost to construct the
buildings. We've gotten feedback from more than one developer that Georgia is a little
different than the international fees. Or not fees, but the construction cost. And so we have
been working to determine another way to do that. So what we would like is the ability to
either base the fees on the ICC or on certified construction costs that – half and half. And
so they would still be charged fees. Everything remains the same in terms of the percentage
of the flat dollar amount. It's just that they would be two sources that would get used. And
it would be the city's discretion as to which one we use, not the developer. And then the
last one is for special events. It is to add an additional $50 -- because there's more staff
time that has to be put into that, coordinating with the state and so forth. Well, those and

COUNCIL MEMBER
PATRICK

So I do have a question for the building permit piece. When it comes to paying the
contractors to perform those services, are they taking a percentage of whatever the permit
fee is or do they estimate out, "Hey, this is what we think services are going to cost for this
project," and then bill us accordingly? How does that work out?

CITY MANAGER
WILLIAMS-GATES

For us - well, CPL, in terms of our contractor - it is after the-- we collect the fees - the staff
here - and so the funds are with the city; they then bill us. And so, it's more of a billing than
them controlling the funds and then giving us our portion.

COUNCIL MEMBER
PATRICK

Okay.

CITY MANAGER
WILLIAMS-GATES

Does that answer--?

COUNCIL MEMBER
PATRICK

That does answer the question. I guess my one concern would be is sort of the value of the
ICC is it is a national standard and it is what it is in Georgia. I know that the building cost
I've heard, at least for residential is probably about $120 a square foot. And I think the ICC
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is at about $117 per square foot. So the costs are not necessarily as high as they're selling,
or sometimes claim that the fees are.
CITY MANAGER
WILLIAMS-GATES

Right. And I should have mentioned that as we have talked internally, we would put a
threshold that we wouldn't even consider using the certified construction costs unless the
value of the project was $50 million. So it would only be those large contracts.

COUNCIL MEMBER
PATRICK

Okay. And then ultimately, just want to make sure that the city doesn't come up with a fee,
and then the contractor comes back and says, "Well, you've charged this, but we're going to
charge you this. A higher rate for the work that's being performed." That's ultimately what I
just want to make sure doesn't happen with it, so. Okay.

COUNCIL MEMBER
HILLARD

Ms. Gates, I have a question about the sanitation fee. So I know that we kind of slightly
touched on this our last meeting, so I know some people will see it as jumping as a $100
increase, but we have been paying how much for the past--?

CITY MANAGER
WILLIAMS-GATES

200

COUNCIL MEMBER
HILLARD

No, it hasn't been 200.

CITY MANAGER
WILLIAMS-GATES

Sometimes it had been less.

COUNCIL MEMBER
HILLARD

No, it's been more. Because I think some people are seeing this and they're saying, "Wow.
We're going to have to now charge our residents an additional $100 fee annually," but it's
not, right?

CITY MANAGER
WILLIAMS-GATES

Right now, the contractor charges on a monthly basis, and I don't know that they have
household cost on it. What we did look at though is that all of the cities in DeKalb County
are - with the exception of Doraville at this point - are using the county, and the county's
fee is $265. We in the past-- and I recall from last year's budget discussion, we talked about
the $200, and indicated that that was the same cost that was being charged by other cities.
We did a more thorough comparison for this year, and it is 265, and the county has been at
265 for several years. I can't explain why we thought it was at 200. So I guess what I'm
trying to say is we really should have-- before now have raised the fee to the 265, I think to
also cover our costs, as you know, because we've been transferring money from the general
fund each year into the sanitation--

COUNCIL MEMBER
GEIERMAN

How much money have we've been transferring each year?

CITY MANAGER
WILLIAMS-GATES

It has varied from year to year.

FINANCE DIRECTOR
PLATTO

Yeah, so it definitely varies but it averages to 30,000 to 35,000 a year.

COUNCIL MEMBER
GEIERMAN

So, how many households are-- how is this split up? Or if you were going to split that up
among properties, I guess there's 3,000-some properties.

CITY MANAGER
WILLIAMS-GATES

So we'd be at-- we calculated all day, and I can’t do it in my head--

FINANCE DIRECTOR
PLATTO

So, there are 2,096 parcels that are billed sanitation and there's 92 exemptions. So that's
roughly 2,100 households--

CITY MANAGER
WILLIAMS-GATES

So, you'd divide that into the 30,000. The supplement itself from the general fund
averages-- charge $10 more. And we pick it up from the -- the general fund -- 30,000.
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COUNCIL MEMBER
GEIERMAN

So it's about $10 more.

MAYOR PITTMAN

Yes.

COUNCIL MEMBER
FLEMING

So what does DeKalb County offer in the 265?

CITY MANAGER
WILLIAMS-GATES

They offer that the bulky pickup will be every week along with your regular trash pickup
for a reasonable amount of bulk goods. If it's substantial, then they also request that the
residents schedule a pickup.

COUNCIL MEMBER
FLEMING

And it's just--

CITY MANAGER
WILLIAMS-GATES

So that is one of the biggest things that we see as an advantage because right now you have
to call and schedule any bulk good pickup.

COUNCIL MEMBER
FLEMING

Okay. So that does not include your trash, correct?

CITY MANAGER
WILLIAMS-GATES

They pick up yard trash if it's bagged. We pick it up if it's the six inches--

COUNCIL MEMBER
FLEMING

If it's in a bundle.

COUNCIL MEMBER
HILLARD

The clamp truck.

COUNCIL MEMBER
FLEMING

Okay. And is that one time a week for the garbage pickup?

CITY MANAGER
WILLIAMS-GATES

Yes.

COUNCIL MEMBER
FLEMING

What about recycling?

CITY MANAGER
WILLIAMS-GATES

That also includes the recycling.

COUNCIL MEMBER
FLEMING

It wasn't too long ago that I believe DeKalb was doing-- you had to buy their bags, their
recycle bags. Is that the same?

COUNCIL MEMBER
HILLARD

No, we still have the same bins. Yeah, you don't have to buy individual bags. Like the blue
bags? Is that what you're talking about? We have the bins now, but those come with your
cost. You just call. If you don't have one, you can call.

COUNCIL MEMBER
GEIERMAN

They're for DeKalb County.

COUNCIL MEMBER
FLEMING

So do you have a DeKalb County recycling bin?

COUNCIL MEMBER
HILLARD

Yes.

COUNCIL MEMBER
FLEMING

Where did you get it?
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COUNCIL MEMBER
HILLARD

It came with my house when I bought it.

COUNCIL MEMBER
GEIERMAN

No. That's Allied.

COUNCIL MEMBER
HILLARD

Is it Allied?

CITY MANAGER
WILLIAMS-GATES

Advanced.

COUNCIL MEMBER
GEIERMAN

Advanced, sorry.

COUNCIL MEMBER
HILLARD

Advanced, yeah. So that's-- Yeah, but we have Advanced as our trash --

MAYOR PITTMAN

So Mr. Hart? Mrs. Fleming. A few years ago - you are correct - they did tell us that you
had to buy the bags, but I believe that is no longer the case. That'd be something that you
need to ask about. But you're right. A few years ago when we were talking about that, they
did say that you had to, but, I mean, the people in Dunwoody said that they pick up almost
everything. Anything and everything when you put it out there.

COUNCIL MEMBER
FLEMING

I think the only other question I had, and mentioned it to you earlier today, is why didn't we
go out for RFQ or RFP on this instead of just saying arbitrarily we're going with DeKalb?

CITY MANAGER
WILLIAMS-GATES

We did start the RFP process and we issued a request for proposals. And we were in the
process; we sent it to the county, we sent it to one of the cities as well. I should correct
myself and say there is one other city that is not part of DeKalb County and that is
Chamblee. And so we also sent it to Chamblee because we thought we might be able to do
some type of joint venture with them. So we started the request with the proposal process,
got almost up to the final date, but we continued to get additional questions from the
private vendors around tonnage and the issue of scheduling versus not scheduling the bulky
pickup until we kept issuing different addendums to the RFP. We also heard from the
county that because they're a governmental agency and the way that they are structured
they would not be responding to an RFP. So given the questions that were out there, I think
an interest in looking at the county again, we stopped the process, determined we look first
on negotiating with the county to see if we could get favorable pricing, if we could get the
benefits that we want such as maybe automatic bulk good pickup. If we are not successful
with that then we would go back out and do the RFP.

COUNCIL MEMBER
FLEMING

Okay. So for a residential person, on their tax bill, the $300 a month or year or whatever it
is, 265 of it goes to DeKalb and we get balance to pay for--

CITY MANAGER
WILLIAMS-GATES

For our employees and equipment that with the clamp truck and what have you are still
going to be picking up some of the yard garbage.

COUNCIL MEMBER
FLEMING

Okay. Thank you.

COUNCIL MEMBER
GEIERMAN

And that would also subsidize the 92 people who are not paying anything or --?

CITY MANAGER
WILLIAMS-GATES

It should recover all of the cost of associated with sanitation.

COUNCIL MEMBER
GEIERMAN

What happens if there's a surplus? Does that just roll over to the next year?
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CITY MANAGER
WILLIAMS-GATES

It stays in the fund because that's an enterprise fund. So it would not --

COUNCIL MEMBER
KOONTZ

I mean, my only question along with what Ms. Fleming was saying is how do we know-without an RFP, how do we know what a reasonable cost would be? If we don't know what
these other companies, what their bids would have come in at, do we know 265 is close to
what they would bid or not? And I feel we don't know.

CITY MANAGER
WILLIAMS-GATES

We don't know what the proposal would have actually come in at. I can tell you from
talking to some of the vendors, it would be high.

COUNCIL MEMBER
KOONTZ

Okay. I'm just wondering where we found out-- when you're saying that if the county
would come in at a reasonable cost, how do we determine a reasonable cost if we don't
know what they would charge? But if you've talked to them and you've kind of got an idea-

CITY MANAGER
WILLIAMS-GATES

And this is before we issued the RFP. We talked to some of them about would they do just
a bulk good pickup. We asked them just general questions about the industry in order to
incorporate some things into the RFP. So I can't tell you that they absolutely said that, but
just in general conversations at GMA last year was such that it's possible --

COUNCIL MEMBER
KOONTZ

Okay.

COUNCIL MEMBER
FLEMING

Well, we have a waste program here in our city as a city business. So I would think that
giving them an opportunity to quote on our business would be in both of our favors.

COUNCIL MEMBER
KOONTZ

I can agree to that. I would like to, if we can, support a local business.

COUNCIL MEMBER
GEIERMAN

Well, I would just say that I feel like we've gone for some of the lower cost options for a
while. And, by far, the biggest complaint I get is about trash. And when I've asked people
how they feel about DeKalb County, the only complaint I've gotten was someone who had
problems scheduling them to pick up a bunch of trash when they moved out. But,
otherwise, in general, people I've asked have been pretty happy with the service. I'd much
rather have a service that we have to pay a little bit for and that actually works than to be
going with kind of like low-cost bidder.

MAYOR PITTMAN

I agree. The people in Dunwoody love DeKalb County. They tell me they'll pick up
anything. The biggest complaint I get is the junk that sits out on the side of the road--

COUNCIL MEMBER
KOONTZ

Oh, I'm not saying--

MAYOR PITTMAN

that is just-- I mean, people complain about that all the time. Somebody put a sofa out that
sits there.

COUNCIL MEMBER
HILLARD

Forever.

COUNCIL MEMBER
KOONTZ

No, I agree with that. That's--

MAYOR PITTMAN

they have to call and so--

COUNCIL MEMBER
PATRICK

Mattresses.

MAYOR PITTMAN

--if that would solve that problem, well, that's fabulous.
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COUNCIL MEMBER
KOONTZ

That's a great thing. I just--

MAYOR PITTMAN

Yeah.

COUNCIL MEMBER
PATRICK

So one question I have it is, I know some communities have neighborhood cleanup or citywide cleanup events where they have shredding. Some do paint recycling. Is there
something that we can--

COUNCIL MEMBER
GEIERMAN

Can participate in the DeKalb one?

MAYOR PITTMAN

Yeah, DeKalb has one all the time.

COUNCIL MEMBER
GEIERMAN

They have them all the time.

COUNCIL MEMBER
PATRICK

I understand but is it in Doraville or it's in DeKalb and you have to drive somewhere else
outside the city limits? Can we have one here in the city limits is ultimately the question
for our residents.

CITY MANAGER
WILLIAMS-GATES

Yes, we did one.

MAYOR PITTMAN

We did one just recently.

CITY MANAGER
WILLIAMS-GATES

Last month?

MAYOR PITTMAN

We did. A month--

COUNCIL MEMBER
GEIERMAN

No, with the new provider.

CITY MANAGER
WILLIAMS-GATES

With the new provider--

COUNCIL MEMBER
PATRICK

With the new provider.

COUNCIL MEMBER
GEIERMAN

With DeKalb.

CITY MANAGER
WILLIAMS-GATES

Oh, okay.

MAYOR PITTMAN

Oh, that’s what you were saying.

COUNCIL MEMBER
PATRICK

Yeah, I know that but that's--

CITY MANAGER
WILLIAMS-GATES

Okay.

COUNCIL MEMBER
PATRICK

That would be sort of an expectation. I think that's a nice benefit for the residents, where if
they have bills that come in or credit card offers that come in, in the mail, rather than
putting it in the trash and risking some kind of security, credit-fraud type stuff, if they can
have a shred event, that's very helpful to have that.

MAYOR PITTMAN

And that would be great.
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COUNCIL MEMBER
NASER

Also, I had a question about the construction debris, is that I see a lot of people that
construction debris. Are we going to cover the contract?

CITY MANAGER
WILLIAMS-GATES

It will not cover the construction debris, and that's the same thing with the private
companies as well. And the reason for that is the cost to dispose of it.

MAYOR PITTMAN

And none of those companies pick that up because it's too costly to dispose of it. They just
don't.

CITY MANAGER
WILLIAMS-GATES

And they don't pick up the hazardous waste on a regular basis. You have to have a special -

COUNCIL MEMBER
NASER

And glass recycling; they don't do glass recycling no more. I know that DeKalb County
doesn't do it anymore. A lot of people asked for-- to be glass recycled, they had to take it to
some -- some places. A lot of glass and bottles to recycle.

COUNCIL MEMBER
HILLARD

Yeah. What if we were able to bring all of our glass bottles to maybe-- I don't know.

MAYOR PITTMAN

I don't think they accept glass anymore.

COUNCIL MEMBER
HILLARD

No they don't. So that's what Naser is saying. They don't accept. But I mean, a lot of our
residents are wine drinkers. So, I mean, what about if we - like what Robert was saying bring our city cleanup here and we can drop off our wine bottles? Or their wine bottles. Or
some kind of glass.

CITY MANAGER
WILLIAMS-GATES

We'd have to-- I probably know more about recycling than I ever thought I would, but part
of the issue around the recycling is being able to then turn around and for the company, the
county, or whoever to sell it. And so, based on the market for it they either will accept it or
they may, a year later, change and not accept it. And right now, glass is not being
purchased, particularly by China where a lot of it goes to--

MAYOR PITTMAN

And there's not way to get rid of it. That's the problem --

CITY MANAGER
WILLIAMS-GATES

And for a while they weren't accepting newspaper and other paper - toilet paper - for the
same reason; they couldn't then turn around and sell it.

COUNCIL MEMBER
HILLARD

Wow. I just hate putting my spaghetti jars in the trash can.

COUNCIL MEMBER
NASER

Well, when glass goes to the ground it doesn't go anywhere; it just sits in the ground.

CITY MANAGER
WILLIAMS-GATES

But it's cyclical. So it'll come back again at some point. Glass will --

COUNCIL MEMBER
NASER

We’re all trying to be environmental friendly, you should do something about the glass.

COUNCIL MEMBER
PATRICK

So just to be clear, you'll be able to ask DeKalb if that's a service they'll offer, like a
quarterly, or an annual shedding events here in city limits. And I guess our next meeting in
June, we'll be able to have an answer, hopefully.

CITY MANAGER
WILLIAMS-GATES

We're trying to schedule another meeting after this. Raquel is trying to schedule that
meeting.

COUNCIL MEMBER
PATRICK

Perfect.

Packet Pg. 76

Doraville City Council Special Meeting
2
Monday, May 30, 2019 at 5:30 p.m.
Page 11

CITY MANAGER
WILLIAMS-GATES

Okay. Thank you.

COUNCIL MEMBER
GEIERMAN

Is this unstructured question time, or is it--?

MAYOR PITTMAN

Oh, I thought you were going to say something else.

CITY MANAGER
WILLIAMS-GATES

Oh no. I was--

MAYOR PITTMAN

Okay. Mrs. Fleming. Let's start with Mrs. Fleming then.

COUNCIL MEMBER
FLEMING

She answered both my questions. I only had two.

MAYOR PITTMAN

Okay. Mr. Geierman?

COUNCIL MEMBER
GEIERMAN

So in the packet that you provided to us with the proposed budget, each department has a
little statement that says what their metrics are. But then there's not really anything that
says how they've been doing on the metrics or how they actually get measured. Are we
measuring all of those things? And do you have that data?

CITY MANAGER
WILLIAMS-GATES

No. That's new. In the past, we have not had the departmental metrics. One, I think we
need them, but really, we need to start with the council priorities and goal-setting and then
work down to the departments. But the second reason we're trying to put them in this-something in this budget is we are moving hopefully successfully towards getting the
award for our budget, and that is one of the requirements of GFOA is that you have
metrics. And so this would be the first year that we would even start that process. We're
pretty activity-based and so they also need some refinement so that they become more
results oriented. What is the result of those activities? So this is just the first attempt to be
able to have something for them. So there's nothing-- I guess a short answer is nothing to
compare it with because in the past we did not--

COUNCIL MEMBER
GEIERMAN

They're just basically proposed for starting this year? And then, I count like four real new
positions. I don't know if you've got more but are you able to talk about sort of those
positions and what those new positions should be doing or will be doing?

CITY MANAGER
WILLIAMS-GATES

Some are-- Well, they're new, but some are the result of deleting some existing positions
and then a couple are actual additions.

COUNCIL MEMBER
GEIERMAN

Like the parks and rec program manager?

CITY MANAGER
WILLIAMS-GATES

That is a new organization. It is taking an existing position, the assistant director position,
and then creating-- it does require some additional funds, but taking the one position and
then creating two program managers. One of the things that's been an issue is, within one
position trying to find the ability and the capacity to manage not only sports and athletictype program, but then also other leisure service programs and reaching all age groups
from almost newborn up to seniors. And so by creating the two program manager
positions, one to have expertise in the sports and athletic-type activities and then the other
will be more of a generalist in terms of recreational programming.

COUNCIL MEMBER
GEIERMAN

What about the assistant-- I guess the assistant planning director, is that the--?

CITY MANAGER
WILLIAMS-GATES

Yes. Because right now when we say the department of community development, we have
a director, one person, and the senior planner. The senior planner has some planning
experience, but there is really no depth in the department in terms of expertise. And with
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the anticipation that we're going to have for development, trying to get the building and
planning process and so forth, that is one of the new positions that is now set by division --.
But that is based on need and anticipation. And then just trying to get depth in some of our
department so they're solely depending on one individual.
COUNCIL MEMBER
GEIERMAN

How many positions are currently open that have been open this year for?

CITY MANAGER
WILLIAMS-GATES

The only senior position is the director of recreation and parks.

COUNCIL MEMBER
GEIERMAN

Not just senior, yeah.

CITY MANAGER
WILLIAMS-GATES

But at the other levels, it's just in the police department. I think they have eight vacancies.
Well, had eight; they now have six because we took two police officer vacancies and
created three civilian positions. And the civilian positions are a records clerk, what they
call a detention officer for the jail and the holding cells, and then an additional 911
operator. Yeah, records clerk. It's a records clerk, emergency communication operator and
jailer, which are desperately needed. The police officer positions have been vacant for over
a year.

COUNCIL MEMBER
GEIERMAN

Has there been any thought of cutting some of those positions and raising the pay of the
other people in the department?

CITY MANAGER
WILLIAMS-GATES

No. The chief will tell you he needs those positions. And they, on an ongoing basis, are
trying to fill them. They need the pay adjustments as well, but trying to use that money
would be problematic, because then you have those vacancies --

COUNCIL MEMBER
GEIERMAN

Well, I'm just saying that we've been getting along without it for over a year, so.

MAYOR PITTMAN

Getting along without it? You haven't.

CITY MANAGER
WILLIAMS-GATES

Well, you haven't because we've paying overtime to the current employees.

MAYOR PITTMAN

And they're worked because they can't take vacations. If somebody gets sick in their
family, they have to come in no matter what. So they're very short. And it's very dangerous
when you're talking about certain areas without enough people.

COUNCIL MEMBER
GEIERMAN

I'd asked for some data on just metrics about kind of responses and stuff. Have you gotten
that or--?

CITY MANAGER
WILLIAMS-GATES

It is just about done. I should have it by Monday.

COUNCIL MEMBER
GEIERMAN

Got it. I think that's all I have right now, thanks.

COUNCIL MEMBER
KOONTZ

A couple of questions. The last time we met I was asking how many full-time employees
do we have that are under $15 an hour. Do we have that number?

CITY MANAGER
WILLIAMS-GATES

I do. I was on Monday when we talk about the pay plan bringing all of the pay plan data,
questions and answers to those-- can you give me until Monday on that one?

COUNCIL MEMBER
KOONTZ

Can I get that data before the meeting?
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CITY MANAGER
WILLIAMS-GATES

Yes.

COUNCIL MEMBER
KOONTZ

Because I mean, that's one of the things I struggle with is I get this much information two
days before a meeting and trying to read through all of this and digest it and then to talk
intelligently about it with the other things I've got going on too. I think a lot of the other
Council Members have full-time jobs and stuff, and getting this information a day or two
before the meeting when we're supposed to be discussing it makes it difficult. The other
question I have and it's to Mr. Geierman's point about the empty positions in the police
department and them not being-- us not being able to offer salaries that keep them here and
not going somewhere else. And I know from being a business owner, when you bring an
employee in and you get them trained and you get everything all working with your
organization, it's a lot more expensive to retrain a new person than it is to retain the people
that you currently have. And it sounds like part of the problem with recruitment is we're
not paying the officers enough money. And I know we've got a limited budget.
One thing that disturbs me is looking at the amount of money that we're taking from the
general fund to cover the costs of the 911 service. And I know that sure there's advantages
of having an in-house versus out, but if we don't ever -- looking at cost savings there that
could be transferred to the police officers' salaries. I'm not trying to cut the money out of
the budget. I'm trying to figure out where can we cut some money out of a service that
we're spending a lot of money for, not half a million dollars over the budget. And we could
say $100,000 out of that, you could give every officer a $5,000 raise or more. And that's
my question is there-- I know other cities are doing different things with their 911 services
and--

MAYOR PITTMAN

Some of them are trying to get out of it now because they don't like it. It's costing them
more money than what we're paying and will cost them more money than anticipated.

COUNCIL MEMBER
KOONTZ

But that's my question is-- again, it's like the trash thing. If we don't investigate it, we don't
know what it's costing, or what the cost savings that could be there and what's not there.
And I'm just asking have we ever looked at that option and what it would cost versus what-

CITY MANAGER
WILLIAMS-GATES

We have not, since I have been here-- I can tell you anecdotally, talking to one-- one of the
city managers is part of-- there's one joint venture – ChattComm. They probably are going
to move away from it because of the cost. Another one, city mentioned being a little
disgruntled sometimes that their calls and so forth-- the way it's set up and based on call
volume and what have you, some of the cities feel like they're paying more than their fair
share. So I don't know a lot about it, so I won't to be on record as trying to explain this --

COUNCIL MEMBER
KOONTZ

No, no, I don't either. I'm just asking the question. And it may be this is not a place that
there could be any savings, but that seems like a-- I mean, I usually-- I mean, when I've
looked at other budgets in other-- whether it was the church that I managed or the
Presbyterian Graduate Atlanta that I helped manage, we look at the big ticket things first.
And it's like, "Here are the big percentage ones. Is this where there's something?" And you
look for low hanging fruit.

CITY MANAGER
WILLIAMS-GATES

The biggest problem is that we are capped at what we can charge on the cell phone and
landlines by the state. If there were some flexibility there in terms of the rate, that would
help. We are hoping that it will help that now that the state is going to be collecting the
funds and turning them over to the cities that they also indicated that in going to that last
year, that they would be able to audit, which we are not being audited. So there may be
funds that even with the rate being what it is, that we'll get more revenue once they start
doing the audits.
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COUNCIL MEMBER
KOONTZ

Okay. Well, if we do save some money, I'd like to see it stay in the police department and
not be--

MAYOR PITTMAN

I agree with that.

COUNCIL MEMBER
KOONTZ

--moved into something else. I mean, any money we could save there-- again, I'm not
trying to cut the budget there. I'm trying to see if there's somewhere there or some other
places that we could get some more money to the officers so that we retain them and can
fill these empty positions so they are safe and that we're safe. That was really all I had for
now.

COUNCIL MEMBER
PATRICK

I guess the another question I had was-- and I think we briefly discussed this at the last
council meeting, of possibly creating a separate fund for the hotel-motel taxes that we can
use for event planning. Could we have that as a separate fund item, so the revenues come
in and then it's a-- under the general fund there's its own category for those activities? Is
that something people would want first of all? And then is that--

COUNCIL MEMBER
KOONTZ

I'd support that.

COUNCIL MEMBER
PATRICK

Is that doable?

CITY MANAGER
WILLIAMS-GATES

Okay, so there's-- yes. From an accounting standpoint, we can do that because they already
come into a separate fund with 40% going to a CBV.

COUNCIL MEMBER
PATRICK

Correct.

CITY MANAGER
WILLIAMS-GATES

The 60% could remain in that fund and then charges against it for how we're using it. The
reason I hesitate is it is not going to create additional money because we are already using
it against special events and marketing. So as long as that part is okay--

COUNCIL MEMBER
PATRICK

I understand. Creating a category doesn't create money. I got that much.

COUNCIL MEMBER
KOONTZ

It can help with transparency, and it helps us understand how that money is being spent.

COUNCIL MEMBER
FLEMING

But it's checks and balances is all it is, is what's Robert's asking. I mean, if you can see
$40,000 or $60,000 in the special events and all of a sudden we're spending $100,000 on
the special events, we ought to be taking a keen look at what type of special events are we
really putting off is what I think he's trying to say, is that--

COUNCIL MEMBER
PATRICK

It's there.

COUNCIL MEMBER
FLEMING

--we should have checks and balances of that special fund.

COUNCIL MEMBER
PATRICK

It's clear for the residents at the end of the day. They see what goes in. They're able to see
what they're--

COUNCIL MEMBER
FLEMING

Yeah, absolutely. And because if we're already using the general fund for so many other
things and not having consigned accounts for even the two and a half months, it's not even- it's supposed to be in a reserve but it's not. It may be set aside in a checking account, but
to me a checking account is not a reserve type account. It needs to be an established
account that you cannot use unless you need to. And that's where I'm coming from.
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COUNCIL MEMBER
KOONTZ

Well, it also helps when residents say, "Well, you're doing--" if somebody may say, "Oh,
you're doing all these events," then you could say, "Well, it's the hotel-motel taxes paying
for it. It's not your tax dollars, it's the hotel-motel tax." And it helps show that to them
instead of it just kind of being invisible.

CITY MANAGER
WILLIAMS-GATES

Yes. We can do that.

COUNCIL MEMBER
PATRICK

Thank you.

COUNCIL MEMBER
HILLARD

So I know talking about the budget makes us all a little touchy. But I think if we could just,
this year, focus on a small thing, which is our park signs. I know English Oak sign is
terrible. It's completely peeled off. And I know--

COUNCIL MEMBER
KOONTZ

The arena is the same way. It looks horrible.

MAYOR PITTMAN

It does.

COUNCIL MEMBER
HILLARD

And I don't think that it would cost that much. It would look so much better if we could just
touch on those few little things. I know we've gotten some new park equipment. And
there's people now traveling on their bicycles to each of our neighborhood parks to visit.
And I think it would help bring life and sell.

MAYOR PITTMAN

Okay. Mr. Naser?

COUNCIL MEMBER
NASER

Well, question about the garbage pricing. So do we have to charge resident $300 so we
can-- since it's 265 the county charge. Any other way we can negotiate with the county
charging us less than their residents?

CITY MANAGER
WILLIAMS-GATES

Well, I don't think that -- will but yes it's--

COUNCIL MEMBER
PATRICK

I don't want to jump in your business, Regina, but I think you told us that the 265 is the
cost. And then there's additional fees or costs that the city bears that we still have to pay
that are beyond that 265, if I understood you correctly. And so that number of 300 was sort
of a way to capture all of our costs, and sort of save that money from being recouped from
the general fund. But I apologize for jumping in, but that's what I thought I heard you say.

CITY MANAGER
WILLIAMS-GATES

No, no, that's correct. The reason I was hesitating is given we were having discussions with
the county, I don't want them reading somewhere that you want less or willing to pay more
or-- I don't want to negotiate in public right now with the county, but. So the flexibility that
I think-- and I won’t call it flexibility because of the cost with it, but it would be covering
the cost of our staff that also are involved in the waste management operations.

COUNCIL MEMBER
NASER

And at the same time, we've got to look at the residents' pocket too. A lot of people are
struggling. We just can't come up with a number and hand it down to the residents. They've
got to be able to pay that money too, end of the day. You got to think about it. Also millage
rate. I know it wasn't too -- down to a nine point something percent?

CITY MANAGER
WILLIAMS-GATES

No, it would stay 10 but we have to advertise it as an increase. Because of the assessments
going on, if we don't roll back to the nine point whatever percentage, then we have to treat
that difference as an increase. But the millage rate would stay the same as the current rate.

COUNCIL MEMBER
NASER

All right, thank you.

MAYOR PITTMAN

All right. All right, so we do have several other meetings so please, please if you have
additional questions email them to Ms. Gates and Richard so we can get those answered for
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you. And if you've already got questions out there she said she would get those to you
sooner than not.
COUNCIL MEMBER
KOONTZ

I have one other question. I was at the meeting last night when the citizens were there, and
unfortunately, there were only eight residents there and I've had several people contact me
saying they didn't know about it or there wasn't enough advance notice. To me, this survey- I mean, this is nice you put this together, but this is the voice of 8 people out of 10,000
residents. So that's not-- I can't even really-- this is almost-- I mean, I don't want to
discount what they said, but it's 8 people out of 10,000. So is there any way we can put-maybe--

CITY MANAGER
WILLIAMS-GATES

We're going put that on the website and --

COUNCIL MEMBER
KOONTZ

Or even just make a survey of this back page because that's almost more important. The six
points we came up with, how people rank that. That would be a easier kind of survey
where you just go one, two, three, four, five, six. Because this one was kind of-- the front
side was kind of confusing. I think--

COUNCIL MEMBER
NASER

Bu also at the same time, a lot of people don't even-- a lot of people are not computer
illiterate too.

COUNCIL MEMBER
KOONTZ

Right.

COUNCIL MEMBER
NASER

We have a lot of-- I wouldn't say-- more like a figure that-- senior citizen. A lot of them,
they are not trying to-- they are not computer friendly, let’s put it that way.

COUNCIL MEMBER
KOONTZ

I'm just trying to figure how we can get more input on--

COUNCIL MEMBER
NASER

It's not only that. There's a lot of other people out there. So they do not have an access to
the computer. It's not only computer friendly, so.

MAYOR PITTMAN

I think Ms. Gates has a solution to that.

COUNCIL MEMBER
NASER

So we got to have all type of solutions before we put something --

MAYOR PITTMAN

Ms. Gates has a solution to that. Ms. Gates?

COUNCIL MEMBER
FLEMING

Okay, we want to hear your solution because I'm with Naser.

CITY MANAGER
WILLIAMS-GATES

Well, hopefully, yet today, we are trying to put the entire vote, part one and two on there.
They don't have to do part one. And this is the online piece of it on there too that we can do
for people that don't want to-- or can't do it online. But you'll notice that that says
preliminary because we certainly recognize that six people may not be representative--

COUNCIL MEMBER
KOONTZ

Like the eight people are counting me a dozen. So there were six people there.

COUNCIL MEMBER
GEIERMAN

I did not participate in this.

COUNCIL MEMBER
KOONTZ

And I didn't either but-- so, six people participated and I think three quarters of them are
running for council. And so, it's kind of-- I don't really take-- and I don't really think that
was a pretty good representation of--
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CITY MANAGER
WILLIAMS-GATES

So anyway, that's the reason we said preliminary because it is going to be posted on the
website. We'll send something out on constant contact.

COUNCIL MEMBER
KOONTZ

Is there any way we can have another one of these meetings that's more advertised? I mean,
I know that's a lot of resources for the staff to deal with but I had three-- I don't get many
people emailing me or calling me and I had several people contact me about this; that they
didn't know about it, that it was only put out a few days before the thing, they couldn't
come, or didn't hear about it.

CITY MANAGER
WILLIAMS-GATES

Well, the problem that we have-- yes we could, but the problem we have is that between
now and the 17th of June, there's not a lot of time in which to do it. So they get another
short notice again.

COUNCIL MEMBER
KOONTZ

I know.

CITY MANAGER
WILLIAMS-GATES

And so that's the reason we thought if we reached out online through the website. And our
thought was to do it through next week and then we would be able before we actually
adopted the budget to have gone back and taken the six people and add whoever else--

COUNCIL MEMBER
GEIERMAN

Is it going to be done as a SurveyMonkey or just a PDF?

CITY MANAGER
WILLIAMS-GATES

It's Google--

COUNCIL MEMBER
GEIERMAN

Google Docs?

CITY MANAGER
WILLIAMS-GATES

Google Docs. We're looking at it because--

COMMUNICATIONS
DIRECTOR DOUG
CARROLL

Well, we're doing it off of SurveyMonkey but we'll send it out by Constant Contact.

COUNCIL MEMBER
KOONTZ

Yeah, but if we could do like a survey kind of thing where-- because some things, if they're
too complicated, people don't participate either, if it takes more than 5 or 10 minutes. But
something as simple as even just this back paper is like, "What are the things you're most
concerned about?" And get some feeling from the residents on where--

COUNCIL MEMBER
GEIERMAN

I kind of agree with what Stephe's saying. We should keep it simpler because I do think
that that list of spending $1,000 it's-- you've got to be dedicated to go through that. And
what we want is to get the people who are not as dedicated to it. And also say that I'm very
happy that we had a public outreach session.

MAYOR PITTMAN

That's what I was going to say, yeah.

COUNCIL MEMBER
GEIERMAN

I think that that's first time that I've heard of us doing that, that I can remember, but I do
hope that next time we plan it way in advance. So I know you were probably trying to get
the budget together, but I would have rather just not had the budget all complete, but still
had that session where you can say, "Well, here's sort of preliminary stuff, and here's what
the-- give us your feedback about what you want to see."

MAYOR PITTMAN

And I will say, we did get a few people that said they didn't know about it, and that's
understandable. However, I am elated that you did make the effort to do this because it's
never been done before and I appreciate that.
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COUNCIL MEMBER
KOONTZ

Yeah, we do.

MAYOR PITTMAN

Yes, we do, because each time it's going to get better. And this is the first time we've done
this, so to your point, yes, we're very grateful that that is getting done, so.

CITY MANAGER
WILLIAMS-GATES

I'm hearing agreement we will just do the part two. It's a lot easier.

COUNCIL MEMBER
KOONTZ

Yeah. I think so.

CITY MANAGER
WILLIAMS-GATES

Yeah, that would be a--

COUNCIL MEMBER
KOONTZ

Yeah, just do the part two.

COUNCIL MEMBER
FLEMING

Can the part two will be printed and our code enforcement can go from mailbox to
mailbox.

CITY MANAGER
WILLIAMS-GATES

We can't put them in the mail-- they can go door to door, but you can't put them in the
mailbox.

COUNCIL MEMBER
FLEMING

We can do something because it's the City of Doraville, and if you don't do it that way, you
will not secure the entire populace of the City of Doraville to give their input into your
survey.

CITY MANAGER
WILLIAMS-GATES

Right. No, I'm saying we can go door to door, we just can't put it in the US mailbox.

COUNCIL MEMBER
FLEMING

Well, then you'll go door to door one day, then that’ll be great.

IV.

CITY MANAGER’S UPDATES AND COMMENTS
There were no updates and comments from the City Manager.

V.

ADJOURNMENT

MAYOR PITTMAN

Okay, all right. So then that's it. Wow, that's a record. 6:35, meeting adjourned. On that
motion?

COUNCIL MEMBER
PATRICK

So moved.

MAYOR PITTMAN

Second?

COUNCIL MEMBER
HILLARD

Second.

MAYOR PITTMAN

Discussion? Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

I was here. Can you put me down for here? Yes.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

Packet Pg. 84

Doraville City Council Special Meeting
2
Monday, May 30, 2019 at 5:30 p.m.
Page 19

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

Here.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Here. Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

There being no further business to come before the City Council, the May 30, 2019 City Council Special Called meeting
adjourned at 6:32 p.m.
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The June 3, 2019 City Council Special Called Meeting was called to order at 6:30 p.m.
I. CALL TO ORDER
Mayor Donna Pittman called the meeting to order at 6:30 p.m.
MAYOR DONNA
PITTMAN

Ms. Hillard, thank you for sharing your evening with us.

COUNCIL MEMBER
SHANNON HILLARD

Thank you. Aw, thanks.

MAYOR PITTMAN

So that's what you would love to do.

COUNCIL MEMBER
HILLARD

Absolutely.

MAYOR PITTMAN

We're glad you're here.

II. ROLL CALL
MAYOR PITTMAN

Call the roll, please.

CITY CLERK RAQUEL
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
PAM FLEMING

Here.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
JOSEPH GEIERMAN

Here.

CITY CLERK
GONZÁLEZ

Council Member Naser?

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
ROBERT PATRICK

Here.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Here.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

CITY CLERK STEPHE
KOONTZ

Here.

CITY CLERK
GONZÁLEZ

Mayor Pittman?

MAYOR PITTMAN

Here.

CITY CLERK
GONZÁLEZ

We have a quorum.

MAYOR PITTMAN

Thank you very much.
Council Member MD A. Naser arrived at 6:31 p.m.
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III. PLEDGE OF ALLEGIANCE
MAYOR PITTMAN

Please rise for The Pledge.
I pledge allegiance to the flag of the United States of America and to the republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.

MAYOR PITTMAN

Thank you.

IV. APPROVAL OF THE MEETING AGENDA
MAYOR PITTMAN

All right. We have several public hearings tonight. I need approval of the meeting
agenda. There is one change here on number three. I'm going to ask if you could please
continue this. We're going to open the public hearing and then close it and ask to continue
it to June 17th. The applicant is not available to be here with us tonight. This is not
considered a first read; we are just continuing this to June 17th. I will ask that we do
make that change when the time comes. So if there's no additional questions or
comments-- if there's no additional comments, I ask for approval of the meeting agenda,
please.

COUNCIL MEMBER
PATRICK

So moved.

MAYOR PITTMAN

Second?

COUNCIL MEMBER
HILLARD

Second.

MAYOR PITTMAN

Discussion? All right. Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
MD A. NASER

Yes.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.
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CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Okay.

MAYOR PITTMAN

Thank you very much.

V. PUBLIC HEARINGS
1. Second Public Hearing of the FY2020 Millage Rate and Discussion
MAYOR PITTMAN

All right, next is going to be the public hearing. This is the second of three that are
required legally to have. It's going to be the fiscal year 2020 millage rate and discussion.
Did you have anything you wanted to say?

CITY MANAGER
REGINA V.K.
WILLIAMS-GATES

Yes, Platto has a brief presentation.

MAYOR PITTMAN

Okay, thank you.

DIRECTOR OF
FINANCE RICHARD
PLATTO

Good evening.

COUNCIL MEMBER
KOONTZ

Evening.

DIRECTOR OF
FINANCE PLATTO

Before I headed out to everybody a real brief presentation for our proposed millage rate.
We'll go over the first two slides real quickly. So on the third slide is a breakdown of the
digest as it currently stands so residential is 22.3% of the total, commercial is 56.4%,
industrial 21.3%. For the most part, those stayed flat. Residential and commercial tick up
slightly from the '18 to the '19 digest. Industrial tick down very slightly from the '18 to
'19 digest. So that gives us a total gross digest of about $781 million for 2019, and on the
next slide is the rollback calculation for the 2019 millage rate. So to rollback and
basically keep revenue, property tax revenue in 2018 and 2019 the same or flat. The
millage rate for 2019 would be 9.924. As we are proposing a budget with a millage rate
of 10, that is a .77% increase or .076 mills. And the table there shows, based on the value
of the property, how much this tax increase impacts that property. From $175,000
property that the impact is $5.32 for the full year, to a $700,000 property that's full
impact for the year's $21.28. That's all I had.

MAYOR PITTMAN

Okay. Thank you very much. All right. I'm going to ask for brief comments from the
council. Then we will open the public hearing. Ms. Fleming, did you have anything you
wanted to say?

COUNCIL MEMBER
FLEMING

Yes. I'll say a few things. The millage rate to me is something that affects all of us
because of our spending habits that we have here in the city. If we continue to increase
our millage, even though our charter indicates a 10, it wouldn't surprise me that pretty
soon a possibility would be that-- not previous, but if we continue this way, the way that
we are spending, our millage rates may go up and would have to be changed by our
charter. That concerns me greatly because it will affect all of the residents, all of the
businesses, and we just need to get a handle on our spending. I will discuss more of this
when we get to our budget, when we have budget discussion, but it wasn't too long ago
that we were at seven and a half percent, and then we went to seven and three quarters,
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and then we were at eight. But those were in the recession years, and we had a premium
budget, a balance in our secured finances, and I'm very concerned for our city.
MAYOR PITTMAN

Mr. Geierman.

COUNCIL MEMBER
GEIERMAN

That's echo what I said earlier today that 10 may be the right budget, the right millage
rate number, it's just that it's hard to know for sure until we know exactly what our budget
is going to be and work out all those things, but other than that, no comments.

MAYOR PITTMAN

Mr. Naser.

COUNCIL MEMBER
NASER

Well, I definitely agree with Councilwoman Pam Fleming. This really concerns me too.
Our millage rate should be down, should go down. It should keep it down. Our property
values went up, and that's already hurting some of the families in our city. And while we
are keep increasing, that's really definitely hurting the community, especially immigrant
community, those who cannot afford who live day-by-day. So I'm asking, I'm urging our
councils to do reconsidering. That's all I can say. Thank you.

MAYOR PITTMAN

Mr. Patrick?

COUNCIL MEMBER
PATRICK

I sort of agree with what I've heard already to a certain extent. Sorry about that. I sort of
agree with what I've heard so far to a certain extent. When it gets down to budget time,
people are, rightly so, concerned about spending money and where the revenue is going.
But another concern that I often hear, especially during the campaign from two years ago
is, is, "Why is everything happening outside city limits? Why is it happening in
Chamblee? Why is it happening in Brookhaven or Dunwoody or wherever?" I will say
that those cities have services such as event coordinators that we don't have or did not
have. So the trick is, is getting that right mix of resources that we think this current
council has wanted in the past to really market and grow the city. And that is the
dilemma, so as Ms. Fleming and Mr. Naser said, concerns about spending money, yes. As
Mr. Geierman said, let's get into the budget and see if that 10 mills is the right way to go.
But at the end of the day, everybody wants the services that we provide, and nobody
wants to have an officer not showing up, and we already have sort of an issue with that.
So it is difficult to say one way or the other. They are correct, but there are other issues
out there that we have to discuss, and that's what we got to do. Thank you.

COUNCIL MEMBER
HILLARD

I agree that nobody likes to raise taxes or increase the millage rate, but like Council
Member Patrick has said, everybody, too, has come to me and said, "Hey, what's going
on with our sister cities? Why aren't we, too, growing and moving forward?" And we all
like to sleep safe at night, and in order to do that, we have to pay our officers, and we
need to look out for them and they look out for us. And we have other things such as Mr.
Patrick said, an events coordinator, which we've got some great events going on this city,
and we wouldn't be able to do that if we didn't pay for these services, so. I appreciate
everybody's input, but that's just where I stand with that today.

MAYOR PITTMAN

Ms. Koontz?

COUNCIL MEMBER
KOONTZ

Yeah, I feel like that I heard the same thing when I was out campaigning that, "Why isn't
the city growing?" And that's one of the reasons that the cities had to raise the millage
rate is that we haven't been growing. And I think that there's been some positions and
marketing for our city that hasn't been done that we've started to do now. And my hope is
that spending some money now and getting these positions filled and getting some
marketing done for the city, it will grow and the tax base will grow to the point where we
can lower the millage rate. But to me, to lower it right now would be a mistake.

MAYOR PITTMAN

Okay. Thank you. All right. Thank you. We're going to move now into the public hearing
portion. I'm going to ask for those wishing to speak for, to come forward. And then I'm
going to ask for those wishing to speak against, to come forward. You will have 10
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minutes on each account, and please state your name for the clerk. And anyone wishing
to speak for, please come forward. Again, that's for. That's for if you're in favor of-- I
have to do it this way, Mr. Hart. So anyone wishing to speak for, please come forward.
You have 10 minutes.
Right. Anyone wishing to speak against, please come forward. Again, you have 10
minutes. So if you speak for the full 10 minutes, no one else will get to speak. So please
come forward.
MR. JOHN NOONAN

John, here in Homeland subdivision. I think we should fill the existing vacancies in our
police department before we even consider adding new positions to our staff. If there's a
monetary question, I ask you to-- maybe you could give up some of your salaries to help
fill these positions. We don't need a tax increase.

MR. TOM HART

Tom Hart, Gordon Heights. I think that Pam Fleming hit on a few issues. We started in
2008 with a millage rate of seven and a half, very competitive with Chamblee. And then
the city went on a spending spree. They told you that the GM plant closed and we lost all
our money. That's a lie. They went on a spending binge where they outran their budget $3
million a year till they ran off their $8 million they had in CDs. Then they raised the
millage rate after they got-- they were bouncing checks. They couldn't pay the light bill at
the city hall. And then we decided we're going to raise the mill. If we have the highest
mill rate in DeKalb County, we'll be the most successful city. Well, the other cities
around us, for as example in Dunwoody, their mill rate's three or four points lower than
we are. All the successful cities have low mill rates. All the loser cities in DeKalb County
have high millage rates. There's a correlation there.
The reason why you don't have any money, like for example the road to the swimming
pool, $1.2 million when it was supposed to cost $35,000. A road project, the drawings
were $750,000. You could go on and on. The GM property, they have-- They're not
paying these taxes. It's owned by the DDA. So $1.2 million in taxes is not coming to
DeKalb County and the city and the school system. It's been abated. The demolition
permit for the GM property should been over a million dollars; it was $2,500. The simple
demolition of buildings over at Star Towers was $140,000 in demo permit. The entire
demo permit for GM was set to $2,500. All the money had-- all this money has been
shuffled over here to this GM project. All the dog and pony shows that we had, how
much does that cost?
We having special events. It happens to be coordinated with people's campaign for the
fall. So it's not about an income situation here. It's a spending situation. It is completely
out of control. We used to run the whole city with five people here. We had one person in
the finance department; now we got four. We got assistance for assistance. Okay, I don't
know. Can he count all the people working here? Okay. And guess what, trash service. It
takes you till like a yard sale. It used to get cash back mess and wait two weeks till they
send you a check. They don't even make their own payroll checks out anymore. It's still
got the same clerks. Matter of fact, they got four times as many clerks. But guess what?
They can't make their own payroll checks. They don't send your taxes out, they pay
DeKalb County to send the tax bill, still got the clerks over there, so it's called an
inefficient government. They got a bunch of people on city council just wildly spending
money they don't have, and then it all comes down to we won't get a policeman. It all
comes down to that. They're going to threaten you with your public safety.
I mean, here's another thing. They got two CIDs in the city. What a CID does, it provide
security as well as landscaping services. Okay. Now if you got two CIDs which is half
the city, why are we paying all the policemen here? The CID is supposed to be paying for
police services. Why are we paying for fire services? Look at your tax bill. We're paying
for our fire service. We are the only city in Northern DeKalb that does not have a fire
station. We're paying for it. We ain't got one. So there's too many issues tonight to go
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through the list, but it comes down to the fact that lack of leadership and the fact that the
council and the city hall cannot get its act together and spend its money efficiently. Thank
you.
MAYOR PITTMAN

Anyone else wishing to speak?
All right, we're going to close the public hearing portion. Bring it back up. I mean we do
have another meeting on this.

DIRECTOR OF
FINANCE PLATTO

So this would be the first public hearing for the 2020 proposed budget. We have one slide
for that, and, again, this is just a summary by fund of--

MAYOR PITTMAN

Well, are you going into the budget now?

DIRECTOR OF
FINANCE PLATTO

Yes, sorry, sorry.

MAYOR PITTMAN

Okay. That's okay. So we've closed that, so there's no further comments on that. We do
have other meetings on this, then we'll move into the budget.

COUNCIL MEMBER
FLEMING

I have no further comment, but we're not voting tonight?

MAYOR PITTMAN

No, there's no voting tonight. No, it's just public hearings.

COUNCIL MEMBER
PATRICK

I would like to sort of respond to what Mr. Hart laid out there.

MR. HART

Do I get to respond?

MAYOR PITTMAN

No.

COUNCIL MEMBER
HILLARD

Nope.

COUNCIL MEMBER
PATRICK

You know, when I came in here, and previous council did their best to address this, but
there was always these tales of some weird stuff happening with money up at city hall,
and when we started getting professional staff in here, they started paying attention to
things like GASB which is the finance accountability rules that are like North-American
wide. So at the end of the day, if we're asking our residents to pay a little bit more money
to make sure that their money is being handled appropriately as in it goes through a
budgetary process, the state acknowledges it and says that everything is good, and we're
following the codes or the general principles for financial accountability, how is that a
bad thing?

MR. HART

That's not--

MAYOR PITTMAN

Excuse me. You're out of order.

COUNCIL MEMBER
PATRICK

And the other component to that is, is there was a statement made that the millage rate
was much lower, and it was, but remember that council that had to make those
corrections back in the day when they had to do a reduction in force, that resulted in some
terrible things happening over at the police department which then resulted in this council
having to spend money on a insurance settlement which then turns around and affects the
rates that the taxpayers pay for services that the government pays. So there is a lot of
half-truths that were said. The other side of the story is, is there are costs that are built in
to an effective government. And unfortunately, it's always easy to run, and that was a
great campaign statement made. It's always easy to make a statement like that, but to
stand up and actually have to be responsible to taxpayers is what we've done in the past.
Thank you.
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COUNCIL MEMBER
HILLARD

Mayor, if I may. I'd also like to say that our police officers work very hard, and they
deserve every single bit of what they get paid of not more. And I'd also like to point out
that our officers are paid in addition to the ones that have had to specifically get
additional training, but certain members of our residents have come and asked for lifesaving training. So please let's remember that.

COUNCIL MEMBER
GEIERMAN

Mayor, just one other thing. I moved here in 2001, and it was sort of a period of transition
for the city. And at that time we didn't have a professional city government. And there
was a lot of chaos at city hall. And you'd come to council meetings; it was chaotic. You
try to get things done at city hall and trying to figure out who was in charge was very
difficult. And I guess if you were part of the select few people who knew somebody who
knew somebody, you could get something done. But as a resident, it's important to me
that we provide good government for everybody. And I think, to some extent, you need to
pay for it. So am I 100% sold that this is a perfect budget? No. But I also think that, by
and large, most of the things in it that we're continuing are probably generally good
programs. So it's hard to listen to some of this because it wasn't so great in the old days.
There were a lot of pretty bad things that we've gone on and fixed.

MAYOR PITTMAN

And to echo what he says, we have come a long ways. We have a wonderful professional
staff. We have a wonderful-- we've had wonderful city managers. We have one of the
best police departments that you could ask for, anywhere. And of all the things that I hear
from my citizens, they want to make sure that we're going to keep our officers, that we're
going to be able to increase and have more officers. And these things allow that. And I
think that the staff does an outstanding job. And I think as some of the ones have said
down here, you do have to have staff. And yeah, well, we ran it, somebody said, maybe
with five or six people. We don't want that anymore. We want the city to have grown in
the manner that we are growing where we do require more employees and more
professional people. That is what we want. And so no, nobody wants to raise taxes.
Nobody wants to do that. But in order to get us where we need to be and to be able to
maintain our level of service and maintain our police officers that we have and be able to
pay them what they deserve, which is far more than what we could ever pay them
anyways. But to at least, to raise it enough that they-- this is a business nobody wants to
be in anymore. So for these guys and ladies to put their life on the line every day, and
then for us to lower the millage rate, to me is just unheard of because that's what we're
going to do is we're going to take away services from the city, vital services. And so I
think as hard as may be and to Ms. Koontz, what she said was, "Sure, right now we have
to do this, but there will be a point where we have actually rose above all of that and we'll
be able to lower it back down. But right now this is where we are." And so--

COUNCIL MEMBER
KOONTZ

And I'd like to add too. Last year and for like, I don't know how long, probably for a
decade, we've had one person in the economic development department. And then people
ask the question why don't we have any economic development here? And you go to the
other cities and they've all got two, three, four, five staff members in that department
bringing economic development to the city. And if I'm not mistaken, I think there's seven
people that work in city hall. So it doesn't sound like to me there's like 35 people here
doing nothing; there's still a lean staff.

MAYOR PITTMAN

Very much so.

COUNCIL MEMBER
KOONTZ

And--

MAYOR PITTMAN

But that's what you want. You want to be able to-- that's a good sign, if we're having to
increase staff. That's a great sign. That means--
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COUNCIL MEMBER
KOONTZ

Because you can't--

MAYOR PITTMAN

--we're growing.

COUNCIL MEMBER
KOONTZ

And I guess too, I hear--

MAYOR PITTMAN

That means more things are happening.

COUNCIL MEMBER
KOONTZ

I hear people say, "Well, oh, it takes forever to get permits. It takes forever to get this. It
takes forever to that." Well, that was when we had no staff. And you could have one or
the other. If you don't have any employees, everything is going to take forever.

MAYOR PITTMAN

And again, we want to keep our level of safety for us because--

COUNCIL MEMBER
HILLARD

Absolutely.

MAYOR PITTMAN

--that is one of the most important things that we have going for us, and so that's what I
have to say.

2. First Public Hearing of the FY2020 Proposed Budget and Discussion
MAYOR PITTMAN

All right. So now, we're going to move into the budget process. Richard?

DIRECTOR OF
FINANCE PLATTO

Sorry. Got ahead of myself there.

COUNCIL MEMBER
KOONTZ

We need to close that hearing.

MAYOR PITTMAN

I did.

COUNCIL MEMBER
KOONTZ

Okay.

MAYOR PITTMAN

I did. Thank you.

DIRECTOR OF
FINANCE PLATTO

One quick slide in the packet that I gave you for the proposed budget. So this is a
summary of all funds budget that's $19 million. The majority of that's in our general fund,
$15.3 million. That's a roughly $400,000 increase from 2019's budget to 2020 for the
general fund. And we've also designated out it's roughly $4 million to the remaining
amount. Yeah. It can only be spent on specific projects or specific things based on how
they collect it, special revenue funds or anything like that. So that's all I have.

MAYOR PITTMAN

Okay. Thank you. We're going to do this brief comments from council, and then we'll
open the public hearing on that. Mrs. Fleming?

COUNCIL MEMBER
FLEMING

Yes. I just want to point out something that Mr. Platto was helping the citizens have a
budget exercise that was given to us the other night and--

MAYOR PITTMAN

How many people attended that? I'm sorry. Eight?

COUNCIL MEMBER
FLEMING

Four.

MAYOR PITTMAN

Four? Four people. Oh.

COUNCIL MEMBER
FLEMING

Right?
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COUNCIL MEMBER
GEIERMAN

Well, there are more, but I've four--

COUNCIL MEMBER
FLEMING

Four and two?

COUNCIL MEMBER
GEIERMAN

Yeah.

COUNCIL MEMBER
FLEMING

Four and two. But anyway, in the 2020 proposed budget in the categories, part one is, if
you had $1,000 to give to the city, this is how we'd spend it. Or this is how we would
propose to spend it in 2020. Homestead and senior tax exemptions that we don't have any
discretion over, $60 of the 1,000. On the nondiscretionary expenditure, such as our
retirement program and debt service, would be $53. For public safety, and that's all police
services, traffic, crime, investigation, patrol, etc., etc., and management and temporary
detention, holding cells until they're transferred to the county, animal control - this does
not include 9/11 - $417 of the $1,000 goes to that. For our courts and administration, that
includes the judges, clerical staff, and contract for probation service, $35. Public works,
that includes building maintenance, public landscaping, fleet maintenance, and street
repairs, $80 of the $1,000. Parks and recreation includes leisure services for all ages,
athletics, leagues, swimming pool, parks, and civic center management, $44. Library, and
that includes the staff, computers, furniture, and building upkeep, $27.
For community and economic development, that's for planning and building, code
enforcement, marketing to compete for business development; it does not include any
funds to private development, $98. General government, that's the overall administration
of including the city council, city manager, financial management, legal and information
technology services, special events, public information, record keeping, personnel and
employee benefit management, purchasing, and other administration affairs, $142.
Transferred to cover special-fund operations such as emergency communications, which
is the 9/11. Waste collection and disposal, it should be noted that without these transfers,
the rates charged would have to go up. And in the case of 9/11, the rate is capped by state
law, is $21. Capital projects which is capital projects defined as having a multi-year life
and cost over 3,500 such as major park and building renovations, building mechanical
systems, HVAC, fleet services such as automobiles, trucks, and other equipment,
purchases and street resurfacing as $6 reserve for contingencies. As for unexpected or
unbudgeted activities or emergencies after a major storm or ice storm or something like
that is $17, and reserve for the future, nothing.
So we don't plan on holding back any of the $1,000 other than the two and a half months
that they say GASB tells us that we have to have. And I find that absolutely atrocious.
We do not have any more CDs as I understand it when we did this last year. We have the
two and a half months, and that's about all we have. The other thing that bothers me about
our budget is that-- or this is a hot topic as far as I'm concerned is we spend an awful lot
of money on studies. We study this and we study that, and we get contracted pieces of
paper and so forth and so on, but we never implement it. And we keep spending money
on things that we think we should do, which in a lot of cases there are things that we
should do, but we don't implement them. And it's because we don't have anything in
reserve to spend on that particular thing unless you go into capital projects which of the
$1,000, as I mentioned, $6 goes to capital projects. So like I said, I have a problem with
the spending that's going on with the city of Doraville. I think we need to take a hard
look, not at necessarily personnel, and I would never say, never, ever say deplete the
police staff or not give them the raises they're due or anything of the nature, but what I
would say is that we need to take a look at the miscellaneous spending that's going on
that could be cut back. That's all I'm saying as far as the budget is concerned.
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MAYOR PITTMAN

Mr. Geierman?

COUNCIL MEMBER
GEIERMAN

We look forward to hearing what the public says.

COUNCIL MEMBER
NASER

Can you tell me how much reserve do we have? Exactly.

DIRECTOR OF
FINANCE PLATTO

So I can tell you at the end of 2018, so that's normally calculated when we close out the
books, once the audit's done. Obviously, June is the end of our fiscal year. But at the end
of 2018, it was $2.9 million which was little over two and a half months reserve. I will
add that GFOA says that we should have two months. They specify two months. Our
policy says three months, so we're right in the middle of between what GFOA says and
what the policy that we adopted says.

COUNCIL MEMBER
NASER

Okay, thank you.

MAYOR PITTMAN

Mr. Patrick.

COUNCIL MEMBER
PATRICK

During the great recession, a big pile of cash was a great thing to have. And at any time
in life, a big pile of cash is great thing to have. When you're in government, that pile of
cash is not ours, it's the taxpayers'. And so, on the one hand, when we talk about having a
good reserve which is good for the rainy-day fund like the great recession, the flip side of
that is, is that's taxpayer money that is sitting in a bank not doing much. And so, that's all
we sort of, from my perspective, a tricky perspective to take or position to take as to how
much did we have in reserve versus how much do we need to have in reserve again so
that we're not being imprudent with your money. Thank you.

COUNCIL MEMBER
KOONTZ

Nothing.

MAYOR PITTMAN

Okay. Thank you. All right, at this time we're going to open the public hearing portion.
Just speak on the budget only. Not speak on anything else. Only the budget. So I'm going
to open it for those wishing to speak for, you have 10 minutes. Anyone wish to speak for?
Okay. I'm going to open it for those wishing to speak against. Again, you have 10
minutes. If you speak for the full 10 minutes, no one else will get to speak. Those wishing
to speak against, please come forward. State your name for the clerk.

MR. HART

I'd rather be home working on the car which I was doing before I got here.
We have some cash reserves right now because, unlike three or four years ago, we used
to own all the police cars. We owned all the equipment. We had equipment to do jobs.
For instance, we had a stormwater project to do. We had equipment. A backhoe or a track
hoe or a tractor would come out and repair things. We don't have those things anymore
because we're not repairing those items. We're making payments on cop cars. We used to
own all of them. We owned the entire fleet. If we needed three of them, we'd just cut a
check and buy three police cars. We don't have that. We're making car payments now. So
the reserves don't represent the financial position of the city three, four years ago. The
city is actually in worse shape than it was, say, three, four years ago because we no
longer own anything. We have six buildings in the downtown area that have cost the city
over $2.5 million since they haven't been leased out. You ask yourself, "Why are they
empty?" They're empty because we decided we would blight the city. We kicked the
residents, the renters out of those buildings including DeKalb County that used to be at
the extension center. We're not spending money on maintaining any of the buildings.
We're not maintaining like a Bobcat tractor. Can't even use the thing. Where they're
planting trees, they have an auger attachment that attaches to that tractor. Couldn't use it
to plant the trees because the tractor doesn't work because we don't have a maintenance
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shop anymore. They used to take care of all of the police cars and all of the equipment
because we don't have the shops there. We don't have anybody in it. We used to have 18
people in the maintenance department. Now we're down to five and six.
So they've spent money on things like the road to the pool from 1.2 million that was
supposed to cost $35,000. That's just an indication. They spent over $3 million on putting
privacy fences, front yards, sodding front yards, putting private driveways and bridges on
an entire street. What happened to that money? And so we're going to run-- there's a
soapbox derby race this weekend. It was supposed to be in Doraville, but the road to the
pool was going to be the soapbox derby track. That didn't happen because we decided
we're going to make that a big venue so we could promote ourselves to get re-elected. So
every time we get to a budget, it's always, "Oh, my gosh. We're going to be robbed and
killed because we're not going to have these." They use the police department as an
excuse to raise your taxes and misspend your money. Okay. And we have this events
coordinator. What events are we getting?
COUNCIL MEMBER
HILLARD

A lot.

MR. HART

When you look at the budget, you have a TSPLOST. That's an extra 1% tax in DeKalb
County. What did Brookhaven do with that money? Half that money was sent back to the
residents so they could decrease their taxes. What did Doraville do with it? They kept it
all.

COUNCIL MEMBER
PATRICK

Can't do that with TSPLOST.

MR. HART

What's the other thing that Brookhaven is doing? They're paving roads with it. We're over
here on Tilly Mill Road putting a sidewalk on the wrong side of the street. The sidewalk
goes to the school, but we built a sidewalk to nowhere. It's like the sidewalk behind me
with the telephone poles in the middle of it. Okay. Again, you've got a sidewalk on one
side of the street, no traffic light, and a sidewalk to nowhere. So you wonder where the
money is. It has nothing to do-- the money they lost during the "recession," they spend it
on parks. They spent $1.2 million on a park across town, another million dollars on
another park, and we're spending $3 million a year more than they were taking in. And
their excuse is, "Well, it was a recession and GM closed." Our income during that same
period of time actually went up. It wasn't an income problem like it is today. It's a
spending problem. And they're just having a wonderful time with your money. They all
gave themselves a pay raise. The city manager is making a ton of money. And guess
what? Everybody got their tax bill today. They're all looking at it. And it didn't include
the $100 trash tax they want to increase because they can't figure out how to collect your
garbage. So they want to turn it over to DeKalb County because they can't figure it out.
Their sugar daddy, which is Advanced Disposal, got bought out by another company. We
have, right now, a city council that makes excuses. Now, they're going to discuss what I
just said and making excuses for not being able to get the job done. Thank you.

MAYOR PITTMAN

Anyone else wishing to speak? All right. We're going to close the public hearing portion.
I am going to bring it back up here briefly. I would urge any citizens that are listening
here or anywhere else, there was a lot of misinformation and misfacts and untruths. If you
have any questions about any of it, I am sure any of us up here or any staff member
would be more than glad to set the record straight and show you the real facts, so. Ms.
Fleming, did you have anything you wanted to add?

COUNCIL MEMBER
FLEMING

Other than I was reading off of a page that was presented by our finance director, so my
numbers were fact.
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COUNCIL MEMBER
GEIERMAN

No, I've really just-- if anyone's watching this or listening to this, would be interested in
hearing from them about specific things that you'd like to see the city doing or putting in
the budget because this is the time that we are putting that together. So, thanks.

MAYOR PITTMAN

Thank you.

COUNCIL MEMBER
NASER

I got no questions. Thank you.

COUNCIL MEMBER
PATRICK

Actually, we'll echo what Joseph said, that if anyone does have any questions, please give
us a call. I'd be happy to go into the details. There was an avalanche of statements that
were made that are factually inaccurate, and I'd be very happy to talk with anyone about
them at any time.

COUNCIL MEMBER
HILLARD

So, I too would be more than happy to answer any emails or phone calls that anybody has
or would like to ask.

COUNCIL MEMBER
KOONTZ

And I want to encourage people to participate in the survey that the city's got out right
now about the six items that we-- --body decided were important moving forward. And
we'd like to know how you would like us to prioritize these. And if you have any
questions about budget or what we're doing or anything else, like others have said, was
said tonight, I'll be happy to answer phone calls.

MAYOR PITTMAN

Thank you very much.

3. Z-19-04 and V-19-02. 2421 Van Fleet Circle and 4256 Tilly Mill Road. The applicant, Kaufman
Capital Partners and Atlantic Realty Partners, is seeking to rezone the subject properties from the C-2C (General Business Conditional) and O-I (Office/Institutional) zoning districts to the T-5 (Urban
Center) district of the Livable Community Code (LCC) to construct a multi-family residential
development and preserve a portion of the existing commercial development. (FIRST READ)
MAYOR PITTMAN

All right. We're going to move right into number three. As I mentioned at the beginning
of the meeting, the applicant is unable to be here tonight due to being out of town on
work. So what we're going to do is I'm going to open the public hearing, and then I'm
going to close the public hearing, and we will open it again. And we're going to--

CITY ATTORNEY
CECIL MCLENDON

Open it and then just continue it.

MAYOR PITTMAN

Continue it to June 17th. Is that correct? Okay. And so we're not--

COUNCIL MEMBER
GEIERMAN

We need to make the motion to do that, or?

MAYOR PITTMAN

Yes. So if we could just have a motion. Well, I need to open the public hearing, correct?
So I'm going to open the public hearing and let you know that we're going to continue the
public hearing to June 17th. It is a continuance. This is not a first read, this is just a
continuance for June 17th. And then going to open it, and then I'm also going to close it,
so. So. Oh, no, we're going to continue it. We're not going to close it, we're going to
continue the public hearing to June 17th.

CITY ATTORNEY
MCLENDON

--just asked for a motion to continue the public hearing.

MAYOR PITTMAN

Okay, so yes. Continue it, not to close it.

COUNCIL MEMBER
GEIERMAN

I'd like to make a motion to continue it on the 17th.
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COUNCIL MEMBER
PATRICK

Second.

MAYOR PITTMAN

Discussion. Call the roll, please.

CITY CLERK
GONZÁLEZ

I'm sorry. Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

Yes.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Motion passes.

MAYOR PITTMAN

Thank you very much.

4. Z-19-06. 6477, 6479, and 6481 Peachtree Industrial Blvd. An ordinance to rezone the properties from
the O-I-C (Office/Institutional – Conditional) to the O-W (Office/Warehouse) district to correct an
erroneous zoning designation of the subject properties. (FIRST READ)
MAYOR PITTMAN

All right, next we're going to move into number four. This is a first read. This is Z-19-06
6477 Peachtree Industrial ordinance to rezone the properties from the office institutional
conditional to the O-W office warehouse. And is this a public hearing?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
ENRIQUE
BASCUÑANA

Yes.

MAYOR PITTMAN

I thought we did one on this, but okay. All right. Enrique go ahead.
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DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Good evening. Enrique Bascuñana, Director of Community Development. What I have
before you this evening is a zoning paper to rezone properties, the case number is Z-1906, and the properties are 6477, 6479, and 6481 Peachtree Industrial Boulevard. And this
is a first read, and so we will come back to you at the June 17th meeting to take action on
this item. So tonight is the public hearing. So this would be rezoning these properties
from Office/Institutional-Conditional to Office/Warehouse to amend our official City of
Doraville zoning map to correct the previous year and the recording of the zoning
designation of these properties. I'm going to give you some background history, but
before I begin, these are the properties in question. They're in blue with the address
numbers noted. There's actually four parcels. Two of those parcels have the same
address, 6477, and those are off of Peachtree Industrial Boulevard. And this is a DeKalb
County plat map that shows sort of the building footprints and driveway access points.
These are aerial photographs of the properties which are large warehouse-- constructed
predominantly as warehouse buildings. This is another aerial view of Peachtree
Industrial. These are street-level view, 6477 on the left, 6479 on the right, and then on the
far right, 6481.
So just to give you some background history, back in 2008 at a council meeting in
November, and let me actually back up and indicate that this error was brought to our
attention by one of the property managers who had some applicants requesting for
occupational tax certificate licenses. And we were not able to approve those businesses
coming in because of the current designation of the properties, which is the O-I Conditional. And so to give you some background history, what we could identify when
we went through the records, is dating back to a November 17th council meeting in 2008,
there was a motion made to initiate rezonings of these properties from R-1, single-family
to Office/Warehouse. And then after that, there were subsequent meetings where the
legislation went through a legislative process, and it went before the Planning
Commission, and then subsequently, in February of 2009, to a public hearing, or actually,
there were four public hearings held on the same evening. Each-- Each parcel was-There was a hearing held separately for each parcel. And so there, what I've indicated in
the slide, which is in your handout, was excerpts from the meeting minutes that indicate
the discussion from the council. And so in this meeting, it was highlighted as the
November 2008 meeting.
Then we jump forward to the actual public hearing date which was February 23rd, and
when we looked at the four tracks and the council meeting minutes, there was a
discussion to rezone from R-1 to Office/Warehouse with conditions. However, in the
summary of motions, the recording that was indicated in the notes was the properties
were rezoned to Office/Institutional - Conditional, but that was an error because that did
not reflect what the comments were in the meeting's discussion, nor in subsequent zoning
maps that implemented the recommendations or the adaption from that meeting. And I'll
show those zoning maps in just a moment.
So these again are excerpts from the meeting minutes where Mr. Haeberlin presented this
recommendation to rezone to the office warehouse, and then the conditions were that do
not eliminate compliance with any other city codes. So that was the condition that was
added to each of these properties. So our recommendation to rectify this is to rezone the
properties to Office/Warehouse, which is what the original intent of that council meeting
and the council action that was taken back then, without the need to provide that
additional condition because we have already in our ordinance whenever there's any
changes in code requirements there are compliance which is applicable, and then there
are nine conformities that also are triggered as well. So. And then this slide just identifies
the language in the meeting, summary of motions whereby they recorded as O-I-C rather
than the O-W. And those are in your packet.
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MAYOR PITTMAN

If I interrupt you for a moment. Some of the citizens are saying there's only a one of two,
so there is no back on this. Do we have any additional copies that might have the back on
there, please?

CITY CLERK
GONZÁLEZ

I can run some additional copies and they can be brought out here.

MAYOR PITTMAN

Thank you.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Okay. So this slide shows the zoning map from 2010, which actually identified the
properties of the zoning designation of O-W conditional. And again, this meeting, the
public hearing was held on February 29th, or February 23rd, 2009, and the intent from
the council meeting minutes was to rezone to Office/Warehouse - Conditional. That was
subsequently reflected in the zoning maps. In 2010, we had a O-W Conditional. Then in
2011, also O-W Conditional. 2013, O-W Conditional. 2014, O-W Conditional. And it
wasn't until 2016 for that the map was changed, and I think, most likely, it occurred when
staff was probably looking at the summary of motions and realized that there was an error
and made that change on the map, and then subsequently, that map was presented to
council as part of an annual update, and then that change occurred. And so this is to
rectify that error that occurred and to be consistent with the intent of the council action at
that time.
As part of reviewing this, the record, we also conducted a site analysis to look at what is
actually is out there to determine is it still appropriate to consider a change to O-W, and
these are the other business that are surrounding and on the subject property as well as on
surrounding businesses on other parcels. And then also looked at the physical nature of
the buildings that are there today. The comprehensive plan, the underlying land use from
the comprehensive plan on the future development map, calls out as this as a office hub,
and the corresponding zoning categories are both O-I as well as O-W. So the change to
O-W would still be consistent with the comprehensive plan.
So our recommendation is to approve the zoning changes to O-W. This went before the
Planning Commission on the 15th of May. They recommended to move it forward
without a recommendation, and the rationale was since the amendments to the O-I and OW legislation were still underway, they didn't think it was imprudent for them to take
action on this legislation. Although the property management, they were here at present.
They had received their copy of the legislation that was before you for the O-I and O-W
amendments, and they were supportive of proceeding with the zoning change. I believe
they're in the audience here this evening as well.

MAYOR PITTMAN

Okay. Thank you very much.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

That concludes my presentation.

MAYOR PITTMAN

I'm going to bring it up to the council briefly. So this is a public hearing. Mrs. Fleming?

COUNCIL MEMBER
FLEMING

Yes. I noticed even in the minutes back in 2008 and 2009, and I noticed it also for us as
council. When there are conditions on the property, we're making the motions to approve
with conditions, and we're not even mentioning what the conditions are. That means the
conditions don't go into the minutes. There's nothing reflected such as this. You had to
back 10 years, and there was nothing reflected to know what the conditions were at that
time. So I would suggest, in the future, that we pay more attention if we're going to put
conditions on a piece of property that we actually list that it's part of the motion.
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MAYOR PITTMAN

Yes.

COUNCIL MEMBER
FLEMING

I have no problem with this, and I think the other issue is when Keck & Wood-- is that
correct? Keck & Wood does our maps?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

No. We actually did them now.

COUNCIL MEMBER
FLEMING

Oh, okay.

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

-- were at one point--

COUNCIL MEMBER
FLEMING

Okay. Whenever a map has come to us as council to adopt as an update, we just go.
Stamp of approval. It's adopted correctly, right? Well, and that's another way that it
wasn't caught way back when also. So, I mean, it's not really our fault even though I'll
take some blame, it just we need to be more vigilant in what we're actually approving and
what we're not.

MAYOR PITTMAN

The good news is we do our maps in-house now, so that is much better, so.

COUNCIL MEMBER
FLEMING

Yeah. Yeah. So I'm in agreement with this change.

MAYOR PITTMAN

Yes. Mr. Geierman.

COUNCIL MEMBER
GEIERMAN

This never actually was zoned to O-I, we just put it that way on a map, right?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Correct.

COUNCIL MEMBER
GEIERMAN

So honestly, this is really just in an abundance of caution to vote, to do what the previous
council had already done to go through the whole zoning process. So, I mean, we've kind
of put these people in a tough spot because they're operating under one set of
circumstances. Someone made a clerical error, and we're dragging them through this
process. So I absolutely support it. And honestly, the map says one thing, but I think that
based on the research you did, that property actually is O-W anyway.

MAYOR PITTMAN

Mr. Naser.

COUNCIL MEMBER
NASER

Well, I'm glad we caught that situation, and I mean, and we'll be correcting it. That's a
great thing without any issues, so looking forward to move.

MAYOR PITTMAN

Mr. Patrick.

COUNCIL MEMBER
PATRICK

--thank you.

COUNCIL MEMBER
KOONTZ

I went over and looked at the properties after we got the packet, and those are clearly
warehouses, they're not offices. And so looking through this, I mean, this is one of those
situations where I'm almost apologizing to the people who this happen to them. And this

Packet Pg. 101

3
Doraville City Council Special Called Meeting
Wednesday, June 3, 2019 at 6:00 p.m.
Page 17

is a case where if we could, I'd be fine waiving first read so they don't have to bother
coming back here and wasting even more of their time. That's my only comment.
MAYOR PITTMAN

All right. Thank you. All right. At this time, I'm going to open the public hearing. I'm
going to ask for those wishing to speak for to come forward. I'm going to ask then for
those to come that are against. You have 10 minutes. Please state your name for the clerk.
At this time, we're going to open it, for those wishing to speak for.

MS. ELLEN SMITH

Good evening, Madam Mayor and council members. My name is Ellen Smith, 1180
Peachtree Street, Northeast, Suite 3300, Atlanta. I have the pleasure of representing the
owner of two of the parcels. They're the two furthest from Peachtree Industrial Road,
6479 and 6481. And I just want to say, first, thank you to staff. This is something that
required a lot of historical research. My clients have owned these two office industrial,
office warehouse buildings for a number of years. They were built, and the real question
is, how they were zoned R-1 more than 10 years ago because they've been open and
operating as office warehouse since the late '70s. So this is a clerical error, but it is one
that has caused us to not be able to lease to a couple of tenants. And with respect, we
would request that you do approve it. We would love for you to waive another hearing so
that we have a tenant who has a signed lease who can get his business license actually
tomorrow if the council so choose. We are happy to answer any questions that you may
have about the tenant mix or anything else with respect to the buildings, and I appreciate
your time. Thank you.

MAYOR PITTMAN

Thank you. All right. Anyone else wishing to speak for? Okay.

MR. HART

It was zone R-1 because they never changed it when they put the warehouses there in the
first place. It was residential property. And then it was corrected when the planner caught
that, and it changed on the map. What's more troubling here is that there's a zoning maps.
An official zoning map was adopted by the city. And with each one of those official maps
is, since 1971, is all the documentation for every zoning case and every parcel of land in
the city. So you got to go back to the files, and you take those files, and it matches the
maps that are updated periodically. And those are official maps of the city, but that wasn't
done. We had a map that had all this stuff on it, and then a previous planner took it all
off. So. And the documentation was lost along with it because they were "cleaning up."
So people get confused as to what their property is, and also, it has an effect on the taxes
on the property too because those are not accurate as well. We got properties in the city
that were not being charged taxes at all. They're being valued at $800,000 and sold a year
later for $22 million. So there's a lot of record keeping problems with the zoning map as
well as the tax digest in the city. I support it, although the fillings are all on the stream
buffer. There's a squiggly line down one side of the property - that's called a creek - and
there's supposed to be 75 feet from the edge of that creek to the parking lot. Well, the
parking lot forms the edge of the creek, so it's in a floodplain, it's got stream buffer
problems, but it's rezoned. Thank you.

MR.NOONAN

John Noonan, in Homeland subdivision. I have a customer in one of those buildings, and
I think a lot of the confusion came from that was originally CDC property. The federal
government bought it, developed it, without any interaction with the city of Doraville. So
that may be why some of your records are incomplete.

MAYOR PITTMAN

Okay. Anyone else wishing to speak for? All right. Anyone wishing to speak against,
please come forward. Anyone wishing to speak against, again, you have 10 minutes, and
state your name for the clerk. Anyone wishing to speak against? Okay. We're going to
close the public hearing portion at this time. Enrique, did you have anything you wanted
to add real quickly?
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DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

I think everything's been said. If the council would prefer to take action to waive the first
read and move this forward, we are supportive of that.

MAYOR PITTMAN

Okay. We can do that. Legal said that would be fine, so.

COUNCIL MEMBER
KOONTZ

I'll make a motion to waive first read.

COUNCIL MEMBER
PATRICK

Second.

COUNCIL MEMBER
GEIERMAN

Second.

MAYOR PITTMAN

Take your pick. Discussion. Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

Yes.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Motion passes.

MAYOR PITTMAN

Okay. Thank you. Now does anyone wish to entertain a motion?

COUNCIL MEMBER
FLEMING

I'd like to make a motion that we approve the rezone on-- that was dated or that is zoning
Z-19-06 which encompasses 6477, 6479, 6481. Wasn't there a fourth one?
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DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

There were four tracks, but no. Two of them had the same address.

COUNCIL MEMBER
FLEMING

Okay. And it's an ordinance to-- no. I'm not doing an ordinance, am I?

DIRECTOR OF
COMMUNITY
DEVELOPMENT
BASCUÑANA

Yes.

COUNCIL MEMBER
FLEMING

Okay. An ordinance to amend the official zoning map of the city of Doraville to rezone
6477, 6479, and 6481 Peachtree Industrial Boulevard from O-I-C, which is
Office/Institutional Conditional district, to the O-W, which is Office/Warehouse district,
to correct an erroneous zoning designation on the subject property, to arrive for repeal or
of conflicting ordinances to provide for an adoption and effective date, to provide for
codification, and to provide for other lawful purposes.

MAYOR PITTMAN

Thank you. Second.

COUNCIL MEMBER
GEIERMAN

Second.

MAYOR PITTMAN

Discussion. Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

Yes.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?
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COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Motion passes.

MAYOR PITTMAN

Thank you. Thank you, y'all have a good night.

VI. UNFINISHED BUSINESS
1. Consideration of a resolution to appoint a member to the Doraville Planning Commission.
MAYOR PITTMAN

All right, next is unfinished business. This is a consideration of a resolution to appoint a
member to the Doraville Planning Commission. This was tabled from the last time and
brought back up at the request of a council member. And does anybody have a
nomination?

COUNCIL MEMBER
KOONTZ

I’d like--

COUNCIL MEMBER
PATRICK

I'd like to nominate Thom Abbott.

COUNCIL MEMBER
KOONTZ

Okay.

COUNCIL MEMBER
PATRICK

Make a motion to nominate Thom Abbott for the Planning Commission.

COUNCIL MEMBER
HILLARD

Second.

COUNCIL MEMBER
KOONTZ

Second.

MAYOR PITTMAN

Bunch of seconds. Discussion?

COUNCIL MEMBER
GEIERMAN

Yeah. I just wanted to say something. I have nothing against Thom Abbott. He actually
would've been my first choice, but we had another person from district one who happens
to kind of balance the Planning Commission in a way that the rest of the council was a lot
more comfortable with. That person was also a realtor. I think it's a mistake to put two
realtors on the Planning Commission, especially kind of when you're looking at it and
looking for different perspectives to bring to it. So that's really the reason that I tried to
come up with a compromised solution last week or last time that didn't pass. I know that
my vote no is going to be cancelled out, but I just wanted to give the rationale that I think
that we're not considering the diverse perspectives that we need to have on that
Commission, and it's more important than just who you happen to know and like as a
friend.

MAYOR PITTMAN

And though I respect certainly your thoughts there, I do say that if that is something that
the council wishes to entertain in the future and putting that as part of the bylaws, then
maybe that is something that needs to be discussed to add to that about occupations or
whatever. I don't know if you can do that, but I always like to-- if someone is already
serving and wants to continue. And then I think that we should at least give them the
opportunity. And perhaps the other gentleman, which I know will serve a board at some
point very well, as well. But someone that's willing to serve as a citizen, as a volunteer,
and has done a very good job, I think that we should at least move forward with that.
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COUNCIL MEMBER
FLEMING

I agree.

COUNCIL MEMBER
PATRICK

If I may add one more thing. So as I said at the previous meeting, I think Thom Abbott
brings a considerable amount of experience to the city, which is a benefit at the end of the
day that is a great thing to have. Chris also brings a lot of experience which the city, I
think, needs to have. When I go back and look at how the Planning Commission is sort of
put together, there are three districts, with two reps from each district. And there are six
council members and a mayor. But the Planning Commission has five members, which
sort of almost guarantees one of the neighborhoods is going to get a smaller voice at the
table. So I guess what I'd like to do once we have this motion, hopefully, is be able to
have staff come back to us with some suggestions on how we can equalize the
representation on the Planning Commission throughout the city and anyway, with that
said, that's my statement.

MAYOR PITTMAN

Okay. Thank you. Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

No.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

No.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Four two, motion passes.

MAYOR PITTMAN

Okay. Thank you. All right. Welcome back.

COUNCIL MEMBER
PATRICK

Yep. Mayor, how would we get that as a discussion for the future? That'd be perfect for--
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MAYOR PITTMAN

She's got it written down already, and we'll do a little research on it.

COUNCIL MEMBER
KOONTZ

Because you'd have to add another planning commission member I guess, wouldn't you,
to make it even?

MAYOR PITTMAN

You would, but then you need to figure how you would break a tie. I don't even know if
you could do that. I think that would be an issue if you would not have a tie-breaker.

COUNCIL MEMBER
KOONTZ

Because then we'd run into the problem that we have, except we have the mayor that can
break the tie, so.

MAYOR PITTMAN

Right. So that would be a concern. If you had six, then you would have a-- if you had a
tie, then you got a problem.

COUNCIL MEMBER
PATRICK

So the question would be to look into how we can address that. Thank you.

MAYOR PITTMAN

Okay. All right.

VII. NEW BUSINESS
1. Consideration of an ordinance to provide for the adoption of a budget, its execution and effect for the
Fiscal Year beginning July 1, 2019 and ending June 30, 2020. (FIRST READ)
MAYOR PITTMAN

All right. Next is new business. This is for the ordinance only. The consideration of an
ordinance to provide for the adoption of a budget. It's just the execution in effect of the
fiscal year beginning July 1st, 2019 and ending June 30th, 2020. And this is again the
first read. Ms. Gates, did you have anything you wanted to add? Again, this is just for the
ordinance to move forward at some point.

CITY MANAGER
WILLIAMS-GATES

We do not have a presentation, but we're happy to answer any questions you may have.

MAYOR PITTMAN

Okay. Thank you. Mrs. Fleming.

COUNCIL MEMBER
FLEMING

I'm not inclined to move forward first read or a second read until we pass the budget.
How could we adopt an ordinance for the adoption of a budget until we actually go
through the budget meeting?

MAYOR PITTMAN

Could someone please elaborate a little bit for her?

CITY ATTORNEY
MCLENDON

Yeah. I think we've had our public hearings on it, and we'll go through the appropriate
public hearings, and only when we've done and sort of met all those hearing
requirements, this will actually be the ordinance that has passed that formalizes the
budget. So this is sort of moving parallel with the public hearings. And at the time that
y'all have settled on the budget and everybody's in agreement, this will be the approval
that actually enacts the ordinance. Is that helpful?

COUNCIL MEMBER
FLEMING

So on the second read on this.

CITY ATTORNEY
MCLENDON

If the second read, if y'all have to a consensus as to the budget, then you will agree to the
budget, and you will pass this, and this will be the budget being put in place. So this is
bringing the ordinance forward to make sure we have the ability to adopt it at the
appropriate time.

CITY MANAGER
WILLIAMS-GATES

You're not actually adopting it tonight. This is just the first read in between now and the
June 17th meeting. When you are scheduled to adopt it you can make whatever revisions
the council still chooses to make to it.
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MAYOR PITTMAN

Mr. Geierman.

COUNCIL MEMBER
GEIERMAN

That answers my question. Thanks.

MAYOR PITTMAN

Mr. Naser.

COUNCIL MEMBER
NASER

No questions.

COUNCIL MEMBER
PATRICK

No questions.

COUNCIL MEMBER
KOONTZ

No.

MAYOR PITTMAN

All right. So again, it'll be back on the agenda again. This was a first read, so.

2. Consideration of a resolution supporting the addition of Cary Reynolds Elementary School to the
Places in Peril list.
MAYOR PITTMAN

All right. Next is a consideration of a resolution supporting the addition of Cary Reynolds
Elementary School to the Places in Peril first. I know Miss Morrison had-- Rebecca
Morris had brought this to the attention of us all or most of us and asked that we adopt
this tonight, and I think it is a good thing. I did speak with the school board, the
representative for our area, and they were in support of this. I also spoke to Legal about
this, and Legal was very comfortable with it. So I think it is a good thing. It is basically
just asking us to support-- supporting a grant to move forward with some research to help
the school, which we all know could use a lot of help, so. And Mr. Geierman had been in
support of this as well. So if you want to add something because your name is on it as
well.

COUNCIL MEMBER
GEIERMAN

Sure. Well, yeah, so the resolution would basically support the addition of the Cary
Reynolds Elementary School to the Georgia Trust for Historic Preservation's Places in
Peril list. And the idea is once that school, which was one of the early designs of John
Portman, is added to that list, suddenly that will allow it to get more grants like you said,
Mayor. That would hopefully allow for either identifying what could be done now to start
working on fixing it, and-- there's just a lot of remediation issues that I think have not
even-- deferred maintenance issues that have not been dealt with. So this is just a first
step in that process. Ms. Cohen-Morris has done a really good job of activating a group of
residents in the community. And I'm happy that we have this. Can I make the motion too?

MAYOR PITTMAN

Sure. I was going to see if there's any further questions. But, yeah, Ms. Morris, thank you
for bringing that to us, to our attention. Mr. Jester said he would work from the inside to
try to make that happen as well. So that was good. Ms. Fleming?

COUNCIL MEMBER
FLEMING

Oh. I don't have any questions. I regard all of our schools as a necessary need, whether
it's a historic building or not. And Cary Reynolds is in dire need of our city support, any
local support it can get. And if it goes on the historic preservation list and Places in Peril
list, then hopefully we can get more money. So I think it's a very worthy cause.

MAYOR PITTMAN

Mr. Naser.

COUNCIL MEMBER
NASER

So my question is I understand we're trying to get more grant, so later on, someday we
will be able to demolish that building. I mean, it's necessary. It's old, crumbled. It needs
to be fixed. It needs to be demolished and rebuilt, so we won't be able to do that later on
if we wanted to?

MAYOR PITTMAN

No, that has nothing to do with that. That will not affect that at all.
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COUNCIL MEMBER
NASER

If it goes to the historic list?

MAYOR PITTMAN

No, it does not. I spoke with our Legal, and I spoke with the board of education, and it
does not.

CITY ATTORNEY
MCLENDON

Yeah. This was a designation that would allow them to apply for grant money, if I'm
correct.

MAYOR PITTMAN

That's all it is.

COUNCIL MEMBER
NASER

Yeah. In that case, I'm okay with it.

MAYOR PITTMAN

Mr. Patrick.

COUNCIL MEMBER
PATRICK

I'm good with this. I think it's a good idea. I'd also like to note though that I think Dr.
Green had made a statement that Cary Reynolds is on their list for receiving funds, I
think, by the time the TSPLOST works its way through. It might be a year or two from
now, but yeah. Thank you.

COUNCIL MEMBER
HILLARD

No, I just think it's a wonderful cause.

MAYOR PITTMAN

That's good.

COUNCIL MEMBER
KOONTZ

Definitely. In favor of anything we can do for Cary Reynolds. I had the same concern Mr.
Naser did that I didn't want to lock this in where if the school was going to get replaced at
some point, they wouldn't be able to because it was on some kind of protected status, but
if that's not the case, I'm totally in favor of this.

MAYOR PITTMAN

Okay. Anyone wishing to entertain a motion?

COUNCIL MEMBER
GEIERMAN

I'd like to make a motion of the mayor and city council supporting the addition of Cary
Reynolds Elementary School to the Georgia Trust for Historic Preservation's Places in
Peril list.

MAYOR PITTMAN

Second?

COUNCIL MEMBER
FLEMING

Second.

MAYOR PITTMAN

Discussion? Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

Yes.
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CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Okay. Motion passes.

MAYOR PITTMAN

Thank you so much.

VIII. COUNCIL COMMENTS
MAYOR PITTMAN

Ms. Fleming, do you have anything you want to say tonight?

COUNCIL MEMBER
FLEMING

No. Well, I have a question. One thing that we had as first read in a May meeting that I
don't believe we've had it brought up again. Maybe I could have a date now as on the
second read for the second tax district for the Assembly. And I didn't want us to forget
that for June, please.

MAYOR PITTMAN

Yes.

CITY CLERK
GONZÁLEZ

So yes, we did the first read on May 20th, and we're planning to bring it to the second
read at the regular meeting on June 17th.

COUNCIL MEMBER
FLEMING

June 17th. Okay. Thank you.

MAYOR PITTMAN

Thank you. Mr. Geierman?

COUNCIL MEMBER
GEIERMAN

Nothing, thank you.

MAYOR PITTMAN

Mr. Naser?

COUNCIL MEMBER
NASER

Well, today's the last day for all the Muslims who are fasting for 30 days, and I wish
everyone happy Eid and peace and prosperity. Thank you.

MAYOR PITTMAN

Mr. Patrick?

COUNCIL MEMBER
KOONTZ

Well, I'd like to invite everybody out to the event this Saturday, June 8th. Going to be
celebrating pride month in Doraville with a pool party and a movie night that was mostly
funded by the community, and hope everybody can come out and attend. And I know
we're going to be doing resolutions about this other stuff too, but it's Immigrant History
Month, and so that's another cool thing that I know we can celebrate given the diversity
of the residents here.

MAYOR PITTMAN

Yes. We will be doing a resolution on that, and as we will also be presenting a resolution
on Saturday. So a lot of hard work went into that, so it's very exciting times. So we
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appreciate all the hard work citizens and Mr. Geierman and Ms. Koontz put into that. So
we appreciate it. And let's not forget to have our thoughts and prayers for Virginia for the
horrific shooting that took place again just recently, just what, a couple days ago, so. Just
very sad, so. If you received my email, but the president was asking for half-staff for
nationwide. So.
IX. ADJOURNMENT
MAYOR PITTMAN

That being said, anyone wish to entertain a motion to adjourn?

COUNCIL MEMBER
PATRICK

So moved.

MAYOR PITTMAN

Second?

COUNCIL MEMBER
HILLARD

Second.

MAYOR PITTMAN

Discussion? Call the roll, please.

CITY CLERK
GONZÁLEZ

Council Member Fleming?

COUNCIL MEMBER
FLEMING

Yes.

CITY CLERK
GONZÁLEZ

Council Member Geierman?

COUNCIL MEMBER
GEIERMAN

Yes.

CITY CLERK
GONZÁLEZ

Council Member Naser?

COUNCIL MEMBER
NASER

Yes.

CITY CLERK
GONZÁLEZ

Council Member Patrick?

COUNCIL MEMBER
PATRICK

Yes.

CITY CLERK
GONZÁLEZ

Council Member Hillard?

COUNCIL MEMBER
HILLARD

Yes.

CITY CLERK
GONZÁLEZ

Council Member Koontz?

COUNCIL MEMBER
KOONTZ

Yes.

CITY CLERK
GONZÁLEZ

Okey dokey.

MAYOR PITTMAN

Thank you. Meeting adjourned at 7:12.

There being no further business to come before City Council, the City Council meeting adjourned at 7:12 p.m.
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